AGENDA
ADJOURNED MEETING OF THE MAYWOOD CITY COUNCIL AND THE
SUCCESSOR AGENCY TO THE MAYWOOD COMMUNITY
REDEVELOPMENT AGENCY

WEDNESDAY, NOVEMBER 19, 2025 AT 6:00 PM

Maywood City Council Chambers
4319 E. Slauson Avenue, Maywood, CA 90270
www.cityofmaywood.com

CALL TO ORDER/ROLL CALL

CALL TO ORDER
ROLL CALL

CITY OFFICIALS

MAYOR
Mayra Aguiluz

CITY CLERK
Jennifer E. Vasquez

CITY TREASURER

MAYOR PRO TEM Jennifer E. Vasquez

Heber Marquez

CITY MANAGER

COUNCIL MEMBERS Jennifer E. Vasquez

Eddie De La Riva
Frank Garcia

) CITY ATTORNEY
Jaime Flores

Roxanne Diaz
MEETING PROCEDURES

THIS MEETING WILL BE HELD IN PERSON.

THE MEETING WILL BE AVAILABLE FOR VIEWING VIA ZOOM:
https://usO2web.zoom.us/j/88551984986 AND VIA THE CITY'S FACEBOOK PAGE.
Public Participation Options:

1. In-Person: Council Chambers located at 4319 E. Slauson Avenue, Maywood, CA
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VI.

VIL.

2. Before the Meeting: Public comment will be accepted for the record in advance
by 4:30 p.m. the day of the meeting by email to miguel.leon@cityofmaywood.org;
or if you are unable to email, please call the City Clerk's Office at (323) 562-
5714. Your comment will be made part of the written record but will NOT be
read verbally at the meeting.

In compliance with the Americans with Disabilities Act, if you need special assistance to
participate in the Council Meeting, please contact the City Clerk’s Office (323) 562-
5714 within 72 hours of the meeting.

MAYOR, COUNCILMEMBERS AND STAFF COMMENTS

PUBLIC PARTICIPATION (Agenda Items Only; Time allotted: 3 minutes)

Speakers wishing to address the City Council on an item on the agenda may use the
instructions provided in section Ill. MEETING PROCEDURES beginning on page 1 of this
agenda.

PRESENTATIONS

LOS ANGELES COUNTY SHERIFF'S DEPARTMENT: CITY UPDATE

2025 HALLOWEEN HOME DECORATION CONTEST WINNERS

CONSENT CALENDAR

All matters listed under CONSENT CALENDAR are considered to be routine and can be
acted on by one roll call vote. There will be no separate discussion of these items
unless members of the City Council request specific items to be removed from the
Consent Calendar for separate discussion or action.

1. MINUTES FOR THE OCTOBER 22, 2025, REGULAR CITY COUNCIL MEETING
2. MONTHLY CASH AND INVESTMENT REPORT OCTOBER 2025

3. REVENUE REPORT OCTOBER 2025

4. CONSIDERATION OF ADOPTING RESOLUTION NO. 6436 OF THE CITY

COUNCIL OF THE CITY OF MAYWOOD AND SUCCESSOR AGENCY TO THE
MAYWOOD COMMUNITY REDEVELOPMENT AGENCY APPROVING THE
WARRANTS FOR PAYMENT

5. APPROVAL OF AUDIT ENGAGEMENT LETTER FOR FINANCIAL STATEMENT
AUDIT SERVICES — FY 2024-25 WITH VAN LANT & FANKHANEL, LLP IN THE
AMOUNT OF $40,950.
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o. APPROVAL OF FINAL PARCEL MAP NO. 84166, FOR A HOUSING
DEVELOPMENT PROJECT LOCATED AT 4536 E. 59TH PLACE AND FINDING
OF AN EXEMPTION FROM CEQA

7. RECONSIDERATION OF THE CITY'S PREVIOUS ACTION AND RESCIND THE
AUTHORIZATION TO ENTER INTO AN AGREEMENT WITH FLOCK GROUP INC.
FOR AUTOMATED LICENSE PLATE READERS (ALPR) FOR PUBLIC SAFETY
TECHNOLOGY SERVICES

8. CONSIDERATION TO APPROVE AN AMENDMENT TO EXTEND THE WILLDAN
ENGINEERING PROFESSIONAL SERVICES AGREEMENT FOR CODE
COMPLIANCE SERVICES IN AN ADDITIONAL AMOUNT NOT TO EXCEED
$40,000.00

9. CONSIDERATION TO APPROVE THE MEMORANDUM OF UNDERSTANDING
FOR THE MAINTENANCE AND OPERATIONS OF THE JOHN ANSON FORD
PARK INFILTRATION CISTERN PROJECT IN AN ANNUAL AMOUNT OF
$5,320.00

VIll.  DISCUSSION/ACTION ITEMS

10. CONSIDER THE APPOINTMENT OF THREE (3) YOUTHS TO FILL VACANCIES
ON THE MAYWOOD YOUTH COMMISSION

11. ADOPT RESOLUTION NO. 6437 APPROVING A COST-OF-LIVING ADJUSTMENT
(COLA) AND WORK-FROM-HOME OPTION FOR NON-REPRESENTED
EMPLOYEES INCLUDING THE FINANCE DIRECTOR; DEPUTY DIRECTOR OF
BUILDING AND PLANNING; HUMAN RESOURCES/RISK MANAGER; AND
DEPUTY CITY CLERK/ ASSISTANT TO THE CITY MANAGER

12. DISCUSSION REGARDING THE UPDATE TO THE ZONING CODE AND PROVIDE
DIRECTION REGARDING A REQUEST FOR PROPOSAL FOR THE UDPATE

13. CONSIDERATION OF APPROVING THE COMMUNITY BENEFIT FUND
APPLICATION FROM IRVINE FC ACADEMY - MAYWOOD IN THE AMOUNT OF
$10,000 TO SUPPORT THE YOUTH SOCCER PROGRAM TOURNAMENT FEES
AND FIELD RENTAL COST

IX. PUBLIC PARTICIPATION (Non-Agenda ltems; Time allotted: 3 minutes)

Speakers wishing to address the City Council on a non- agenda item you may use the
instructions provided in section Ill. MEETING PROCEDURES beginning on page 1 of this
agenda.

X. ADJOURNMENT - The next Adjourned Meeting of the Maywood City Council is December
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17, 2025, at 6:00 p.m. in the City Council Chambers.

PUBLIC ACCESS TO MEETING AGENDA AND AGENDA PACKETS

l, , City Clerk / Deputy City Clerk, hereby certify that this agenda was duly posted by law at 4319 E.
Slauson Avenue, Maywood, CA 90270 and the City Website. Any public record, relating to an open session agenda item, that is distributed
within 72 hours prior to the meeting is available for public inspection at the Maywood City Hall, 4319 E. Slauson Avenue, Maywood CA 90270.
If you challenge in court any discussion or action taken concerning an item on this Agenda, you may be limited to rising only those issues you or
someone else raised during the meeting or in written correspondence delivered to the City at or prior to the City's consideration of the item at
the meeting. In compliance with the ADA, if you need special assistance for the meeting, call (323) 562-5723 within 72 hours prior to the
meeting so the City can make reasonable arrangements to ensure accessibility.

&

Page 4 of 4
Page 4 of 141



Clty of Maywood / LASD .

_ NCORPORATE 3.
".i. SEPTEMBER-2-1924 2]

' ~ October Crime Statnstlcs

4‘1}‘0% ? -.-.“3.-, /

Month to Month Change

Sept'25 Oct'25  (Sept25-Oct25)

Crimes Against aPerson | |
Homicide 0 o) No Change
Sexual Assault o 1 t 1
Aggravated Assault 5 ; 1 - ‘ -4

Crimes Against Property _

Robbery (Armed) . 1 0] § -
Robbery (Other) ' 3 1 § -2
Burglary (Residential) 1 0o ‘ -1
Burglary (Other) 1 3 t 2

Grand Theft 5 2 ‘ -3

Theft from Vehicle 2 7 t 5

Petty Theft 5 5 No Changa -
Auto Theft 10 6  § -4 |
Arson I © 0O - NoChangs,,



3 mconmnxrzn 5
--_; SEPTEMBER-2-1924  §

' October Crlme Statistics
: Year to- Year Change

Crimes Against a Person

Homicide

Sexual Assault

Aggravated Assault

Crimes Against Property

Robbery (Armed)

Robbery (Other)

Burglary (Residential)

Burglary (Other)

Grand Theft

Theft from Vehicle

Petty Theft

Auto Theft

Arson

Oct'24

O W NN = W W

22

% City of Maywood /LASD -

Oct 25

o

O O 1NN WO —

|
§
§ -n

No Change

. Page

(Oct'24-0Oct'25)

gof 14i



Source: LARCIS Master Query

Maywood Crime Trend 10/20/2025

City of Maywood Crime Trends in the categories of: Los Angeles
Robbery (Weapon and Strong-Arm), Burglary o S Sheriff
(Commercial), Grand Theft, GTA, Vehicle Burglary, Petty i orih] eand,-,,/.s

o c 5
Theft, and Sex Felony. SO A East LA - City of Maywood

s < Crime Trend

f E_ E 48th 54 10/1- 10/15/2025

5

Most Freq. RDs: RD 0250 - 7, RD 0251 - 5.

w
- “ Legend
b =
L s
5 o o = BURGLARY, OTHER
e 5 E i @ STRUCTURE
ay of Week Coun g l GRAND THEFT VEHICLE
BANDINI i 24t st (GTA)
ISLA] E 55th 5 @ GRAND THEFT

© RAPE, FORCIBLE

E 56th st E 551 |
@ ROBBERY, STRONG-

€ 2
s E 57th ¢
2 ARM
= E 58th st ETTY
%
3 < THEFT, P
E 1 . ' 2 i o0 VANDALISM FELONY
z ! i =
z @ s o % VEHICLE BURGLARY
I 5 S
> % £ S o ' Ave Sparse
= e i o)
: : : = ; e ® 022t1h P! ® Riverfront Rark Dense
(s o
Morday  Tuescay  Wodnasday s s E61st g¢ g ZU:' [ I En
Day of Week § < % th st
2 5
R R o} o
andolph gt andolph gt =

Time of Day Count

- [
C >
? ® 2o 2 o
J " >
. s b L BELL § Filmore St : ; : jzu
E 1 o 2 a = @
— P 0 X—F =
o b < a2 T o
= [ o o
e 5 /) = g ° ° z E Gage Ay, sz 5 0 0.1 0z
g =4 o o2 o = z Ll ) Miles
@A < = ) () S
@ O T > ® e
2 S 5 2 :f o f X o 3 This agency is not responsible for the
o a = > SE isinte tati f thi: d k
S o § O 5 Z: (3} m Esri @mmunity Maps Contributors, County of Los Angeles, California State Parks, nm(;si:]f:rrr:i: (;(r)?u‘c)lgmsnT:: :)nth;n anes
5 S A B o s 9 E Bell Ave %sn, Tngoni, Garmin, SafeGﬁaph QeoTechnologges Inc, METI/NASA USGS, Bureau relative safety of particular areas. This
D . e < 2 = & < E?31‘!.51:1&13Maﬁagerﬁent EPA, NP§ US Cegsus‘Burea;y, USDA¢USFWS map does not meet national map
& = = N g B o < I S > e accuracy standards and should not be
& &F 5‘ & S PP PP PP eck Ave 5 © wox 2 c lv g‘ IS < < used for engineering purposes
e :. § @ @ e & AR = ¥y P P - £ i o < = = ® & & L5 )
Page 7 of 14

Time of Day



Maywood Crime Trend

Source: LARCIS Master Query
11/07/2025

City of Maywood Crime Trends in the categories of:
Robbery (Weapon and Strong-Arm), Burglary

(Commercial), Grand Theft, GTA, Vehicle Burglary, Petty
Theft, and Sex Felony.

s Maywooq Ave

Everett aye

Most Freq. RDs: RD 0250 - 10, RD 0251 - 3.

refatmeq S

Day of Week Count

Everett ayq

Numaer al ncdenls

33 oliaed oIy
Carmelita a)q

Malburg Way

=
]

<

£

)

o
a
>
<
@

Gl'fford AV

Riversiqe Ave

Otis Ave

Time of Day Count

Number of Inad
1S 119ssTd

Corong Ave

Californiy, AL
Orcharg pyq
Bear Ave
Gifforg Ave
Otis Aye
CIarkSon AVS
ntic Aye

Fishburn Ave

Luis Aye
na Ave
A Ave
ooqwa
King Avée

Paim aye

E Gage Ave

2

zv Esri @mmunity Maps Contributors, County of Los Angeles, California State Parks,

Bell Ave &sn, Té‘mTona, Garmin, SafeGgaph, QeoTechnologges Inc, METI/NASA USGS, Bureau

egsus‘Burea;y, USDAd,USFWS
<

%ﬂl.ami;MEﬁagerﬁent EPA, NP§ US C

trope

FVa

E 60th g¢

F”more s

Paja Ave
Walker Ave
Home Ay,
1 1oAYy

br Av

: Los Angeles
S Sheriff
East LA - City of Maywood
Crime Trend

10/16- 10/31/2025

Legend

@ BURGLARY, OTHER
= STRUCTURE

GRAND THEFT VEHICLE
(GTA)

@ GRAND THEFT
THEFT, PETTY
@ VANDALISM FELONY
() VEHICLE BURGLARY

. Sparse

Dense

0 0.1 0.2
) Miles

This agency is not responsible for the
misinterpretation of this map and makes
no inference or judgment as to the
relative safety of particular areas. This
map does not meet national map
accuracy standards and should not be
used for engineering purposes.

Page 8 of 14




'MAYWOOD |

SMALL CITY. WHERE OUR TRADITIONS MEET TOMORROW. |
| |

M oo o
il M m

L iy

\

\ ;I N,G

[}
\'ﬂn.... % '!h.

Iy R iy



MAYWOOD

SMALL CIT

Page 10 of 141




Cityof

. MAYWOOD

Ed
SMALL CITY. WHERE OUR TRADITIONS MEET TOMORROW.

House #3 .

‘e







..

Cityof =

. MAYWOO

SMALL CITY. WHERE OUR TRADITIONS MEET TOMORROW.

RESIDENTS, FOR PARTICIPATING

IN THE ANNUAL HALLOWEEN

NG CONTEST.
¥

T -
o




4 ITHCORPORATED
.'i SEFTEMBER-2-1924
] "

MEETING MINUTES
REGULAR MEETING OF THE MAYWOOD CITY COUNCIL AND THE
SUCCESSOR AGENCY TO THE MAYWOOD COMMUNITY
REDEVELOPMENT AGENCY

WEDNESDAY, OCTOBER 22, 2025 AT 5:30 PM

Maywood City Council Chambers
4319 E. Slauson Avenue, Maywood, CA 90270
www.cityofmaywood.com

CALL TO ORDER/ROLL CALL

Mayor Aguiluz called the meeting to order at 5:30 P.M. Deputy City Clerk Miguel Leon
conducted roll call.

Present: Mayor Aguiluz, Mayor Pro Tem Marquez, Council Member De La Riva, Council
Member Flores.

Late Arrival: Council Member Garcia arrived at 5:36 P.M.

CITY OFFICIALS

MAYOR
Mayra Aguiluz (Present)

CITY CLERK
Jennifer E. Vasquez (Present)

CITY TREASURER

MAYOR PRO TEM Jennifer E. Vasquez (Present)

Heber Marquez (Present)

CITY MANAGER

COUNCIL MEMBERS Jennifer E. Vasquez (Present)

Eddie De La Riva (Present)
Frank Garcia (Present - Late Arrival)

Jaime Flores (Present) CITY ATTORNEY

Roxanne Diaz (Present)

STAFF PRESENT:
Daisy Guerrero, Deputy Director of Building and Planning (Present)
Rimo Hanson, Director of Finance (Present)

MEETING PROCEDURES
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THIS MEETING WILL BE HELD IN PERSON.
THE MEETING WILL BE AVAILABLE FOR VIEWING VIA ZOOM:
https://usO2web.zoom.us/j/85621851613 AND VIA THE CITY'S FACEBOOK PAGE.
Public Participation Options:
1. In-Person: Council Chambers located at 4319 E. Slauson Avenue, Maywood, CA
2. Before the Meeting: Public comment will be accepted for the record in advance
by 4:00 p.m. the day of the meeting by email to miguel.leon@cityofmaywood.org;
or if you are unable to email, please call the City Clerk's Office at (323) 562-

5714. Your comment will be made part of the written record but will NOT be
read verbally at the meeting.

In compliance with the Americans with Disabilities Act, if you need special assistance to
participate in the Council Meeting, please contact the City Clerk’s Office (323) 562-
5714 within 72 hours of the meeting.

CLOSED SESSION

CONFERENCE WITH LEGAL COUNSEL: ANTICIPATED LITIGATION-INITIATION OF
LITIGATION; GOVERNMENT CODE SECTION 54956.9(D)(4); NUMBER OF POTENTIAL
CASES: 1

CONFERENCE WITH LEGAL COUNSEL: EXISTING LITIGATION; GOVERNMENT CODE
SECTION 54956.9(D)(1); CITY OF MAYWOOD V. VIRAMONTES, LOS ANGELES COUNTY
SUPERIOR COURT CASE NO. 24NWCV01322

CONFERENCE WITH LABOR NEGOTIATOR, GOVERNMENT CODE SECTION 54957.6: CITY
NEGOTIATOR:JENNIFER VASQUEZ, CITY MANAGER; EMPLOYEE ORGANIZATIONS:
AFSCME DISTRICT COUNCIL 36, LOCAL 4319, MAYWOOD EMPLOYEES ASSOCIATION

CONFERENCE WITH LABOR NEGOTIATOR - CALIFORNIA GOVERNMENT CODE SECTION
54957.6 - CITY NEGOTIATOR: CITY MANAGER, UNREPRESENTED EMPLOYEES:
DIRECTOR OF FINANCE, DEPUTY DIRECTOR OF BUILDING AND PLANNING, HUMAN
RESOURCES/RISK MANAGER, DEPUTY CITY CLERK/ASSISTANT TO THE CITY MANAGER

City Attorney Diaz announced the Closed Session items at 5:31 p.m.
The City Council reconvened into open session at 6:05 p.m.

City Attorney Diaz reported that there was no reportable action on any of the Closed
Session items.

MAYOR, COUNCILMEMBERS AND STAFF COMMENTS
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VI.

VILI.

VIII.

Comments were provided by members of the City Council.

PUBLIC PARTICIPATION (Agenda Items; Time allotted: 3 minutes)

Speakers wishing to address the City Council on an item on the agenda may use the
instructions provided in section [ll. MEETING PROCEDURES beginning on page 1 of this
agenda.

The following individuals provided public comments on agenda items:

1. David Perez

PRESENTATIONS

1. LOS ANGELES UNIFIED SCHOOL DISTRICT PRESENTATION AND COMMUNITY
PARTNERSHIP UPDATE

Representatives from the Los Angeles Unified School District, Martha
Alvarez (Chief of Legislative Affairs and Government Relations) and

Nathaniel Dozier (Legislative Liaison), delivered a presentation providing
updates on district initiatives.

2. LOS ANGELES COUNTY SHERIFF'S DEPARTMENT: CITY UPDATE

Special Assignment Deputy Pena provided a brief monthly presentation on
the City’s crime statistics and updates.

CONSENT CALENDAR

Council Member Garcia motioned to approve Consent Calendar items 3 through 9,
seconded by Council Member De La Riva. Motion passed by the following vote:

Ayes: Mayor Aguiluz, Mayor Pro Tem Marquez, Council Members De La Riva, Garcia and
Flores. Noes: None.

Absent: None

3. MINUTES FOR THE SEPTEMBER 24, 2025, REGULAR CITY COUNCIL
MEETING

4, MONTHLY CASH AND INVESTMENT REPORT SEPTEMBER 2025

5. REVENUE REPORT SEPTEMBER 2025

6. CONSIDERATION OF ADOPTING RESOLUTION NO. 6434 OF THE CITY

COUNCIL OF THE CITY OF MAYWOOD AND SUCCESSOR AGENCY TO THE
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MAYWOOD COMMUNITY REDEVELOPMENT AGENCY APPROVING THE
WARRANTS FOR PAYMENT

7. CONSIDERATION OF ADOPTING RESOLUTION NO. 6435 AUTHORIZING THE
DESTRUCTION OF OBSOLETE CITY RECORDS

8. CONSIDERATION OF THE APPROVAL OF A RIGHT-OF-WAY USE AGREEMENT
BETWEEN THE CITY OF MAYWOOD AND THE GATEWAY CITIES COUNCIL OF
GOVERNMENTS FOR THE INSTALLATION, OPERATION, AND MAINTENANCE
OF THE GATEWAY CITIES REGIONAL FIBER OPTIC NETWORK (GCRFON)

9. ADOPTION OF A SIX-YEAR UPDATE TO THE CITY OF MAYWOOD'S SEWER
SYSTEM MANAGEMENT PLAN

IX. DISCUSSION/ACTION ITEMS

10. CONSIDERATION OF A MAYWOOD COMMUNITY FIRST SPONSORSHIP
PROGRAM, AND THE ASSOCIATED POLICIES AND GUIDELINES

City Manager Vasquez presented the report on the proposed Maywood
Community First Sponsorship Program.

The City Council provided staff direction.

X. PUBLIC PARTICIPATION (Non-Agenda Items; Time allotted: 3 minutes)

Speakers wishing to address the City Council on a non- agenda item you may use the
instructions provided in section [ll. MEETING PROCEDURES beginning on page 1 of this
agenda.

Xl. ADJOURNMENT - The meeting was adjourned at 7:01 p.m. The next Study Session
Meeting of the Maywood City Council is November 18, 2025, at 5:30 p.m. in the City
Council Chambers.

Attest by: Approved by:
Deputy City Clerk, Miguel Leon Mayor, Mayra Aguiluz
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AGENDA REPORT

AGENDA ITEM NO. 2.
CITY OF MAYWOOD G °

DATE: November 19, 2025

TO: HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL
FROM: JENNIFER VASQUEZ, CITY MANAGER

BY: RIMO HANSON, FINANCE DIRECTOR

SUBJECT: MONTHLY CASH AND INVESTMENT REPORT OCTOBER 2025
RECOMMENDATION:

Staff recommends that the City Council receive and file the attached cash and investment report for October
2025.

BACKGROUND:

In accordance with the City of Maywood's Adopted Investment Policy and to provide information to the City
Council, the City's Finance Department prepares a Monthly Cash and Investment Report for the City Council's
review.

DISCUSSION:

The cash and investment balances are across all funds of the City. The purpose of this report is to show the
cash and investment balances at the end of the month. The investments are in compliance with California
State code 503600 and the City of Maywood Investment Policy.

The City maintains cash in a General Account, Investments in the Local Agency Investment Fund (LAIF),
investments in the California Employers' Retiree Benefit Trust (CERBT), a Section 115 trust fund dedicated to
prefunding other Post-Employment Benefits (OPEB), and investments in the California Employers' Pension
Prefunding Trust (CEPPT). The attached report shows the cash and investments balances as of October 31,
2025.

LEGAL REVIEW:
The City Attorney has reviewed this report.

FISCAL IMPACT:
There is no fiscal impact involved with approving this report.

ATTACHMENT(S)
1. October 2025 Cash and Investment Report
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City of Maywood, California
Cash and Investments Report
As of October 31, 2025
Ending Balance as of

Description Type 10/31/2025
A - Non-Investment Cash Accounts
US Bank - Corporate Checking Cash $ 1,863,008.91
Total Cash Accounts $ 1,863,008.91
B - Investment Accounts
Pooled M Investment
Local Agency Investment Fund (LAIF) S o ey S 16,719,866.42

Cal!forn!a Public Empl)loye.es Retlrement System (CalPERS) Title 26 - U.S.C. 115 - Income of  $ 1.231.194.91
California Employers' Retiree Benefit Trust (CERBT) States, Municipalities, etc., Trusts
California Public Employees' Retirement System (CalPERS)

California Employers' Pension Prefunding Trust (CEPPT) Title 26 - U.S.C. 115 - Income of - 1,119,823.24

States, Municipalities, etc., Trusts

Total Investment Accounts $ 19,070,884.57

Total Cash and Investments $ 20,933,893.48
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AGENDA REPORT

AGENDA ITEM NO. 3.
CITY OF MAYWOOD G 0.3

DATE: November 19, 2025

TO: HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL
FROM: JENNIFER VASQUEZ, CITY MANAGER

BY: RIMO HANSON, FINANCE DIRECTOR

SUBJECT: REVENUE REPORT OCTOBER 2025

RECOMMENDATION:

Staff recommends that the City Council receive and file the Revenue Report for the months of July—October 2025.

BACKGROUND:
In an effort to maintain transparency, the City's Finance Department prepares a monthly Revenue Report for the
City's Council's review.

DISCUSSION:

General Fund revenues are not received evenly throughout the fiscal year. During the first half of the fiscal year,
there is always an issue of timing difference whereby cash receipts do not align with the projected budget forecast,
but during the second half of the year the cash receipts gradually begin to align with the projected budget. See
attachment 1 and 2 for revenue details comparison between July—October 2024 and July—October 2025 and
explanations in the "Comments™ column.

LEGAL REVIEW:
The City Attorney has reviewed this report.

FISCAL IMPACT:
There is no fiscal impact with this action.

ATTACHMENT(S)

1. July - October 2025 City of Maywood FY 2025-2026 - General Fund
2. July - October 2025 City of Maywood FY 2025-2026 - Special Revenue
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Year-To-Date Revenue Report-General Fund
FY 2025-2026
As of October 31, 2025

% YTD
“I\Bdl:’ d";ﬁf July2024- | July2025- | R:::e';:‘*to
1\
FY 2025-26 October 2024 [October 2025 Adopted
Acct # Account Description Budget Comments
A B c =(C-B) =(C/A)
Taxes:
Major payments receive in December and
Various Property Taxes $ 793,230 | $ 41,993 | $ 28,119 | $ (13,874) 3.54% March.
4203/4302 Franchise & Collectors Fee 604,000 - 49 49 0.01% Received Quarterly.
4211 Utility Users Tax 1,500,000 345,377 352,569 7,192 23.50% Received in the following month.
4206 Transfer Tax 16,000 8,131 4,582 (3,549) 28.64% Based on activities.
4202 Transient Occupancy Tax (TOT) 83,000 8,973 8,476 (497) 10.21% Received Quarterly.
4212 Cannabis Sales Tax 1,650,000 60,600 60,034 (566) 3.64% Received Quarterly.
This is a new account to account for
4213 Cannabis Sales Tax - Installment Pmts - - 47,733 47,733 0.00% installment payments.
4201 Sales and Use Tax (Retail Sales Tax) 2,240,720 335,086 294,225 @1,761)]  13.13%  |Received in the following month.
Taxes Total 6,886,950 801,060 795,787 8,601 11.55%
Licenses & Permits:
4301 Compliance Program Fee 47,810 - - - 0.00% Payment is generally received in March.
Plumbing, Electrical & Conditional/Land Used
Various Permits 13,220 4,601 4,631 30 35.03% Permits fluctuate based on activities.
4305 Public Works Permit Fees 100,000 41,959 94,436 52,477 94.44% Fees fluctuate based on activities.
Various Other Fees & Permits 25,694 7,523 7,684 161 29.91% Fees fluctuate based on activities.
4320 Occupancy Permits 1,200 1,165 - (1,165) 0.00% Fees fluctuate based on activities.
4313 Building Permits 70,000 25,231 41,329 16,098 59.04% Fees fluctuate based on activities.
The City started collecting the fees in January
4751 Rental Registry Program Fees 60,000 - 50,517 50,517 84.20% 2025.
this is a new revenue source beginning
4753 Rental Registry Program - Late Fees - - 25,259 25,259 0.00% January 2025.
Five business licenses: one due in December
4307 Commercial Cannabis Renewal Fees 74,250 - - - 0.00% and four due in April.
4322 Parking Permits 65,000 10,360 9,852 (508) 15.16% Parking Permits issued during Sept.
Majority of payments are received in January-
4311 Apartment License 22,000 320 1,054 734 4.79% March.
Majority of payments are received in January-
4205 Business License Tax 267,000 16,147 19,238 3,091 7.21% March.
4110 Vehicle License Fees Excess 30,600 - - - 0.00% State Allocation.
Page 1 of 3
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Year-To-Date Revenue Report-General Fund
FY 2025-2026
As of October 31, 2025

% YTD
Budger | Juvao2e- | uy202s- || e
1\
FY 2025-26 October 2024 |October 2025 Adopted
Acct # Account Description Budget Comments
A B c =(C-B) =(C/A)
City receives two payments per year: January
4107 Motor Vehicle License Fee (VLF) in lieu 3,783,840 - - - 0.00% and May.
Licenses and Permits Total 4,560,614 107,306 254,000 146,694 5.57%
Charges for Services:
4704 Plan Check Fees 65,000 18,406 12,032 (6,374) 18.51% Fees fluctuate based on activities.
4702 Rents & Concessions 25,005 7,939 8,336 397 33.34% Monthly payments.
Charges for Services Total 90,005 26,345 20,368 (5,977) 22.63%
Fines and Forfeitures:
4401 Penalties: Apartment & Business Lic 13,000 3,166 5,336 2,170 41.05% Penalties generally occurr after February.
Southeast Municipal Court (SEMC)/ Court
4404 Collections 240,000 59,763 48,516 (11,247) 20.22% Monthly Payments.
Code Enforcement Citations fluctuate based
4403 Citations: Administrative 5,000 100 4,300 4,200 86.00% on activities.
Fees fluctuate based on activities. Payments
4402 Citations: Parking 450,000 89,369 71,039 (18,330) 15.79% are received two months after the citations
Fines and Forfeitures Total 708,000 152,398 129,191 (23,207) 18.25%
Leases and Concessions:
4501 |Leased Property Rental Income 59,880 17,554 20,269 2,715 33.85% Payments received monthly.
Leases and Concessions Total 59,880 17,554 20,269 2,715 33.85%
]
Miscellaneous:
4817 Good Corporate Citizen Program 21,000 - - - 0.00% Payment is generally received in March.
4803 Interest Income 550,000 152,790 147,245 (5,545) 26.77% Internal allocations are done quarterly.
This is a new account to track interest other
4821 Other Interest Income 8,950 - 3,045 3,045 34.02% than investment earning.
4809 Miscellaneous Revenue 10,000 1,109 50,508 49,399 505.08% Amount received varies from year to year.
4814 Refunds & Overpayments-Reimb 10,000 46,171 7,154 (39,017) 71.54% Amount received varies from year to year.
4816 Rebates & Insurance Claims Pymts 2,000 - - - 0.00% Amount received varies from year to year.
4819 Donations 20,000 64,000 13,550 (50,450) 67.75% Amount received varies from year to year.
Various County/State/Federal Grants - - 44,486 44,486 0.00% Reimbursement based on actual expenditures.
Amount received depends on when the facility
4850 Parks & Rec Revenues 2,600 - - - 0.00% rental occurred.
Generally, transfers are processed at year-
end. The $131,953 was a transfer from
4800 Transfer In -General 552,000 131,953 - (131,953) 0.00% Successor’s Agency for City’s admin costs.
Page 2 of 3
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Year-To-Date Revenue Report-General Fund
FY 2025-2026
As of October 31, 2025

% YTD
et | Juy202- | duiy202s- || R
v
FY 2025-26 October 2024 |October 2025 Adopted
Acct # Account Description Budget Comments
A B c =(C-B) =(C/A)
Miscellaneous Revenue Total 1,176,550 396,023 265,988 (130,035) 22.61%
Pension/Retirement Fund:
Majority of payments are received in January
4830 Retiree Pension Levy 1,300,000 9,396 9,266 (130) 0.71% & June.
Retiree Pension Levy Total 1,300,000 9,396.00 9,266.00 (130.00) 0.71%
]
General Fund Revenue Total $ 14,781,999 | $ 1,510,082 | $ 1,494,869 (1,339) 10.11%
Page 3 of 3
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Year-To-Date Revenue Report-Special Revenue Funds
FY 2025-2026
As of October 31, 2025

% YTD
Adopted July 2024 - | July 2025 - _ Revenue
Budget October 2024 | October 2025 Variance Received to
FY 2025-26 Adopted
Fund # [Fund Description Budget Comments
A B C =(C-B) =(A/C)
212 Gas Tax Fund $ 749414 | $ 209,161 | $ 200,150 | $ (9,011)| 26.71% |Received monthly.
214 Transportation Development Act (TDA) Bikeway 100,026 - - - 0.00% [Reimbursement based on actual expenditures.
216 SB-1 Road Maintenance Rehabilitation Act Fund 657,040 114,204 115,663 1,459 17.60% |Received monthly.
221 Proposition A Transit Fund 632,687 215,306 220,138 4,832 34.79% |Received monthly.
222 Proposition C Transit Fund 541,131 183,230 186,594 3,364 34.48% |Received monthly.
223 Air Quality Management District (AQMD) Fund 32,500 136 131 (5) 0.40%  [Received quarterly.
224 Measure R Transit Fund 413,474 140,373 109,959 (30,414)] 26.59% |Received monthly.
225 Measure M Transit Fund 470,937 157,980 123,719 (34,261)] 26.27% |Received monthly.
227 LACMTA - Exchange STP-L for Metro Fund 75,014 - - - 0.00%
Supplemental Law Enforcement Services Fund (SLESF)
232 Grant 175,000 110,484 117,820 7,336 67.33% |Received monthly.
243 Community Development Block Grant (CDBG) 632,388 22,524 8,597 (13,927) 1.36% |Reimbursement based on actual expenditures.
251 Street Lighting Fund 204,520 10,069 9,706 (363) 4.75% |Payments start in November.
261 Federal / State / County Grants 18,894,412 485,456 22,253 (463,203)] 0.12% [Reimbursement based on actual expenditures.
272 Measure A Park Fund 634,746 - - - 0.00% [Reimbursement based on actual expenditures.
280 Measure W Safe Clean Water Program Fund 175,000 - - - 0.00% [Payment Received in August.
412 Sewer Enterprise Fund - - - - 0.00% [Payment Starts in November.
501 PLHA Fund (Permanent Local Housing Allocation) 267,788 - 493 493 0.18% [Reimbursement based on actual expenditures.
611 Redevelopment Successor Agency Fund - 320 - (320) 0.00%
Special Revenue Funds Total $24,656,077 $ 1,649,243 $ 1,115223 $ (534,020) 4.52%
Page 1 of 1
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AGENDA REPORT 15/ i
CITY OF MAYWOOD | srneeaim

AGENDA ITEM NO. 4.

DATE: November 19, 2025

TO: HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL

FROM: JENNIFER VASQUEZ, CITY MANAGER

BY: RIMO HANSON, FINANCE DIRECTOR

SUBJECT: CONSIDERATION OF ADOPTING RESOLUTION NO. 6436 OF THE CITY COUNCIL

OF THE CITY OF MAYWOOD AND SUCCESSOR AGENCY TO THE MAYWOOD
COMMUNITY REDEVELOPMENT AGENCY APPROVING THE WARRANTS FOR
PAYMENT

RECOMMENDATION:

Staff recommends that the City Council receive, approve, and file the warrant ACH registers and payroll wire
transfers dated 9/30/2025 through 11/7/2025 and adopt Resolution NO. 6436 approving the Warrants for
Payment.

BACKGROUND:

Staff provides warrant registers and wire transfers to City Council as part of Management Controls. The City utilizes
resolutions for approving warrants for payment to comply with Section 3-2.06 of the Municipal Code regarding
Warrants for Payments. Exhibit A entitled Summary of Warrants and Wire Transfers/ Automated Clearing House
(ACH) Transactions serves as a Management Control for complying with Section 3-2.06. Exhibit B entitled Detail of
Warrants serves as evidence of Internal Controls utilized by City Finance staff that support these Management
Controls for payments made by the City. These controls are carried out through the submission of all required
documents supporting the invoices submitted for payment. Prior to payment, the Finance staff reviews all
disbursement documents to ensure that they meet the approval requirements and adequate support documentation.

DISCUSSION:

A - PAYMENT APPROVAL - Pursuant to paragraph 37202 of the California Government Code, demands
(called Warrant Demand) against the City for payment shall be audited and thereafter submitted to the City
Council for approval or rejection prior to payment, either separately or in a register of audited demands and
shall have attached thereto affirmation of the City Treasurer and City Finance Director certifying the accuracy
of the demands and the availability of funds for payment. This is accomplished using:

A1 - Warrants Registers or checks certified or approved by the City Treasurer and Finance Director as
conforming to authorized expenditures set forth in the City Council's adopted City Budget.

A1.1 Prepayment - pre-paying allows the City to take advantage of allowable prompt payment discounts and
make payments on due dates of invoices. This involves the issuance of checks prior to final warrant approval.
Automated Clearing House (ACH) transactions are made using a network that electronically moves money
between the City's bank accounts to a payee's bank account. This is reflected in the Summary Warrants for
Payment and Wire Transfers/ACH Transactions as Accounts Payable prepaid warrants for payment. Wire
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Transfer is a method of electronic funds transfer from the City of Maywood to one person or organization
(payrolls and fees for electronic transfers).

A1.2 Regular Payment- To avoid late fees for payments made beyond due dates of invoices, checks are
prepared prior to final warrant approval by the City Council. This is reflected in the Summary Warrants for
Payment and Wire Transfers/AcH Transactions as Accounts Payable regular warrants for payment. After City
Council approval, the checks are signed and distributed.

B - DOCUMENTATION - The City uses a Management Control by producing a summary document (Exhibit A-
Summary Warrants for Payment and Wire Transfers/ACH transactions) that represents the cash
disbursements required and the City uses an Internal Control by producing a detailed document (Exhibit B-
Detail Warrants for Payment) that details information about each check issued for Prepaid and or to-be-paid for
Regular Payments. These "disbursements" are accounted for in the FY 2024-25 and FY 2025-26 budget.

B1- SUMMARY WARRANTS FOR PAYMENT and WIRE TRANSFERS/ACH TRANSACTIONS provide an
accounting of the Accounts Payable Registers, wire transfers (method of electronic funds transfer from the City
of Maywood to one person or organization), and Automated Clearing House (ACH) transactions.

B2 - DETAIL WARRANTS FOR PAYMENTS provides the detailed information of approved payments made to
the City's vendors and contractors by check number, identification of prepaid, date of warrant, vendor name,
check amount, transaction description, and fund source. Wire transfers also enable the City to send electronic
funds to the bank accounts of the City's vendors and contractors. The warrant registers, wire transfers, and
net payrolls reflect the financial obligations of the City for the above-referenced dates.

LEGAL REVIEW:
The City Attorney has reviewed this report.

FISCAL IMPACT:

The total disbursements for Warrant Registers are $1,086,615.50 for the period from 9/30/2025 to 11/7/2025.
This amount consists of Warrant Registers of $850,987.21, ACH registers of $105,207.73 and Payroll Wire
Transfers of $130,121.56.

ATTACHMENT(S)

1. Resolution N0.6436 Approving the Warrants for Register 11.19.25
2. Exhibit A Summary Warrant Demand 11.19.25
3. Exhibit B Warrant Register Detail 11.19.2025
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RESOLUTION NO. 6436

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
MAYWOOD, CALIFORNIA, AND SUCCESSOR AGENCY TO
THE MAYWOOD COMMUNITY REDEVELOPMENT AGENCY
APPROVING THE WARRANTS FOR PAYMENT

WHEREAS, the following listed demands have been reviewed by the Director of Finance,
and

WHEREAS , the Director of Finance has certified to the accuracy and availability of funds
for payment thereof, and

WHEREAS, the register of audited demands is hereby submitted to the City Council of
the City of Maywood and Successor Agency to the Maywood Community Redevelopment
Agency for approval.

NOW, THEREFORE, BE IT RESOLVED, that the listed Warrants and Wire
Transfers/Automated Clearing House (ACH) Transactions for $1,086,316.50 are hereby
ratified:

e Exhibit A — Summary of Warrants and Wire Transfers/ACH Transactions

e Exhibit B — Detail of Warrants

PASSED, APPROVED AND ADOPTED THIS 19" day of November 2025.

Mayra Aguiluz, Mayor

ATTEST: APPROVED AS TO FORM:

Miguel Leon, Deputy City Clerk Roxanne Diaz, City Attorney
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STATE OF CALIFORNIA
COUNTY OF LOS ANGELES
CITY OF MAYWOOD

I, Miguel Leon, Deputy City Clerk of the City of Maywood, County of Los Angeles, State of
California, do hereby certify that the foregoing Resolution, being Resolution No.6436, was duly
passed, approved by not less than three members of the City Council of the City of Maywood,
signed by the Mayor of said City, and attested by the Deputy City Clerk, all at a regular meeting
of the City Council held on the 19" day of November, 2025, that it was duly posted and that the
same was passed and adopted by the following vote, to wit:

AYES:
NAYES:
ABSENT:
ABSTAINED:

Miguel Leon, Deputy City Clerk
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City of Maywood
Summary Warrants for Payment and Wire Transfers/ACH Transactions
Council Meeting Date
Wednesday, November 19, 2025

Accounts Payable
Accounts Payable void warrants for payment:
Accounts Payable prepaid warrants for payment: Checks No. 093918 - 094011
Accounts Payable ACH warrants for payment: ACH No. 446 - 461

Sub-total
Payroll /Wire Transfer
10/23/25 Payroll Pay Period 10/5/2025 - 10/18/2025
11/06/25 Payroll Pay Period 10/19/2025 - 11/1/2025
Sub-total

Total Demands

Amount

850,987.21
105,207.73

956,194.94

63,628.42
66,493.14

130,121.56

1,086,316.50
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Check NO. Pr((es)ald Date Vendor Name :n:]ce)ﬁﬁt Transaction Description Fund Title Fund #
093918 P 10/17/2025 Planning & Economic Development |General Fund 100
Gilbert Livas 1,681.44 |Svcs Aug 2025
093919 P 10/17/2025 Pro Eng Svcs - Teen Center Improv|Grant Fund 261
IDS Group, Inc. 4,730.25 |Project Sept 2025
093920 P 10/17/2025 |Gregory Kiley dba Kiley & Associates Federal Legislative Advocacy Svcs |General Fund 100
LLC 3,900.00 [9/15/25-10/14/25
093921 P 10/17/2025 PW Dept - Various Supplies General Fund 100
L.B. Johnson Hardware #1 35.29 |10/10/25
10/17/2025 PW Dept - Various Supplies General Fund 100
L.B. Johnson Hardware #1 13.15 |10/13/25
10/17/2025 PW Dept - Various Supplies General Fund 100
L.B. Johnson Hardware #1 32.21 |10/8/25
10/17/2025 [L.B. Johnson Hardware #1 57.03 |PW Dept - Epoxy 10/9/25 Gas Tax Fund 212
10/17/2025 PW Dept - Various Supplies Gas Tax Fund 212
L.B. Johnson Hardware #1 93.47 |10/7/25
093922 P 10/17/2025 Express Shuttle & Dial-A-Ride Prop A Fund 221
Metro Transit Services 41,004.66 |Transit Svcs Sept 2025
093923 P 10/17/2025 [PEAC Solutions 590.46 [Copier Lease 9/30/25-10/29/25 General Fund 100
093924 P 10/17/2025 |QDoxs 49.39 |Xerox Copier 10/5/25-11/4/25 General Fund 100
093925 P 10/17/2025 Dodgers Dream Field Maint Sept  |General Fund 100
Revueltas Landscape Inc 4,500.00 |2025
093926 P 10/17/2025 |Staples Business Advantage 146.61 |CH - Various Supplies 10/11/25 General Fund 100
10/17/2025 |[Staples Business Advantage 499.29 |Fin Dept - Toner 10/11/25 General Fund 100
093927 P 10/17/2025 | The House of Printing, Inc. 275.75 |CH - Business Cards t 8/7/25 General Fund 100
093928 P 10/17/2025 |World Private Security Inc. 16,811.37 [Crossing Guard Svcs Sept 2025 Gas Tax Fund 212
093929 P 10/24/2025 Main & Support Subscription 9/1/25{General Fund 100
Abila 485.95 [9/30/25
093930 P 10/24/2025 Main & Support Subscription General Fund 100
Abila 485.95 [10/1/25-10/31/25
093931 P 10/24/2025 |ACC Business 833.58 |Internet Svcs 9/11/25 - 10/10/25 General Fund 100
093932 P 10/24/2025 Compliance Svcs 52nd St & 52nd  |Grant Fund 261
Avant Garde, Inc. 642.75 |PlI Sewer Improvement Proj Aug
093933 P 10/24/2025 |Alta Environmental 917.90 |Professional Svcs Aug 2025 General Fund 100
093934 P 10/24/2025 [Amazon Capital Services 357.73 |CH-Various Supplies 10/14/25 General Fund 100
10/24/2025 PW Dept - Various Supplies General Fund 100
Amazon Capital Services 266.16 [10/6/25
Page 1
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Check NO. Pr((es)ald Date Vendor Name :n:]ce)ﬁﬁt Transaction Description Fund Title Fund #
093935 P 10/24/2025 Emergency Elevator Phone Svcs  |General Fund 100
AT&T 31.23 [9/10/25-10/9/25
093936 P 10/24/2025  |Benefit Coordinators Corporation General Fund 100
(BCC) 1,518.40 [Dental & Vision Benefits Nov 2025
10/24/2025 [Benefit Coordinators Corporation Gas Tax Fund 212
(BCC) 244 51 |Dental & Vision Benefits Nov 2025
10/24/2025 |Benefit Coordinators Corporation Prop A Fund 221
(BCC) 8.02 |Dental & Vision Benefits Nov 2025
10/24/2025 [Benefit Coordinators Corporation Prop C Fund 222
(BCC) 32.26 |Dental & Vision Benefits Nov 2025
10/24/2025 |Benefit Coordinators Corporation Measure R Fund 224
(BCC) 23.65 |Dental & Vision Benefits Nov 2025
10/24/2025 |Benefit Coordinators Corporation Measure M Fund 225
(BCC) 103.20 |Dental & Vision Benefits Nov 2025
10/24/2025 |Benefit Coordinators Corporation CDBG 243
(BCC) 19.12 |Dental & Vision Benefits Nov 2025
10/24/2025 |Benefit Coordinators Corporation Street Lighting Fund |251
(BCC) 6.45 |Dental & Vision Benefits Nov 2025
10/24/2025 |Benefit Coordinators Corporation Permanent Local 501
(BCC) 15.48 |Dental & Vision Benefits Nov 2025 [Housing Allocation
10/24/2025 |Benefit Coordinators Corporation Successor Agency 611
(BCC) 20.91 |Dental & Vision Benefits Nov 2025 |Fund
093937 P 10/24/2025 |Bordin Semmer LLP 3,275.00 [Legal Svcs Aug 2025 General Fund 100
10/24/2025 |Bordin Semmer LLP 3,750.00 |Legal Svcs July 2025 General Fund 100
10/24/2025 |[Bordin Semmer LLP 5,850.00 [Legal Svcs June 2025 General Fund 100
093938 P 10/24/2025 |Corelogic Solutions LLC. 150.00 |Property Finder Svcs Sept 2025 General Fund 100
093939 P 10/24/2025 |County of L.A. Dept. of Animal Control 20,003.71 |Animal Control Svcs Jul 2025 General Fund 100
10/24/2025 |[County of L.A. Dept. of Animal Control 16,964.01 [Animal Control Svcs May 2025 General Fund 100
093940 P 10/24/2025 |Crosstown Electrical & Data Inc. 75.50 |3572 55th St 9/8/25 Gas Tax Fund 212
10/24/2025 |Crosstown Electrical & Data Inc. 105.17 |56th & Maywood 9/8/25 Gas Tax Fund 212
10/24/2025 |Crosstown Electrical & Data Inc. 2,459.68 [Maywood & 55th St 9/5/25 Gas Tax Fund 212
10/24/2025 |[Crosstown Electrical & Data Inc. 2,114.00 [Maywood Ave 8/28/25 Gas Tax Fund 212
10/24/2025 |Crosstown Electrical & Data Inc. 1,208.00 |Maywood Ave 9/4/25 Gas Tax Fund 212
10/24/2025 |Crosstown Electrical & Data Inc. 302.00 [Slauson Ave & Gifford Ave 9/3/25 |Gas Tax Fund 212
10/24/2025 |Crosstown Electrical & Data Inc. 1,125.00 |Street Preventive Maint Sept 2025 |Street Lighting Fund |[251
093941 P 10/24/2025 Municipal Code Enforcement General Fund 100
Dapeer, Rosenblit & Litvak, LLP 274.75 |Professional Svcs Sept 2025
Page 2
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Check NO. Pr((es)ald Date Vendor Name :n:]ce)ﬁﬁt Transaction Description Fund Title Fund #
093942 P 10/24/2025 |Dewey Pest Control 162.50 |Pest Control Svcs Oct 2025 General Fund 100
093943 P 10/24/2025 CDBG Code Enforcement CDBG 243

Diana Cho & Associates 3,124.00 [Consulting Aug 2025
10/24/2025 CDBG Code Enforcement CDBG 243
Diana Cho & Associates 3,344.00 [Consulting Jul 2025
10/24/2025 Consulting Svcs Rental Asst Prog |Permanent Local 501
Diana Cho & Associates 572.00 |PLH Aug 2025 Housing Allocation
093944 P 10/24/2025 |George Hills Company 136.20 |City Claims/Adjuster Sept 2025 General Fund 100
093945 P 10/24/2025 Graffiti Bus Shelter Maint Sept Prop C Fund 222
Graffiti Protective Coatings Inc. 5,232.93 (2025
093946 P 10/24/2025 |HD Supply formerly Home Depot Pro 2,193.00 [PW Dept- Jackhammer 10/3/25 General Fund 100
10/24/2025 General Fund 100
HD Supply formerly Home Depot Pro 1,039.01 |PW Dept- Various Supplies 10/6/25
093947 P 10/24/2025 Cannabis Management Prog Sept |General Fund 100
Hinderliter de Llamas & Assoc. 18,500.00 |2025
093948 P 10/24/2025 PW Dept - Bend Station Cushions |General Fund 100
National Fithess Campaign LP 875.00 |10/13/25
093949 P 10/24/2025 |Nationwide Environmental Services 7,537.00 [Street Sweeping Svcs Sept 2025 |Gas Tax Fund 212
093950 P 10/24/2025 Admin Citations Processing Fee  [General Fund 100
Phoenix Group Information Systems 154.42 |Aug 2025
10/24/2025 Parking Permit Processing Fees General Fund 100
Phoenix Group Information Systems 812.25 |Aug 2025
093951 P 10/24/2025 Sewer Enterprise 412
County of LA Dept of Public Works 3,256.12 [SSMP Admin Svcs Jul - Aug 2025 |Fund
093952 P 10/24/2025 Landscape Svcs Boxing Club Oct  |General Fund 100
Revueltas Landscape Inc 11,500.00 (2025
093953 P 10/24/2025 Gas Tax Fund 212
Roadline Products Inc. 3,177.88 |[PW Dept- Various Supplies 9/16/25
093954 P 10/24/2025 [SHERIFF'S DEPT COUNTY OF LOS Municipal Law Enforcement Sves  |General Fund 100
ANGELES 514,938.40 |Sept 2025
093955 P 10/24/2025 |Stantec Planning & Landscape Slauson Ave & Atlantic Blvd Grant Fund 261
Architecture 4,854.00 |Congestion Relief Improv Aug 2025
10/24/2025 |[Stantec Planning & Landscape Slauson Ave & Atlantic Blvd Grant Fund 261
Architecture 2,206.75 [Congestion Relief Improv Jul 2025
10/24/2025 Slauson Ave & Atlantic Blvd Grant Fund 261
Stantec Planning & Landscape Congestion Relief Improv Sept
Architecture 9,214.50 (2025
Page 3
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Check NO. Pr((es)ald Date Vendor Name :n:]ce)ﬁﬁt Transaction Description Fund Title Fund #
093956 P 10/24/2025 Baseball Field Lighting at Maywood |Grant Fund 261
Techline Sports Lighting, LLC. 10,345.50 [Park Sept 2025
093957 P 10/24/2025 | The House of Printing, Inc. 213.19 [CS Dept - Business Cards 0/8/25 [General Fund 100
093958 P 10/24/2025 |Quadient Finance USA Inc. 425.00 |Postage Usage 9/15/25-10/10/25 |General Fund 100
093959 P 10/24/2025 [ULINE INC. 1,672.30 |[PW Dept - Picnic Table 9/11/25 General Fund 100
093960 P 10/24/2025  |UniFirst Corporation 82.96 |Building Mat Svcs 10/10/25 General Fund 100
10/24/2025 |UniFirst Corporation 82.96 |Building Mat Svcs 10/17/25 General Fund 100
10/24/2025 |UniFirst Corporation 84.20 |Building Mat Svcs 10/3/25 General Fund 100
10/24/2025 |UniFirst Corporation 82.96 |Building Mat Svcs 9/26/25 General Fund 100
10/24/2025 |UniFirst Corporation 82.96 |Building Mat Svcs 9/5/25 General Fund 100
093961 P 11/4/2025 CS Dept - Pumpkin Patch General Fund 100
Amazon Capital Services 43.86 (Backdrop 10/28/25
093962 P 11/4/2025 [Modern IT, Inc. dba Advanced General Fund 100
Microcomputing Concepts, Inc. 4,025.00 |IT Professional Svcs 9/30/25
093963 P 11/4/2025 |Base Hill Inc. 6,172.97 [Janitorial Svcs Oct 2025 General Fund 100
093964 P 11/4/2025 |Brent Talmo 1,005.00 |Retiree Medical Reimb Nov 2025 |General Fund 100
093965 P 11/4/2025  |Bruce Leflar 887.86 [Retiree Medical Reimb Nov 2025 |General Fund 100
093966 P 11/4/2025 [Christine M. Locher 426.70 |Retiree Medical Reimb Nov 2025 |General Fund 100
093967 P 11/4/2025 Rec Management Annual Fee General Fund 100
CivicPlus LLC 6,500.00 [11/15/25-11/14/26
093968 P 11/4/2025 Atlantic Blvd & Slauson Ave General Fund 100
Crosstown Electrical & Data Inc. 1,057.00 |[(Banner Removal) 9/25/25
11/4/2025 Slauson Ave & Downey Road Gas Tax Fund 212
Crosstown Electrical & Data Inc. 273.43 |9/15/25
11/4/2025 |Crosstown Electrical & Data Inc. 303.49 [Slauson Ave & Pine Ave 9/3/25 Gas Tax Fund 212
093969 P 11/4/2025 Dept of Conservation Fee Report |General Fund 100
Department of Conservation 191.28 |Jul-Sept 2025
093970 P 11/4/2025  [HD Supply formerly Home Depot Pro 66.33 |CS Dept - LED Light 10/24/25 General Fund 100
093971 P 11/4/2025 Business License Processing Svcs |General Fund 100
HdL Software LLC 2,936.17 [Sept 2025
093972 P 11/4/2025 HSIP Cycle 11 Traffic Signal Measure R Fund 224
Kimley-Horn and Associates Inc. 2,299.74 |Improv Aug 2025
093973 P 11/4/2025 PW Dept - Various Supplies General Fund 100
L.B. Johnson Hardware #1 75.70 |10/24/25
093974 P 11/4/2025 |Laura Ahrens 768.52 |Retiree Medical Reimb Nov 2025 |General Fund 100
093975 P 11/4/2025 4618 Slauson Ave 8/29/25- General Fund 100
Tri-City Mutual Water Company 338.00 |10/13/25
Page 4
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Check NO. Pr((es)ald Date Vendor Name :n:]ce)ﬁﬁt Transaction Description Fund Title Fund #
11/4/2025 |Tri-City Mutual Water Company 230.00 |5316 Atlantic Ave 8/26/25-10/14/25 |General Fund 100
11/4/2025 5600 Heliotrope Ave 8/23/25- General Fund 100
Tri-City Mutual Water Company 96.00 |10/13/25
11/4/2025 |Tri-City Mutual Water Company 1,866.00 |E 58th St 8/29/25-10/15/25 General Fund 100
093976 P 11/4/2025 Council - State of the City General Fund 100
Party on a Penny Corp 4,023.60 |Decoration 10/10/25
093977 P 11/4/2025 Tree Lighting Photo Booth Deposit |General Fund 100
Prado Entertainment 100.00 |10/24/25
093978 P 11/4/2025 PW Dept - Drinking Water 9/25/25-|General Fund 100
BlueTriton Brands, Inc. 40.97 [10/24/25
093979 P 11/4/2025 |Robert Leach 1,005.00 |Retiree Medical Reimb Nov 2025 |General Fund 100
093980 P 11/4/2025 |Ronald Lindsey 1,690.43 |Retiree Medical Reimb Nov 2025 |General Fund 100
093981 P 11/4/2025 |T-MOBILE 626.65 |Cell Phone Svcs 9/21/25-10/20/25 |General Fund 100
093982 P 11/4/2025 General Fund 100
U.S. Bank Corporate Payment System 8,513.39 [Cred Card- 10/15/25 stmt
093983 P 11/4/2025  |UniFirst Corporation 82.96 |Building Mat Svcs 10/24/25 General Fund 100
093984 P 11/7/2025 Main & Support Subscription Nov  |General Fund 100
Abila 485.95 12025
093985 P 11/7/2025  |Alta Environmental 1,660.86 |Professional Svcs Sept 2025 General Fund 100
11/7/2025 |Alta Environmental 60.10 |Professional Svcs Sept 2025 Measure W Fund 280
093986 P 11/7/2025 PW Dept - Toner Cartridges General Fund 100
Amazon Capital Services 87.75 |110/14/25
11/7/2025 General Fund 100
Amazon Capital Services 44.48 |PW Dept- Various Supplies 8/28/25
093987 P 11/7/2025 [Modern IT, Inc. dba Advanced General Fund 100
Microcomputing Concepts, Inc. 2,276.23 [Dell Pro Micro Desktops 10/20/25
093988 P 11/7/2025 PW Dept - Banner Patches General Fund 100
Cat Specialties Inc. 114.90 |10/30/25
093989 P 11/7/2025 State of the City Backdrop Stand  |General Fund 100
Stickers & Banners LA Inc. 434.61 |110/31/25
093990 P 11/7/2025 Vehicle Repair VIN# 307470 General Fund 100
Dave and Frank Automotive 30.00 [10/10/25
11/7/2025 Vehicle Repair VIN# 307470 General Fund 100
Dave and Frank Automotive 30.00 |10/7/25
093991 P 11/7/2025 CDBG Code Enforcement CDBG 243
Diana Cho & Associates 3,036.00 [Consulting Sept 2025
Page 5
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Check NO. Pr((es)ald Date Vendor Name :n:]ce)ﬁﬁt Transaction Description Fund Title Fund #
11/7/2025 Consulting Svcs Rental Asst Prog  |Permanent Local 501
Diana Cho & Associates 572.00 [PLH Sept 2025 Housing Allocation
093992 P 11/7/2025 Admin Street Lighting Assessment [Street Lighting Fund (251
Francisco & Associates, Inc. 9,950.00 [District FY25-26
093993 P 11/7/2025  [HD Supply formerly Home Depot Pro (30.63)|Centennial Event- Zip Ties 9/5/24 [General Fund 100
11/7/2025 PW Dept- Blinds for Parking Enf General Fund 100
HD Supply formerly Home Depot Pro 119.36 |Office 10/14/25
11/7/2025 PW Dept- Various Supplies General Fund 100
HD Supply formerly Home Depot Pro 330.40 [10/21/25
11/7/2025 |HD Supply formerly Home Depot Pro 46.34 |PW Dept - Concrete 10/16/25 Gas Tax Fund 212
093994 P 11/7/2025  [Hinderliter de Llamas & Assoc. 985.70 |Sales Tax Svcs Jan-Mar 2025 General Fund 100
093995 P 11/7/2025 Pro Eng Svcs- Teen Center Improv |Grant Fund 261
IDS Group, Inc. 5,000.00 [Oct 2025
093996 P 11/7/2025 Fence Rental - 5102 Cudahy Ave |General Fund 100
Innovative Fence Inc. 91.30 |9/1/25-10/1/25
11/7/2025 Fence Rental - 5110 District Blvd  [General Fund 100
Innovative Fence Inc. 314.90 |10/9/25-11/9/25
11/7/2025 Fence Rental - 5110 District Blvd  |General Fund 100
Innovative Fence Inc. 689.00 [9/9/25-10/9/25
093997 P 11/7/2025 State of the City - Catering General Fund 100
El Cafecito by Cakes B&G 699.92 |11/13/25
093998 P 11/7/2025 |Los Cabos The Pupusa House 1,000.00 [State of the City - Catering General Fund 100
093999 11/7/12025 PW Dept - Various Supplies General Fund 100
L.B. Johnson Hardware #1 12.41 |10/15/25
11/7/2025 PW Dept - Various Supplies General Fund 100
L.B. Johnson Hardware #1 151.32 |10/17/25
094000 P 11/7/2025 |Regional TAP Service Center 787.20 |[Metro TAP Cards Oct 2025 Prop C Fund 222
094001 P 11/7/2025 3530 E Slauson Ave 8/15/25- General Fund 100
Maywood Mutual Water No.1 148.82 |10/23/25
11/7/2025 3630 E Slauson Ave 8/18/25- General Fund 100
Maywood Mutual Water No.1 386.10 [10/23/25
11/7/2025 3728 E Slauson Ave 8/20/25- General Fund 100
Maywood Mutual Water No.1 311.95 (10/22/25
11/7/2025 4400 E Slauson Ave 8/26/25- General Fund 100
Maywood Mutual Water No.1 154.27 |10/23/25
11/7/2025 [Maywood Mutual Water No.1 84.55 |5921 Atlantic Ave 6/24/25-8/26/25 |General Fund 100
11/7/2025 |Maywood Mutual Water No.1 79.61 |5961 Atlantic Ave 8/26/25-10/23/25 |General Fund 100
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Check NO. Pr((es)ald Date Vendor Name :n:]ce)ﬁﬁt Transaction Description Fund Title Fund #
11/7/2025 |Maywood Mutual Water No.1 124.10 |6027 Atlantic Ave 8/25/25-10/21/25 |General Fund 100
11/7/2025 |Maywood Mutual Water No.1 1,710.93 (6135 Atlantic Ave 8/25/25-10/21/25 |General Fund 100
094002 P 11/7/2025 3626 E 56th St/Pixley Pk 9/1/25-  |General Fund 100
Maywood Mutual Water Co. No.2 170.50 |11/1/25
11/7/2025 |[Maywood Mutual Water Co. No.2 220.00 |4319 E Slauson 9/1/25-11/1/25 General Fund 100
11/7/2025 |Maywood Mutual Water Co. No.2 29.50 |4323 S Slauson Ave 9/1/25-11/1/25|General Fund 100
11/7/2025 |[Maywood Mutual Water Co. No.2 87.36 |5313 Pine Ave 9/1/25-11/1/25 General Fund 100
11/7/2025 |Maywood Mutual Water Co. No.2 81.00 |5515 Maywood Ave 9/1/25-11/1/25 |General Fund 100
11/7/2025 |[Maywood Mutual Water Co. No.2 342.99 |Fruitland/Carmelita 9/1/25-11/1/25 |General Fund 100
094003 P 11/7/2025  |Tri-City Mutual Water Company 558.00 (4800 Slauson 8/28/25-10/15/25 General Fund 100
11/7/2025  |Tri-City Mutual Water Company 53.25 |5000 Slauson Ave Oct 2025 General Fund 100
11/7/2025 [Tri-City Mutual Water Company 2,652.00 (5950 Walker Ave Oct 2025 General Fund 100
094004 P 11/7/2025  |Nationwide Environmental Services 7,537.00 [Street Sweeping Svcs Oct 2025 Gas Tax Fund 212
094005 P 11/7/2025  |Ok Printing Design & Digital Print 720.00 [Newsletter Oct - Dec 2025 General Fund 100
094006 P 11/7/2025 Sewer Enterprise 412
County of LA Dept of Public Works 3,446.59 [SSMP Admin Svcs Sept 2025 Fund
094007 P 11/7/2025  |Aresolo, Inc. 1,931.60 |State of the City - Catering 10/4/25 |General Fund 100
094008 P 11/7/2025 [Revueltas Landscape Inc 6,020.00 |Landscaping Svcs Oct 2025 General Fund 100
11/7/2025 |Revueltas Landscape Inc 4,325.00 |Landscaping Svcs Oct 2025 Gas Tax Fund 212
094009 P 11/7/2025 PW Dept- Graco Striper Svcs Gas Tax Fund 212
Roadline Products Inc. 322.38 [10/9/25
11/7/2025 PW Dept- Hwy Glass Beads Gas Tax Fund 212
Roadline Products Inc. 158.65 |10/9/25
094010 P 11/7/2025 General Fund 100
ULINE INC. 688.60 |PW Dept- Various Supplies 10/7/25
094011 P 11/7/2025  |Vernon City of 23.88 [Slauson/Downey 8/13/25-9/15/25 |[General Fund 100
ACH-446 9/30/2025 Workers Compensation Insurance -|General Fund 100
State Compensation Insurance Fund 4,415.00 |Sept 2025
ACH-447 10/1/2025 Bank Merchant Fees- Rental General Fund 100
US Bank Fees 25.00 |Registry Credit Card Sept 2025
ACH-448 10/1/2025 Bank Merchant Fees - Rental General Fund 100
US Bank Fees 35.00 [Registry Checks Sept 2025
ACH-449 10/1/2025 Bank Merchant Fees - Front General Fund 100
US Bank Fees 1,030.00 |Counter Sept 2025
ACH-450 10/6/2025  [8x8 Inc. 465.97 |Telephone Svcs Sept 2025 General Fund 100
ACH-451 10/7/2025 |California Public Employees' General Fund 100
Retirement System 28,005.71 |Health Contribution Oct 2025
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Check NO. Pr((es)ald Date Vendor Name :n:]ce)ﬁﬁt Transaction Description Fund Title Fund #
10/7/2025 |California Public Employees' Gas Tax Fund 212
Retirement System 4,810.07 |Health Contribution Oct 2025
10/7/2025 |California Public Employees' Prop A Fund 221
Retirement System 231.63 |Health Contribution Oct 2025
10/7/2025 |California Public Employees' Prop C Fund 222
Retirement System 844.29 |Health Contribution Oct 2025
10/7/2025 |California Public Employees' Measure R Fund 224
Retirement System 587.35 [Health Contribution Oct 2025
10/7/2025 |California Public Employees' Measure M Fund 225
Retirement System 1,946.87 |Health Contribution Oct 2025
10/7/2025 |California Public Employees' CDBG 243
Retirement System 509.59 |Health Contribution Oct 2025
10/7/2025 |California Public Employees' Street Lighting Fund 251
Retirement System 164.29 |Health Contribution Oct 2025
10/7/2025 |California Public Employees' Permanent Local 501
Retirement System 333.55 [Health Contribution Oct 2025 Housing Allocation
10/7/2025 |California Public Employees' Successor Agency 611
Retirement System 605.88 |Health Contribution Oct 2025 Fund
ACH-452 10/10/2025 |California Joint Powers Insurance General Fund 100
Authority 22,355.58 |CJPIA Oct 2025
ACH-453 10/10/2025 Tax Alloc REF. 2017A1,A2,B - Successor Agency 611
WELLS FARGO BANK N A 5,000.00 [Administration Charges Fund
ACH-454 10/7/2025  [California Public Employees' General Fund 100
Retirement System 7,934.53 |Contribution 9/7/2025-9/20/2025
10/7/2025 |California Public Employees' Gas Tax Fund 212
Retirement System 1,017.44 |Contribution 9/7/2025-9/20/2025
10/7/2025 |California Public Employees' Prop A Fund 221
Retirement System 48.87 |Contribution 9/7/2025-9/20/2025
10/7/2025 [California Public Employees' Prop C Fund 222
Retirement System 341.78 [Contribution 9/7/2025-9/20/2025
10/7/2025 |California Public Employees' Measure R Fund 224
Retirement System 186.59 |Contribution 9/7/2025-9/20/2025
10/7/2025 [California Public Employees' Measure M Fund 225
Retirement System 416.78 |Contribution 9/7/2025-9/20/2025
10/7/2025 |California Public Employees' CDBG 243
Retirement System 242 .53 |Contribution 9/7/2025-9/20/2025
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Check NO. Pr((es)ald Date Vendor Name :n:]ce)ﬁﬁt Transaction Description Fund Title Fund #
10/7/2025 |California Public Employees' Street Lighting Fund |251
Retirement System 82.53 |Contribution 9/7/2025-9/20/2025
10/7/2025 |California Public Employees' Permanent Local 501
Retirement System 149.30 |Contribution 9/7/2025-9/20/2025 Housing Allocation
10/7/2025 |California Public Employees' Successor Agency 611
Retirement System 245.09 |Contribution 9/7/2025-9/20/2025 Fund
ACH-455 10/14/2025 |Southern California Edison 8,778.48 |Everett Ave 9/1/25-9/30/25 Gas Tax Fund 212
ACH-456 10/14/2025 [Southern California Edison 519.95 [Various Locations Sept 2025 General Fund 100
10/14/2025 |Southern California Edison 2,506.71 |Various Locations Sept 2025 Gas Tax Fund 212
10/14/2025 |[Southern California Edison 10,365.84 |Various Locations Sept 2025 Street Lighting Fund  |251
ACH-457 10/15/2025 General Fund 100
US Bank Fees 120.00 |Analysis Svc Charges Oct 2025
ACH-458 10/15/2025 [Colonial Life 27.44 |Colonial Life Sept2025 General Fund 100
ACH-459 10/17/2025 |American Family Life Assurance General Fund 100
Company of Columbus (AFLAC) 438.38 |Aflac payment Sept2025
ACH-460 10/21/2025 5916 King Ave/5913 Mayflower Ave|Gas Tax Fund 212
Southern California Edison 123.66 |9/9/2025-10/7/2025
ACH-461 10/22/2025 4805 E 58th St 9/10/2025- General Fund 100
Southern California Edison 296.05 |10/8/2025
Total ACH and Warrant Registers| 956,194.94
Payroll Pay Period 10/5/2025 -
10/23/25 Payroll Transfer 63,628.42 |10/18/2025
Payroll Pay Period 10/19/2025 -
11/06/25 Payroll Transfer 66,493.14 |11/1/2025
Total ACH, Warrant Registers and Payroll Transfer| 1,086,316.50
Page 9
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AGENDA REPORT

AGENDA ITEM NO. 5.
CITY OF MAYWOOD G 0.5
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DATE: November 19, 2025

TO: HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL

FROM: JENNIFER VASQUEZ, CITY MANAGER

BY: RIMO HANSON, FINANCE DIRECTOR

SUBJECT: APPROVAL OF AUDIT ENGAGEMENT LETTER FOR FINANCIAL STATEMENT

AUDIT SERVICES — FY 2024-25 WITH VAN LANT & FANKHANEL, LLP IN THE
AMOUNT OF $40,950.

RECOMMENDATION:

Staff recommends that the City Council approve the annual financial audit services agreement with Van Lant &
Fankhanel, LLP for fiscal year 2024-25, as outlined in the attached audit engagement letter in the amount of
$40,950 and authorize the City Manager to sign the engagement letter.

BACKGROUND:

The City engages with an independent auditing firm annually to conduct an annual audit of its financial
statements.

DISCUSSION:

Van Lant & Fankhanel, LLP currently serves as the City's external auditors. Each year, the City engages
independent auditors to conduct an annual audit of its financial statements. The auditors play a critical role in
assessing the City's system of internal controls and overall financial management and condition. They also
assist in the preparation of the financial statements and provide assistance with the implementation of new
Governmental Accounting Standard Board (GASB) pronouncements.

LEGAL REVIEW:
The City Attorney has reviewed this report.

FISCAL IMPACT:

The cost of these audit services, $40,950, which includes $2,350 for Single Audit and $550 for the Gann Limit
Calculation has been appropriately budgeted in the Finance Department's Fiscal Year 2025-26 budget.

ATTACHMENT(S)
1. Maywood Engagement Letter FY 2025
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Van Lante
Fankhanel LLP

— Certified Public Accountants —

November 10, 2025

To: Management and the City Council
City of Maywood
Maywood, CA

We are pleased to confirm our understanding of the services we are to provide the City of Maywood (City) for the
year ended June 30, 2025.

Audit Scope and Objectives

We will audit the financial statements of the governmental activities, each major fund and the aggregate remaining
fund information, including the related notes to the financial statements, which collectively comprise the basic
financial statements, of the City as of and for the year ended June 30, 2025. Accounting standards generally
accepted in the United States of America provide for certain required supplementary information (RSI), such as
management’s discussion and analysis (MD&A), to supplement the City’s basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. As part of our engagement, we will apply
certain limited procedures to the City’s RSl in accordance with auditing standards generally accepted in the United
States of America. These limited procedures will consist of inquiries of management regarding the methods of
preparing the information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We will not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance. The following
RSl is required by generally accepted accounting principles and will be subjected to certain limited procedures, but
will not be audited:

1) Management’s Discussion and Analysis
2) Budgetary comparison schedules.
3) Pension and OPEB RSI.

We have also been engaged to report on supplementary information other than RSI that accompanies the City’s
financial statements. We will subject the following supplementary information to the auditing procedures applied in
our audit of the financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial statements or to
the financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America, and we will provide an opinion on it in relation to the financial
statements as a whole, in a report combined with our auditor’s report on the financial statements:

1) Schedule of expenditures of federal awards.
2) Combining schedules.

In connection with our audit of the basic financial statements, we will read the following other information and
consider whether a material inconsistency exists between the other information and the basic financial statements,
or the other information otherwise appears to be materially misstated. If, based on the work performed, we conclude
that an uncorrected material misstatement of the other information exists, we are required to describe it in our report.

1) Introductory Section
2) Statistical Section

Van Lant & Fankhanel, LLP

29970 Technology Drive, Suite 105 A
Murrieta, CA 92363
009.856.6879
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The objectives of our audit are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and issue an auditor’s report that includes our
opinions about whether your financial statements are fairly presented, in all material respects, in conformity with
GAAP, and report on the fairness of the supplementary information referred to in the second paragraph when
considered in relation to the financial statements as a whole. Reasonable assurance is a high level of assurance
but is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS
and Government Auditing Standards will always detect a material misstatement when it exists. Misstatements,
including omissions, can arise from fraud or error and are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment of a reasonable user made based on the financial
statements. The objectives also include reporting on:

e Internal control over financial reporting and compliance with provisions of laws, regulations, contracts, and
award agreements, noncompliance with which could have a material effect on the financial statements in
accordance with Government Auditing Standards.

¢ Internal control over compliance related to major programs and an opinion (or disclaimer of opinion) on
compliance with federal statutes, regulations, and the terms and conditions of federal awards that could
have a direct and material effect on each major program in accordance with the Single Audit Act
Amendments of 1996 and Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance).

Auditor’s Responsibilities for the Audit of the Financial Statements and Single Audit

We will conduct our audit in accordance with GAAS; the standards for financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; the Single Audit Act Amendments of
1996; and the provisions of the Uniform Guidance, and will include tests of accounting records, a determination of
major program(s) in accordance with Uniform Guidance, and other procedures we consider necessary to enable us
to express such opinions. As part of an audit in accordance with GAAS and Government Auditing Standards, we
exercise professional judgment and maintain professional skepticism throughout the audit.

We will evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management. We will also evaluate the overall presentation of the financial statements,
including the disclosures, and determine whether the financial statements represent the underlying transactions
and events in a manner that achieves fair presentation. We will plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement, whether from (1) errors, (2)
fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations
that are attributable to the government or to acts by management or employees acting on behalf of the government.
Because the determination of waste and abuse is subjective, Government Auditing Standards do not expect
auditors to perform specific procedures to detect waste or abuse in financial audits nor do they expect auditors to
provide reasonable assurance of detecting waste or abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and
because we will not perform a detailed examination of all transactions, there is an unavoidable risk that some
material misstatements or noncompliance may not be detected by us, even though the audit is properly planned
and performed in accordance with GAAS and Government Auditing Standards. In addition, an audit is not designed
to detect immaterial misstatements or violations of laws or governmental regulations that do not have a direct and
material effect on the financial statements or on major programs. However, we will inform the appropriate level of
management of any material errors, any fraudulent financial reporting, or misappropriation of assets that come to
our attention. We will also inform the appropriate level of management of any violations of laws or governmental
regulations that come to our attention, unless clearly inconsequential. We will include such matters in the reports
required for a Single Audit. Our responsibility as auditors is limited to the period covered by our audit and does not
extend to any later periods for which we are not engaged as auditors.

We will also conclude, based on the audit evidence obtained, whether there are conditions or events, considered
in the aggregate, that raise substantial doubt about the government’s ability to continue as a going concern for a
reasonable period of time.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts,
tests of the physical existence of inventories, and direct confirmation of receivables and certain assets and liabilities
by correspondence with selected individuals, funding sources, creditors, and financial institutions. We will also
request written representations from your attorneys as part of the engagement.
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We have identified the following significant risk of material misstatement as part or our audit planning. According
to GAAS, significant risks include management override of controls. Accordingly, we have considered management
override of controls as a significant risk.

We may, from time to time and depending on the circumstances, use third-party service providers in serving your
account. We may share confidential information about you with these service providers but remain committed to
maintaining the confidentiality and security of your information. Accordingly, we maintain internal policies,
procedures, and safeguards to protect the confidentiality of your personal information. In addition, we will secure
confidentiality agreements with all service providers to maintain the confidentiality of your information and we will
take reasonable precautions to determine that they have appropriate procedures in place to prevent the
unauthorized release of your confidential information to others. In the event that we are unable to secure an
appropriate confidentiality agreement, you will be asked to provide your consent prior to the sharing of your
confidential information with the third-party service provider. Furthermore, we will remain responsible for the work
provided by any such third-party service providers.

Our audit of financial statements does not relieve you of your responsibilities.

We will also provide a report on agreed upon procedures performed on the City’s calculation of its annual
appropriations limit as required by Article XllI B of the California State Constitution. We will perform the procedures
in the Article XIII B Appropriations Limit Uniform Guidelines as published by the League of California Cities. This
report will include a statement that the report is intended solely for the information and use of management, City
Council and specific legislative or regulatory bodies and is not intended to be and should not be used by anyone
other than these specified parties.

Audit Procedures—Internal Control

We will obtain an understanding of the government and its environment, including internal control relevant to the
audit, sufficient to identify and assess the risks of material misstatement of the financial statements, whether due
to error or fraud, and to design and perform audit procedures responsive to those risks and obtain evidence that is
sufficient and appropriate to provide a basis for our opinions. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentation, or the override of internal control. Tests of controls may be performed to test the
effectiveness of certain controls that we consider relevant to preventing and detecting errors and fraud that are
material to the financial statements and to preventing and detecting misstatements resulting from illegal acts and
other noncompliance matters that have a direct and material effect on the financial statements. Our tests, if
performed, will be less in scope than would be necessary to render an opinion on internal control and, accordingly,
no opinion will be expressed in our report on internal control issued pursuant to Government Auditing Standards.

As required by the Uniform Guidance, we will perform tests of controls over compliance to evaluate the effectiveness
of the design and operation of controls that we consider relevant to preventing or detecting material noncompliance
with compliance requirements applicable to each major federal award program. However, our tests will be less in
scope than would be necessary to render an opinion on those controls and, accordingly, no opinion will be
expressed in our report on internal control issued pursuant to the Uniform Guidance.

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or material
weaknesses. Accordingly, we will express no such opinion. However, during the audit, we will communicate to
management and those charged with governance internal control related matters that are required to be
communicated under AICPA professional standards, Government Auditing Standards, and the Uniform Guidance.

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement,
we will perform tests of the City’s compliance with provisions of applicable laws, regulations, contracts, and
agreements, including grant agreements. However, the objective of those procedures will not be to provide an
opinion on overall compliance and we will not express such an opinion in our report on compliance issued pursuant
to Government Auditing Standards.

The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable assurance about
whether the auditee has complied with federal statutes, regulations, and the terms and conditions of federal awards
applicable to major programs. Our procedures will consist of tests of transactions and other applicable procedures
described in the OMB Compliance Supplement for the types of compliance requirements that could have a direct
and material effect on each of the City’s major programs. The purpose of these procedures will be to express an
opinion on the City’s compliance with requirements applicable to each of its major programs in our report on
compliance issued pursuant to the Uniform Guidance.
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Other Services

We will also assist in preparing the financial statements, schedule of expenditures of federal awards, and related
notes of the City in conformity with U.S. generally accepted accounting principles and the Uniform Guidance based
on information provided by you. These nonaudit services do not constitute an audit under Government Auditing
Standards and such services will not be conducted in accordance with Government Auditing Standards. We will
perform the services in accordance with applicable professional standards. The other services are limited to the
financial statements, schedule of expenditures of federal awards, and related notes services previously defined.
We, in our sole professional judgment, reserve the right to refuse to perform any procedure or take any action that
could be construed as assuming management responsibilities.

You agree to assume all management responsibilities for the financial statements, schedule of expenditures of
federal awards, and related notes, and any other nonaudit services we provide. You will be required to acknowledge
in the management representation letter our assistance with preparation of the financial statements, the schedule
of expenditures of federal awards, and related notes and that you have reviewed and approved the financial
statements, the schedule of expenditures of federal awards, and related notes prior to their issuance and have
accepted responsibility for them. Further, you agree to oversee the nonaudit services by designating an individual,
preferably from senior management, with suitable skill, knowledge, or experience; evaluate the adequacy and
results of those services; and accept responsibility for them.

Responsibilities of Management for the Financial Statements and Single Audit

Our audit will be conducted on the basis that you acknowledge and understand your responsibility for (1) designing,
implementing, establishing, and maintaining effective internal controls relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error,
including internal controls over federal awards, and for evaluating and monitoring ongoing activities to help ensure
that appropriate goals and objectives are met; (2) following laws and regulations; (3) ensuring that there is
reasonable assurance that government programs are administered in compliance with compliance requirements;
and (4) ensuring that management and financial information is reliable and properly reported. Management is also
responsible for implementing systems designed to achieve compliance with applicable laws, regulations, contracts,
and grant agreements. You are also responsible for the selection and application of accounting principles; for the
preparation and fair presentation of the financial statements, schedule of expenditures of federal awards, and all
accompanying information in conformity with accounting principles generally accepted in the United States of
America, and for compliance with applicable laws and regulations (including federal statutes), rules, and the
provisions of contracts and grant agreements (including award agreements). Your responsibilities also include
identifying significant contractor relationships in which the contractor has responsibility for program compliance and
for the accuracy and completeness of that information.

You are also responsible for making drafts of financial statements, schedule of expenditures of federal awards, all
financial records, and related information available to us and for the accuracy and completeness of that information
(including information from outside of the general and subsidiary ledgers). You are also responsible for providing
us with (1) access to all information of which you are aware that is relevant to the preparation and fair presentation
of the financial statements, such as records, documentation, identification of all related parties and all related-party
relationships and transactions, and other matters; (2) access to personnel, accounts, books, records, supporting
documentation, and other information as needed to perform an audit under the Uniform Guidance; (3) additional
information that we may request for the purpose of the audit; and (4) unrestricted access to persons within the
government from whom we determine it necessary to obtain audit evidence. At the conclusion of our audit, we will
require certain written representations from you about the financial statements; schedule of expenditures of federal
awards; federal award programs; compliance with laws, regulations, contracts, and grant agreements; and related
matters.

Your responsibilities include adjusting the financial statements to correct material misstatements and confirming to
us in the management representation letter that the effects of any uncorrected misstatements aggregated by us
during the current engagement and pertaining to the latest period presented are immaterial, both individually and
in the aggregate, to the financial statements of each opinion unit taken as a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and
for informing us about all known or suspected fraud affecting the government involving (1) management, (2)
employees who have significant roles in internal control, and (3) others where the fraud could have a material effect
on the financial statements. Your responsibilities include informing us of your knowledge of any allegations of fraud
or suspected fraud affecting the government received in communications from employees, former employees,
grantors, regulators, or others. In addition, you are responsible for identifying and ensuring that the government
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complies with applicable laws, regulations, contracts, agreements, and grants. You are also responsible for taking
timely and appropriate steps to remedy fraud and noncompliance with provisions of laws, regulations, contracts,
and grant agreements that we report. Additionally, as required by the Uniform Guidance, it is management’s
responsibility to evaluate and monitor noncompliance with federal statutes, regulations, and the terms and
conditions of federal awards; take prompt action when instances of noncompliance are identified including
noncompliance identified in audit findings; promptly follow up and take corrective action on reported audit findings;
and prepare a summary schedule of prior audit findings and a separate corrective action plan.

You are responsible for identifying all federal awards received and understanding and complying with the
compliance requirements and for the preparation of the schedule of expenditures of federal awards (including notes
and noncash assistance received, and COVID-19-related concepts, such as lost revenues, if applicable) in
conformity with the Uniform Guidance. You agree to include our report on the schedule of expenditures of federal
awards in any document that contains, and indicates that we have reported on, the schedule of expenditures of
federal awards. You also agree to [include the audited financial statements with any presentation of the schedule
of expenditures of federal awards that includes our report thereon OR make the audited financial statements readily
available to intended users of the schedule of expenditures of federal awards no later than the date the schedule
of expenditures of federal awards is issued with our report thereon]. Your responsibilities include acknowledging to
us in the written representation letter that (1) you are responsible for presentation of the schedule of expenditures
of federal awards in accordance with the Uniform Guidance; (2) you believe the schedule of expenditures of federal
awards, including its form and content, is stated fairly in accordance with the Uniform Guidance; (3) the methods of
measurement or presentation have not changed from those used in the prior period (or, if they have changed, the
reasons for such changes); and (4) you have disclosed to us any significant assumptions or interpretations
underlying the measurement or presentation of the schedule of expenditures of federal awards.

You are also responsible for the preparation of the other supplementary information, which we have been engaged
to report on, in conformity with U.S. generally accepted accounting principles (GAAP). You agree to include our
report on the supplementary information in any document that contains, and indicates that we have reported on,
the supplementary information. You also agree to [include the audited financial statements with any presentation of
the supplementary information that includes our report thereon OR make the audited financial statements readily
available to users of the supplementary information no later than the date the supplementary information is issued
with our report thereon]. Your responsibilities include acknowledging to us in the written representation letter that
(1) you are responsible for presentation of the supplementary information in accordance with GAAP; (2) you believe
the supplementary information, including its form and content, is fairly presented in accordance with GAAP; (3) the
methods of measurement or presentation have not changed from those used in the prior period (or, if they have
changed, the reasons for such changes); and (4) you have disclosed to us any significant assumptions or
interpretations underlying the measurement or presentation of the supplementary information.

Management is responsible for establishing and maintaining a process for tracking the status of audit findings and
recommendations. Management is also responsible for identifying and providing report copies of previous financial
audits, attestation engagements, performance audits, or other studies related to the objectives discussed in the
Audit Scope and Objectives section of this letter. This responsibility includes relaying to us corrective actions taken
to address significant findings and recommendations resulting from those audits, attestation engagements,
performance audits, or studies. You are also responsible for providing management’s views on our current findings,
conclusions, and recommendations, as well as your planned corrective actions for the report, and for the timing and
format for providing that information.

Engagement Administration, Fees, and Other

We understand that your employees will prepare all cash, accounts receivable, or other confirmations and
schedules we request and will locate any documents selected by us for testing.

At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection Form that
summarizes our audit findings. It is management’s responsibility to electronically submit the reporting package
(including financial statements, schedule of expenditures of federal awards, summary schedule of prior audit
findings, auditors’ reports, and corrective action plan) along with the Data Collection Form to the federal audit
clearinghouse. We will coordinate with you the electronic submission and certification. The Data Collection Form
and the reporting package must be submitted within the earlier of 30 calendar days after receipt of the auditors’
reports or nine months after the end of the audit period.

We will provide copies of our reports to the City; however, management is responsible for distribution of the reports
and the financial statements. Unless restricted by law or regulation, or containing privileged and confidential
information, copies of our reports are to be made available for public inspection.
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The audit documentation for this engagement is the property of VLF, LLP and constitutes confidential information.
However, subject to applicable laws and regulations, audit documentation and appropriate individuals will be made
available upon request and in a timely manner to the Oversight Agency or its designee, a federal agency providing
direct or indirect funding, or the U.S. Government Accountability Office for purposes of a quality review of the audit,
to resolve audit findings, or to carry out oversight responsibilities. We will notify you of any such request. If requested,
access to such audit documentation will be provided under the supervision of VLF, LLP personnel. Furthermore,
upon request, we may provide copies of selected audit documentation to the aforementioned parties. These parties
may intend, or decide, to distribute the copies or information contained therein to others, including other
governmental agencies.

The audit documentation for this engagement will be retained for a minimum of seven years after the report release
date or for any additional period requested by the Oversight Agency for Audit, or Pass-through Entity. If we are
aware that a federal awarding agency, pass-through entity, or auditee is contesting an audit finding, we will contact
the party(ies) contesting the audit finding for guidance prior to destroying the audit documentation.

We will begin our audit in November 2025 and plan to issue our reports as soon as possible thereafter. Brett Van
Lant, CPA is the engagement partner and is responsible for supervising the engagement and signing the reports or
authorizing another individual to sign them.

Our fees for the 2024-2025 fiscal year, will be $40,950, which includes $2,350 for Single Audit and $550 for the
Gann Limit Calculation. Our invoices for these fees will be rendered each month as work progresses and are
payable on presentation. In accordance with our firm policies, work may be suspended if your account becomes 60
days or more overdue and may not be resumed until your account is paid in full. If we elect to terminate our services
for nonpayment, our engagement will be deemed to have been completed upon written notification of termination,
even if we have not completed our report(s). You will be obligated to compensate us for all time expended and to
reimburse us for all out-of-pocket costs through the date of termination. The above fee is based on anticipated
cooperation from your personnel and the assumption that unexpected circumstances will not be encountered during
the audit. If significant additional time is necessary, we will discuss it with you and arrive at a new fee estimate
before we incur the additional costs. In addition, the above fees are based on the assumption that the Single Audit
will include no more than one major program, in accordance with the Uniform Guidance.

Reporting

We will issue written reports upon completion of our Single Audit. Our reports will be addressed to the City Council
of the City of Maywood. Circumstances may arise in which our report may differ from its expected form and content
based on the results of our audit. Depending on the nature of these circumstances, it may be necessary for us to
modify our opinions, add a separate section, or add an emphasis-of-matter or other-matter paragraph to our
auditor’s report, or if necessary, withdraw from this engagement. If our opinions are other than unmodified, we will
discuss the reasons with you in advance. If, for any reason, we are unable to complete the audit or are unable to
form or have not formed opinions, we may decline to express opinions or issue reports, or we may withdraw from
this engagement.

The Government Auditing Standards report on internal control over financial reporting and on compliance and other
matters will state that (1) the purpose of the report is solely to describe the scope of testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance, and (2) the report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the entity’s internal control and compliance. The Uniform Guidance report on
internal control over compliance will state that the purpose of the report on internal control over compliance is solely
to describe the scope of testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Both reports will state that the report is not suitable for any other purpose.

We appreciate the opportunity to be of service to the City of Maywood and believe this letter accurately summarizes
the significant terms of our engagement. If you have any questions, please let us know. If you agree with the terms
of our engagement as described in this letter, please sign the attached copy and return it to us.
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Very truly yours,

VAN LANT & FANKHANEL, LLP

Vo, Lt + }’M{ff

Brett Van Lant
Certified Public Accountant

RESPONSE:

This letter correctly sets forth the understanding of the City of Maywood.

Signature:

Title:

Date:
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AGENDA REPORT 1S5V
CITY OF MAYWOOD | srneeaim

AGENDA ITEM NO. 6.

DATE: November 19, 2025

TO: HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL

FROM: JENNIFER VASQUEZ, CITY MANAGER

BY: DAISY GUERRERO, DEPUTY DIRECTORY OF BUILDING AND PLANNING

SUBJECT: APPROVAL OF FINAL PARCEL MAP NO. 84166, FOR A HOUSING DEVELOPMENT
PROJECT LOCATED AT 4536 E. 59TH PLACE AND FINDING OF AN EXEMPTION
FROM CEQA

RECOMMENDATION:

Staff recommends that the City Council find the project exempt from CEQA under Section 15332, Class 32 (In-
Fill Development), and approve Final Parcel Map PC24-04 (PM84166), and authorize its filing with the Los
Angeles County Recorder's Office.

BACKGROUND:

On January 16, 2024, Planning Staff presented to the Planning Commission a Tentative Parcel Map
Application No. PC23-04, (TPM84166) to merge parcels located at 4539 East 59th Place, Assessor’s Parcel
Number ("APN") 6313-011-021 and 4545 East 59th Place, APN 6313-011-20 into one parcel and fine the
merger exempt from CEQA.

The two parcels are owned by the Applicant. Parcel "A" is located at 4539 East 59th Place. Parcel "B" is
located directly above Parcel A on the same lot, and is given the address 4545 East 59th Place. The Applicant
is proposing a residential addition to the existing structure. The City cannot approve development of a
noncompliant structure and parcels. Parcel A contains the single family dwelling unit. The dimensions of Parcel
A are approximately 39 feet by 70 feet. Parcel B contains the detached garage and is considered a flag lot.
Parcel B dimensions are one (1) foot by 70 feet from East 59th Place, and 40 feet by 70 feet in the rear. The
parcels will need to be consolidated before the City can review the proposed scope of work on the existing
structure. Residential development criteria cannot be enforced until a parcel conforms with the minimum City
requirements.

DISCUSSION:

On January 16, 2024, the Planning Commission adopted Resolution No. PC 24-1, recommending that the City
Council approve Tentative Parcel Map Application No. PC23-04, ("Application") to merge parcels located at
4539 East 59th Place, Assessor’s Parcel Number ("APN") 6313-011-021 and 4545 East 59th Place, APN
6313-011-20 into one parcel and find the merger exempt from CEQA.

The Planning Department staff has determined that the parcel merger is categorically exempt from the
requirements of the California Environmental Quality Act (CEQA). The parcel merger qualifies under Class 32
exemption under State CEQA Guideline Section 15332 (In-Fill Development) because the proposed parcel
merger is consistent with the applicable General Plan designation and all applicable General Plan policies as
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well as with applicable zoning designation and regulations; the site is within City limits on a site of no more
than five acres substantially surrounded by urban developments; the site has no value has habitat for
endangered, rare or threatened species; approval would not result in any significant effects relating to traffic,
noise, air quality, or water quality

LEGAL REVIEW:
The City Attorney has reviewed this report.

FISCAL IMPACT:
There is no fiscal impact with this action.

ATTACHMENT(S)
1. Attachment C - PC Staff Report TPM - 84166
2. Attachment B - Resolution
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AGENDA REPORT 15/ i
CITY OF MAYWOOD | srneeaim

AGENDA ITEM NO. 1.

DATE: January 16, 2024

TO: HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL

FROM: STEVE FOWLER, DIRECTOR OF BUILDING AND PLANNING

BY: CALVIN KO, ASSISTANT PLANNER

SUBJECT: TENTATIVE PARCEL MAP APPLICATION PC23-04 (TENTATIVE PARCEL MAP NO.
84166)

RECOMMENDATION:

Staff recommends that the Planning Commission adopt Resolution No. PC 24-1, recommending that the City
Council approve Tentative Parcel Map Application No. PC23-04, ("Application") to merge parcels located at
4539 East 59th Place, Assessors Parcel Number ("APN") 6313-011-021 and 4545 East 59th Place, APN 6313-
011-20 into one parcel and fine the merger exempt from CEQA.

BACKGROUND:

Mathur Investments, LLC ("Applicant") is requesting approval of the merger of two adjacent parcels into one
parcel for future development. The parcels are located on East 59th Place, between Atlantic Boulevard on the
west, King Avenue to the east, and Slauson Avenue to the north. The current parcels have a zoning
designation of Residential (R-3). The surrounding properties to the west, east, and south are also residential
dwellings in the Residential (R-3) zone. The parcel directly north of the two parcels is a commercial motel
located in the Commercial (C) zoned area. The lot was originally part of Tract 3648 lot number 1369. This lot
was later divided into 4 parcels, two of which are the parcels that the Applicant would like to merge together.

The two parcels are owned by the Applicant. Parcel "A" is located at 4539 East 59th Place. Parcel "B" is
located directly above Parcel A on the same lot, and is given the address 4545 East 59th Place. The Applicant
is proposing a residential addition to the existing structure. The City cannot approve development of a
noncompliant structure and parcels. Parcel A contains the single family dwelling unit. The dimensions of Parcel
A are approximately 39 feet by 70 feet. Parcel B contains the detached garage and is considered a flag lot.
Parcel B dimensions are 1 foot by 70 feet from East 59th Place, and 40 feet by 70 feet in the rear. The parcels
will need to be consolidated before the City can review the proposed scope of work on the existing structure.
Residential development criteria cannot be enforced until a parcel conforms with the minimum City
requirements.

DISCUSSION:
Section 6(b) of the City's Subdivision Ordinance sets forth the Planning Commission's responsibility for land
divisions.

"The Planning Commission shall be the Advisory Agency and be responsible for recommending approval,

conditional approval, or denial of the application for land division and reporting its action to the City
Council."

Page 49 of 141



Section 8 of the City's Subdivision Ordinance provides that map approval requires a finding of General Plan
consistency as follows:

"At the public hearing, the Planning Commission shall hear all testimony and evidence, and
recommendations, and shall recommend approval, conditional approval, or disapproval of the tentative map
within thrifty (30) days of the filing thereof. Such action shall specify the facts and reasons for the decision
made with a finding as to whether or not the division, along with its improvement and design, conforms to
the City General Plan."

In addition, Government Code Section 66474 of the Subdivision Map Act requires that the following findings be
made

A. That the proposed map is consistent with the applicable general and specific plans as specified in
Section 65451

The parcel merger is located in a residential designated area of the General Plan. The consolidation of
the parcels will meet the minimum lot width requirement of 40 feet. Additionally, it will allow for the
proper review of the proposed development of the lot based on the new property lines that will be
established. The parcels have a MZO designation as Residential; they are not within a specific plan
area. According to 4010.50 of the MZO, the minimum lot size shall be 5,000 square feet. Parcel "A" is
approximately 2,816 square feet. Parcel "B" is approximately 2,877 square feet. Once the parcels are
merged, it will be approximately 5,693 square feet. According to 4010.60, the minimum lot width shall
be 40 feet. The dimensions of Parcel A are approximately 39 feet by 70 feet. Parcel B contains the
detached garage and is considered a flag lot. Parcel B dimensions are 1 foot by 70 feet from East 59th
Place, and 40 feet by 70 feet in the rear. The consolidated parcel will have a lot width of 40 feet.

B. That the design or improvement of the proposed merger is consistent with applicable general and
specific plans.

The proposed mareger is consistent with the MZO with usage and zoning as indicated below. The
adjacent parcels are also designated for Residential (R-3) and their uses are within scope.

Surrounding Lan Use and Zoning for 4539 East 59th Place
North - Garage, Residential (R-3)

South - Multifamily dwelling, Residential (R-3)

West - Multifamily dwelling, Residential (R-3)

East - Single family dwelling, Residential (R-3)

Surrounding Lan Use and Zoning for 4545 East 59th Place
North - Motel, Commercial (CM)

South - Singly family dwelling, Residential (R-3)

West - Multifamily dwelling, Residential (R-3)

East - Single family dwelling, Residential (R-3)

C. That the site is physically suitable for the type of development.
The site is physically suitable for the type of residential development. There is no change in use for the
parcel. This is a consolidation of properties owned by the Applicant. Parcel "A" contains a single family
dwelling and Parcel "B" contains a garage.

D. That the site is physically suitable for the proposed density of development.
The site is physically suitable for the proposed density of the development. According to Section

4010.80 of the MZO, irrespective of its square footage, a lot with less than 50 feet in width can only
have a single-family dwelling or a primary dwelling unit and second dwelling unit constructed pursuant
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to the provisions of Appendix C. The proposed addition is to the existing single family dwelling unit,
along with the proposed detached accessory dwelling unit of 585 square feet.

E. That the design of the subdivision or the proposed improvements are not likely to cause substantial
environmental damage or substantial and avoidable injuries to fish or wildlife or their habitat.

The merger is not likely to cause substantial environmental damage or substantially and avoidably injure fish
or wildlife or their habitat in that the merger is proposed within an entirely urbanized area and the parcels are
graded and paved. The newly created parcel is connected to all urbanized utilities.

F. That the design of the subdivision or type of improvements is not likely to cause serious public health
problems.

The design of the merged parcel or type of improvements is not likely to cause serious public health
problems in that the proposed merger is for parcel consolidation and continued use of the existing parcel.

G. That the design of the subdivisions or the type of improvements will not conflict with easements, acquired by
the public at large, for access through or use of, property within the proposed subdivision. .

The design of the parcel does not contain easements for access through, or use of, property within the
proposed merged parcels.

This item was advertised as a public hearing in the Bell/Maywood Industrial Post newspaper, and notices were
mailed to all property owners within a 500-foot radius of the site.

LEGAL REVIEW:

The Planning Department Staff has determined that the parcel merger is categorically exempt from the
requirements of the California Environmental Quality Act (CEQA). The parcel merger qualifies under class 32
exemption under State CEQA Guideline Section 15332 (In-Fill Development) because the proposed parcel
merger is consistent with the applicable general plan designation and all applicable general plan policies as
well as with applicable zoning designation and regulations; the site is within city limites on a site of no more
than five acres substantially surrounded by urban guess; the site has no value has habitat for endangered, rare
or threatened species; approval would not result in any significant effects relating to traffic, noise, air quality, or
water quality.

FISCAL IMPACT:

ATTACHMENT(S)
1. TPM 84166 - 4539 E. 59th PI.
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AGENDA ITEM No. 1.

RESOLUTION NO. PC24-0472
A RESOLUTION OF THE PLANNING COMMISSION OF THE CITY OF MAYWOOD, RECOMMENDING THAT THE
CITY COUNCIL APPROVE TENTATIVE PARCEL MAP APPLICATION PC24-01 TO ALLOW THE PARCEL MERGER
OF TWO RESIDENTIAL PARCELS, ASSESSOR PARCEL NUMBER ("APN") 6313-011-020 AND6313-011-021 INTO
ONE PARCEL, LOCATED AT 4539 E. 59TH PLACE, FOR DEVELOPMENT AND FINDING PARCEL MERGER
EXEMPT UNDER CEQA

THE PLANNING COMMISSION OF THE CITY OF MAYWOOD, CALIFORNIA HEREBY FINDS, DETERMINES AND
RESOLVES AS FOLLOWS:

WHEREAS, Mathur Investments, LLC ("Applicant") filed Application No. PC24-01 for a Tentative Parcel Map ("TPM")
to allow the parcel merger of two adjacent residential parcels located at 4539 East 59th Place and 4545 East 59th
Place("Application"); and

WHEREAS , the parcels have a General Plan designation of Residential and zoning designation of Residential (R-3);
and

WHEREAS , the City's Subdivision Ordinance provides that the Planning Commission serves as the advisory agency to
recommend approval, conditional approval, or denial of applications for land mergers to the City Council after a public
hearing; and

WHEREAS , City Planning Department staff reviewed the proposed TPM for compliance with the State Subdivion Map
Act, the City's General Plan, and the City's Zoning and Subdivision Ordinances; and

WHEREAS , Planning Department staff also completed an initial environmental assessment of the proposed matter in
accordance with the California Environmental quality Act (CEQA) and recommends that the Planning Commission
determine the parcel merger is Categorically Exempt from CEQA review as a Class 32 exemption pursuant to State
CEQA Guidelines Section 15332 because the project falls within exemption requirements for the in-fill development
projects; and

WHEREAS , on January 16th, 2024, the Planning Commission of the City of Maywood ("Commission") conducted a duly
noticed public hearing on the Application at which time all persons wishing to testify in connection with the Application
were heard and the Application was comprehensively reviewed; and

WHEREAS , all other legal prerequisites to the adoption of this Resolution have occurred.

NOW, THEREFORE, THE PLANNING COMMISSION FOR THE CITY OF MAYWOOD DOES HEREBY RESOLVE AS
FOLLOWS:

SECTION 1. Based on the entire record before the Planning Commission and all written and oral evidence presented
to the Commission, including the staff report, and pursuant to the provisions of the Maywood Subdivision Ordinance, the
Commission finds as follows:

A. That the proposed TPM is consistent with the applicable general and specific plans as specified in Section
65451. The parcels are is located in a residential designated area of the General Plan. The consolidation of
the parcels will meet the minimum lot width requirement of 40 feet. Additionally, it will allow for the proper
review of the proposed development of the lot based on the new property lines that will be established. The
project site has a MZO designation as Residential; it is not within a specific plan area. According to 4010.50 of
the MZO, the minimum lot size shall be 5,000 square feet. Parcel "A" is approximately 2,816 square feet.
Parcel "B" is approximately 2,877 square feet. Once the parcels are merged, it will be approximately 5,693
square feet. According to 4010.60, the minimum lot width shall be 40 feet. The dimensions of Parcel A are
approximately 39 feet by 70 feet. Parcel B contains the detached garage and is considered a flag lot. Parcel B
dimensions are 1 foot by 70 feet from East 59th Place, and 40 feet by 70 feet in the rear. The consolidated
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parcel will have a lot width of 40 feet.

3. That the design or improvement of the proposed parcel merger is consistent with applicable general and
specific plans. The proposed Marcel merger is consistent with the MZO with usage and zoning. The adjacent
parcels are also designated for Residential (R-3) and their uses are within scope.

That the site is physically suitable for the type of development contemplated. There is no change in use for the
parcels. This is a consolidation of properties owned by the Applicant. Parcel "A" contains a single family
dwelling and Parcel "B" contains a garage.

$,

J. That the site is physically suitable for the proposed density of development. The site is physically suitable for
the proposed density of the development. According to Section 4010.80 of the MZO, irrespective of its square
footage, a lot with less than 50 feet in width can only have a single-family dwelling or a primary dwelling unit
and second dwelling unit constructed pursuant to the provisions of Appendix C. The proposed addition is to
the existing single family dwelling unit, along with the proposed detached accessory dwelling unit of 585
square feet.

That the design of the parcel merger or the proposed improvements are not likely to cause substantial
environmental damage or substantial and avoidable injuries to fish or wildlife or their habitat. The merger is
not likely to cause substantial environmental damage or substantially and avoidably injure fish or wildlife or
their habitat in that the parcel merger is proposed within an entirely urbanized area and the parcel is graded
and paved. The newly created parcel is connected to all urbanized utilities.

F. That the design of the parcel merger or type of improvements is not likely to cause serious public health
problems. The design of the merged parcel or type of improvements is not likely to cause serious public
health problems in that the proposed merger is for parcel consolidation and continued use of the existing
parcel.

. That the design of the parcel merger or the type of improvements will not conflict with easements, acquired by
the public at large, for access through or use of, property within the proposed parcel merger. In this case,
the design of the parcel does not contain easements for access through, or use of, property within the
proposedmerger.

)

SECTION 2. The Planning Commission finds that the Application is exempt from the provisions of the California
Environmental Quality Act (CEQA). The Planning Commission has analyzed the Application and has concluded that it is
appropriate in this case to grant a Class 32 Categorical Exemption under CEQA Guidelines Section 15332 because

the proposed parcel merger is consistent with the applicable general plan designation and all applicable general
plan policies as well as with applicable zoning designation and regulations; the site is within City limits on a site of
no more than five acres substantially surrounded by urban uses; the site has no value as habitat for endangered,
rare corr threatened species; and approval would not result in any significant effects relating to traffic, noise, air
quality, or water quality.

SECTION 3. Based on the entire record before the Commission, all written and oral evidence presented to the
Commission, and the findings set forth in this Resolution, the Commission hereby recommends that the City Council
approve TPM Application No. PC24-01 and find the merger exempt from CEQA to allow the parcel merger of two
residential zoned parcels into one parcel.

SECTION 4. The location and custodian of the documents and any other material which constitute the record of

proceedings upon which the Planning Commission based its decisions is as follows : Steve Fowler, Director of Building
and Planning.
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SECTION 5. Effective Date. This Resolution shall become effective upon its adoption

PASSED, APPROVED AND ADOPTED THIS 16TH DAY OF JANUARY, 2024 by the following vote:

AYES:
NOES:
ABSENT:
ABSTAINED:

ATTEST:

Steve Fowler
Planning Commission Secretary

Raul Rodriguez
Planning Commissioner Chairperson
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AGENDA REPORT 15/ i
CITY OF MAYWOOD | srneeaim

AGENDA ITEM NO. 7.

DATE: November 19, 2025

TO: HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL

FROM: JENNIFER VASQUEZ, CITY MANAGER

BY: DAISY GUERRERO, DEPUTY DIRECTORY OF BUILDING AND PLANNING
SUBJECT: RECONSIDERATION OF THE CITY'S PREVIOUS ACTION AND RESCIND THE

AUTHORIZATION TO ENTER INTO AN AGREEMENT WITH FLOCK GROUP INC.
FOR AUTOMATED LICENSE PLATE READERS (ALPR) FOR PUBLIC SAFETY
TECHNOLOGY SERVICES

RECOMMENDATION:

Staff recommends that the City Council reconsider its prior action authorizing the City to enter into an
agreement with Flock Group Inc. for Automated License Plate Recognition (ALPR) camera services and
rescind the authorization provided to the City Manager to execute the agreement.

BACKGROUND:

On February 26, 2025, the City Council approved an agenda item authorizing the City to enter into an
agreement with Flock Group Inc. for the installation of automated license plate recognition (ALPR) cameras to
support local public safety efforts. Following City Council action, the agreement was not executed, and the
Flock Group Inc. services were never implemented in the City as locations for the cameras were being
reviewed.

Since that time, significant changes in the local, state, and national landscape, particularly involving federal
immigration enforcement policies and increased community concern regarding data-sharing, surveillance
technologies, and public safety, have prompted further internal review of the proposed partnership.

DISCUSSION:

Although the original intent of the Flock Group Inc. camera program was to enhance local crime prevention and
assist law enforcement with investigative resources, community trust and public safety outcomes must be
considered in equal measure.

Following the City Council's initial action of this agreement, heightened Immigration and Customs Enforcement
(ICE) activity and potential reported collaborations between federal agencies and local law enforcement
technologies have generated significant concern among immigrant communities, including fears that
surveillance platforms, even when used for local policing, could inadvertently enable federal enforcement
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actions or compromise community safety, mobility, and privacy.

The City of Maywood is home to a large immigrant population, many of whom are essential workers, long-
standing residents, and deeply rooted in the social and economic fabric of our community. The City
acknowledges the importance of:

e Preserving trust between residents and local government,
¢ Protecting vulnerable communities from potential unintended data sharing or surveillance impacts, and

¢ Maintaining public safety strategies that do not create fear or deter community members from living,
working, or accessing services within the City.

While Flock Group Inc. has stated that its systems are designed for local law enforcement use, growing public
concern surrounding third-party data retention, data sharing, and federal access pathways has prompted the
need for a revised policy determination.

Given these concerns, and the fact that no contract was executed or services initiated, staff recommends that
the City consider the withdrawal from the previously approved action and rescind its authorization to the City
Manager to enter into the agreement.

LEGAL REVIEW:
The City Attorney reviewed this report.

FISCAL IMPACT:

There is no fiscal impact at this time. The agreement with Flock Safety was never executed, no services were
rendered, and no City funds were expended. While the City previously appropriated $61,100 for this program,
rescinding the prior action will eliminate any future financial obligations and ensure that allocated funds remain
unspent and available for other City priorities.

ATTACHMENT(S)
1. Flock Group Inc. Master Services Agreement w Exhibits
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Master Services Agreement

This Master Services Agreement (this “Agreement”) is entered into by and between
Flock Group, Inc. with a place of business at 1170 Howell Mill Road NW Suite 210, Atlanta,
GA 30318 (“Flock”) and the entity identified in the signature block (“Customer”) (each a
“Party,” and together, the “Parties”). This Agreement is effective on the date of mutual
execution (“Effective Date’). Parties will sign an Order Form (“Order Form’) which will
describe the Flock Services to be performed and the period for performance, attached hereto as

Exhibit A.

RECITALS

WHEREAS, Flock offers a software and hardware situational awareness solution
through Flock’s technology platform that upon detection is capable of capturing audio, video,

image, and recording data and provide notifications to Customer (“Notifications™);

WHEREAS, Customer desires access to the Flock Services (defined below) on existing
devices, provided by Customer, or Flock provided Flock Hardware (as defined below) in order to

create, view, search and archive Footage and receive Notifications, via the Flock Services;

WHEREAS, Customer shall have access to the Footage in Flock Services. Pursuant to
Flock’s standard Retention Period (defined below) Flock deletes all Footage on a rolling thirty
(30) day basis, except as otherwise stated on the Order Form. Customer shall be responsible for
extracting, downloading and archiving Footage from the Flock Services on its own storage

devices; and

WHEREAS, Flock desires to provide Customer the Flock Services and any access
thereto, subject to the terms and conditions of this Agreement, solely for the awareness,
prevention, and prosecution of crime, bona fide investigations and evidence gathering for law

enforcement purposes, (“Permitted Purpose”).
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1. DEFINITIONS

Certain capitalized terms, not otherwise defined herein, have the meanings set forth or cross-
referenced in this Section 1.

1.1 “Agreement” means the order form (to be provided as Exhibit A, “Order Form™), these terms
and conditions, and any document therein incorporated by reference in section 11.4.

1.2 “Anonymized Data” means Customer Data permanently stripped of identifying details and
any potential personally identifiable information, by commercially available standards which
irreversibly alters data in such a way that a data subject (i.e., individual person or entity) can no
longer be identified directly or indirectly and is thereby rendered “anonymized data” as defined
in ISO 25237:2017, Sections 3.2 and 3.3.

1.3 “Authorized End User(s)” means any individual employees, agents, or contractors of
Customer and/or LASD accessing or using the Services, under the rights granted to Customer
pursuant to this Agreement.

1.4 “Customer Data” means the data, media and content provided or made accessible to Flock
by Customer through or in connection with the Services. For the avoidance of doubt, the
Customer Data will include the Footage.

1.5. “Customer Hardware” means the third-party cameras owned or provided by Customer and
any other physical elements that interact with the Embedded Software and the Web Interface to
provide the Services.

1.6 “Effective Date” means the date this Agreement is mutually executed (valid and enforceable)
by both Parties.

1.7 “Embedded Software” means the Flock proprietary software and/or firmware integrated with
or installed on the Flock Hardware or Customer Hardware.

1.8 “Flock Hardware” means the Flock device(s), which may include the pole, clamps, cameras,
solar panel, installation components, and any other Flock owned physical elements that interact
with the Embedded Software and the Web Interface, to provide the Flock Services as specifically
set forth in the applicable Order Form.

1.9 “Flock IP” means the Services, the Embedded Software, and any intellectual property or
proprietary information therein or otherwise provided to Customer and/or its Authorized End

Users. Flock IP does not include Footage (as defined below).
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1.10 “Flock Services” or “Services” means the provision of Flock’s software and hardware
situational awareness solution, via the Web Interface, for automatic license plate detection,
alerts, audio detection, searching image records, video and sharing Footage.

1.11 “Footage” means still images, video, audio, and other data captured by the Flock Hardware
or Customer Hardware in the course of and provided via the Flock Services.

1.12 “Installation Services” means the services provided by Flock for installation of Flock
Services and Flock Hardware.

1.13 “Permitted Purpose” means any legitimate public safety and/or business purpose,
including, but not limited to, the awareness, prevention, and prosecution of crime; investigations;
and prevention of commercial harm, to the extent permitted by law.

1.14 “Retention Period” means the time period that the Customer Data is stored by Flock within
the cloud storage, as specified in the applicable Order Form. Flock deletes all Footage on a
rolling thirty (30) day basis, except as otherwise stated on the Order Form. Customer shall be
responsible for extracting, downloading and archiving Footage from the Flock Services on its
own storage devices.

1.15 "Vehicle Fingerprint 'TM' means the unique vehicular attributes captured through the
Services such as: type, make, color, state registration, missing/covered plates, bumper stickers,
decals, roof racks, and bike racks.

1.16 “Web Interface” means the website(s) or application(s) through which Customer and its
Authorized End Users can access the Services.

1.17 “LASD” means the Los Angeles County Sherrif’s Department.

1.18 “Applicable Laws” means Title 1.81 of Part 4 of Division 3 of the California Civil Code,
including Section 1798.90.5, et seq., and the California Consumer Privacy Act, Section
1798.100, et seq., Government Code Section 7284, et seq., and any and all other applicable local,
State and federal laws and regulations.

1.19 “Term” means the date, unless otherwise stated in the Order Form, upon which the cameras

are validated by both Parties as operational.
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2. SERVICES AND SUPPORT

2.1 Provision of Access. Flock hereby grants to Customer a non-exclusive, non-transferable
right to access the features and functions of the Flock Services via the Web Interface during the
Term, solely for the Authorized End Users. The Footage will be available for Authorized End
Users to access and download via the Web Interface for the longer of: the Retention Period,
period of retention required by Customer’s records retention requirements or State law including
California Government Code Section 34090, et seq., or any period set forth in a notice of
litigation hold as provided herein. Authorized End Users will be required to sign up for an
account and select a password and username (“User ID”). Customer may request that access by
any Authorized End User of the Flock Services requires 2-step verification. Customer shall be
responsible for all acts and omissions of Authorized End Users, and any act or omission by an
Authorized End User which, including any acts or omissions of authorized End user which
would constitute a breach of this agreement if undertaken by Customer. Customer shall
undertake reasonable efforts to make all Authorized End Users aware of all applicable provisions
of this Agreement and shall cause Authorized End Users to comply with such provisions. Flock
may use the services of one or more third parties to deliver any part of the Flock Services, (such
as using a third party to host the Web Interface for cloud storage or a cell phone provider for
wireless cellular coverage), provided any such third parties with access to Customer Data,
maintain confidentiality of Customer Data.

2.2 Embedded Software License. Flock grants Customer a limited, non-exclusive, non-
transferable, non-sublicensable (except to the Authorized End Users), revocable right to use the
Embedded Software as it pertains to Flock Services, solely as necessary for Customer to use the

Flock Services.

2.3 Support Services. Flock shall monitor the Flock Services, and any applicable device health,
in order to improve performance and functionality. Flock will use commercially reasonable
efforts to respond to requests for support within forty-eight (48) hours of becoming aware of a
malfunction in the Flock Services or Flock Hardware. Flock will provide Customer with
reasonable technical and on-site support and maintenance services in-person, via phone or by

email at support@flocksafety.com such services collectively referred to as “Support Services”).

2.4 Updates to Platform. Flock may make any updates to its system or platform that it deems

necessary or useful to (i) maintain or enhance the quality or delivery of Flock’s products or
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services to its customers, the competitive strength of, or market for, Flock’s products or services,
such platform or system’s cost efficiency or performance, or (ii) to comply with applicable law.
Parties understand and agree that such updates are necessary from time to time and will not
diminish the quality of the services or materially change any terms or conditions within this
Agreement.

2.5 Service Interruption. Services may be interrupted in the event that: (a) Flock’s provision of
the Services to Customer or any Authorized End User is prohibited by applicable law; (b) any
third-party services required in order to provide the Services are interrupted; (c) if Services are
being used for malicious, unlawful, or otherwise unauthorized use; (d) there is a threat or attack
on any of the Flock IP by a third party; or (e) scheduled or emergency maintenance (“Service
Interruption”). Flock will make commercially reasonable efforts to provide written notice of any
Service Interruption to Customer, to provide updates, and to resume providing access to Flock
Services as soon as reasonably possible after the event giving rise to the Service Interruption is
cured. Flock will have no liability for any damage, liabilities, losses (including any loss of data
or profits), or any other consequences that Customer or any Authorized End User may incur as a
result of an unforeseeable Service Interruption. To the extent that the Service Interruption is not
caused by Customer’s direct actions or by the actions of parties under Customer’s direction, the
time will be tolled by the duration of the Service Interruption (for any continuous suspension
lasting at least one full day). For example, in the event of a Service Interruption lasting five (5)
continuous days, Customer will receive a credit for five (5) free days at the end of the Term.

2.6 Service Suspension. Flock may temporarily suspend Customer’s and any Authorized End
User’s access to any portion or all of the Flock IP or Flock Service if (a) there is a threat or
attack on any of the Flock IP by Customer; (b) Customer’s or any Authorized End User’s use of
the Flock IP disrupts or poses a security risk to the Flock IP or any other customer or vendor of
Flock; (c¢) Customer or any Authorized End User is/are using the Flock IP for fraudulent or
illegal activities; (d) Customer has violated any term of this provision, including, but not limited
to, utilizing Flock Services for anything other than the Permitted Purpose; or (e) any
unauthorized access to Flock Services through Customer’s account (“Service Suspension”).
Customer shall not be entitled to any remedy for the Service Suspension period, including any

reimbursement, tolling, or credit, unless the suspension occurred at no fault of Customer. If the
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Service Suspension was not caused by Customer, the Term will be tolled by the duration of the
Service Suspension.

2.7 Hazardous Conditions. Flock Services do not contemplate hazardous materials, or other
hazardous conditions, including, without limit, asbestos, lead, or toxic or flammable substances.
In the event any such hazardous materials are discovered in the designated locations in which
Flock is to perform services under this Agreement, Flock shall have the right to cease work

immediately.
3. CUSTOMER OBLIGATIONS

3.1 Customer Obligations. Flock will assist Customer Authorized End Users in the creation of a
User ID. Authorized End Users agree to provide Flock with accurate, complete, and updated
registration information. Authorized End Users may not select as their User ID, a name that they
do not have the right to use, or any other name with the intent of impersonation. Customer and
Authorized End Users may not transfer their account to anyone else without prior written
permission of Flock. Authorized End Users shall not share their account username or password
information and must protect the security of the username and password. Unless otherwise stated
and defined in this Agreement, Customer shall not designate Authorized End Users for persons
who are not officers, employees, or agents of Customer or LASD. Authorized End Users shall
only use Customer or LASD-issued email addresses for the creation of their User ID. Customer
is responsible for any Authorized End User activity associated with its account. Customer shall
ensure that Customer provides Flock with up-to-date contact information at all times during the
Term of this agreement. Customer shall be responsible for obtaining and maintaining , and/or
requiring LASD to obtain and maintain, any equipment and ancillary services needed to connect
to, access or otherwise use the Flock Services (e.g., laptops, internet connection, mobile devices,
etc.). Customer shall (at its own expense) provide Flock with reasonable access and use of
Customer facilities and shall require LASD to provide reasonable access to LASD facilities, and
to Customer and LASD personnel, as appliable in order to enable Flock to perform the Services
(such obligations of Customer are collectively defined as “Customer Obligations”).

3.2 Customer Representations and Warranties. Customer represents, covenants, and warrants

that Customer and/or LASD shall use Flock Services only in compliance with this Agreement
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and all applicable laws and regulations, including but not limited to any laws relating to the
recording or sharing of data, video, photo, or audio content.

3.3 NOTWITHSTANDING ANY OTHER PROVISION HEREIN, THE PARTIES
ACKNOWLEDGE AND AGREE THAT: (A) LASD WILL BE AN “AUTHORIZED END
USER” AND OPERATOR OF THE FLOCK ALPR SYSTEM, INCLUDING ALL
HARDWARE, FLOCK IP, AND THE SERVICES; (B) LASD IS THE LAW ENFORCEMENT
AGENCY PROVIDING LAW ENFORCEMENT SERVICES FOR THE CUSTOMER AND
THAT IT IS LASD, BY AUTHORIZATION FROM THE CUSTOMER, THAT WILL BE
ACCESSING AND USING THE ALPR DATA COLLECTED BY THE FLOCK
HARDWARE, SOFTWARE AND SYSTEM; (C) FLOCK SHALL EXTEND TO LASD THE
SAME RIGHTS AND BENEFITS OF THIS AGREEMENT AS ARE PROVIDED TO THE
CUSTOMER, INCLUDING, WITHOUT LIMITATION, THE RIGHTS AND BENEFITS OF
THIS SECTION 3.2, SECTION 5, SECTION 8, AND SECTION 9; AND (D) CUSTOMER
SHALL REMAIN RESPONSIBLE FOR COMPLIANCE WITH THESE SECTIONS.

4. DATA USE AND LICENSING
4.1 Customer Data. As between Flock and Customer, all right, title and interest in the Customer
Data, belong to and are retained solely by Customer. For the term of this Agreement, Customer
hereby grants to Flock a limited, non-exclusive, royalty-free, irrevocable, worldwide license to
use the Customer Data solely for the purpose of performing all acts as may be necessary for
Flock to lawfully provide the Flock Services to Customer. Notwithstanding any other provision
herein, Flock shall: (a) keep and maintain Customer Data and Customer Generated Data
(collectively, “Data” sometimes in this Section 4) in strict confidence, using such degree of care
as is appropriate and consistent with its obligations as further described in this Agreement and
applicable law to avoid unauthorized access, use, disclosure, or loss; (b) use and disclose the
Data solely and exclusively for the purpose of providing the Services, such use and disclosure
being in accordance with this Agreement, and Applicable Laws; (c¢) allow access to the Data only
to Customer, Authorized End Users, and those employees or agents of Flock who are directly
involved with and responsible for providing the Services, and/or third parties bound in writing to
maintain confidentiality of the Data; and, (d) not use, sell, rent, transfer, distribute, or otherwise
disclose or make available any of the Data for Flock’s own purposes or for the benefit of anyone

other than Customer without Customer’s prior written consent, or as otherwise provided herein.

4.2 Customer Generated Data. Flock may provide Customer with the opportunity to post,

upload, display, publish, distribute, transmit, broadcast, or otherwise make available, messages,

Page 63 of 141



text, illustrations, files, images, graphics, photos, comments, sounds, music, videos, information,
content, ratings, reviews, data, questions, suggestions, or other information or materials produced
by Customer (“Customer Generated Data”). Customer shall retain whatever legally cognizable
right, title, and interest it otherwise possesses in Customer Generated Data. Customer
understands and acknowledges that Flock has no obligation to monitor or enforce Customer’s
intellectual property rights of Customer Generated Data. For the term of this Agreement,
Customer grants Flock a non-exclusive, irrevocable, worldwide, royalty-free, license to use the

Customer Generated Data for the purpose of providing Flock Services. Flock does not own and

shall not share, disseminate, or sell Customer Generated Data, except as expressly authorized

herein.

4.3 Anonymized Data. Flock shall have the right to collect, analyze, and anonymize Customer
Data and Customer Generated Data to the extent such anonymization renders the data non-
identifiable to create Anonymized Data, as defined herein to use and perform the Services and
related systems and technologies, including the training of machine learning algorithms.
Customer hereby grants Flock a non-exclusive, worldwide, perpetual, royalty-free right to use
and distribute such Anonymized Data to improve and enhance the Services and for other
development, diagnostic and corrective purposes, and other Flock offerings. Parties understand

that the aforementioned license is required for continuity of Services. Flock does not own and

shall not sell Anonymized Data.

4.4 Security of Customer Data. In storing, handling, transmitting, and/or accessing Data, Flock
shall incorporate a comprehensive set of data security protocols comprising a data privacy and
information security program, including physical, technical, administrative, and organizational
safeguards, that comply with Applicable Laws, to protect Data at rest, Data in use, and Data in
transit, and that, at minimum: (i) control access to Data; (ii) include regular audits, including
threat assessments, to evaluate susceptibility to unauthorized access; (iii) provide regular
maintenance and updating to ensure current cyber threats are identified and proactive defensive
measures are undertaken; (iv) meet all current rules, regulations, policies, and standards of the
Criminal Justice Information Services, Division of the Federal Bureau of Investigation (CJIS),
including ensuring that persons having access to Data are free of criminal history or any other

security threat that would otherwise disqualify any such person from accessing confidential

Page 64 of 141



criminal justice information under current rules, regulations, policies, and standards of the CJIS;

and (v) provide for the physical and environmental protection of all Data.

In the event of any act, error or omission, negligence, misconduct, or breach that permits any
unauthorized access to, or that compromises or is suspected to compromise the security,
confidentiality, or integrity of Data , or the physical, technical, administrative, or organizational
safeguards put in place by Flock that relate to the protection of the security, confidentiality, or
integrity of that Data, Flock shall, as applicable: (a) notify Customer and LASD as soon as
practicable or as required by Applicable Laws, but no later than forty-eight (48) hours of
becoming aware of such occurrence; (b) cooperate with Customer and LASD in investigating the
occurrence, including making available all relevant records, logs, files, data reporting, and other
materials required to comply with Applicable Laws; (c) in the case of personally identifiable
information, provide all notifications to individuals required by Applicable Laws; (d) perform or
take any other actions required to comply with Applicable Law as a result of the occurrence; and
(e) provide to Customer a detailed plan within ten (10) calendar days of the occurrence

describing the measures Flock will undertake to prevent a future occurrence.

To the maximum extent permitted by law, Flock shall indemnify, defend and pay reasonable
attorneys’ fees and costs, and hold Customer and the County of Los Angeles, and Customer’s
and County’s elected officials, officers, employees, and agents free and harmless, with respect to
any and all claims and liabilities to the extent arising out of, related to, or incurred in connection
with any unauthorized access to or theft of Data, including any and all related bank charges in
the case of identity theft; provided, however, that Flock’s liability for “cyber theft” shall not
exceed the limits of Flock’s cyber liability policy required herein. All cloud-based storage shall
comply with ISO/IEC 27001 - 27018, as applicable, or successor standards thereto, and shall be
provided solely within the continental United States and on computing and data storage devices
residing therein, and all such locations shall be disclosed to Customer promptly upon request.
Cloud based storage using Amazon Web Services (AWS) or Microsoft Azure, shall be deemed

to satisfy the foregoing requirements.

Customer and LASD shall have full and complete access to, and ability to download, any Data

24 hours per day, 7 days per week, except during authorized periods of maintenance by Flock or
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during a Service Suspension not due to the fault of Customer. Customer or LASD may at any
time, provide Flock with a written “litigation hold” notice, therein requiring Flock to isolate and
maintain any Data that Flock has access to and that becomes relevant to any criminal or civil

action or discovery process involving Customer or LASD.
5. CONFIDENTIALITY; DISCLOSURES

5.1 Confidentiality. To the extent required by any applicable public records requests, each Party
(the “Receiving Party”) understands that the other Party (the “Disclosing Party”) has disclosed
or may disclose business, technical or financial information relating to the Disclosing Party’s
business (hereinafter referred to as “Proprietary Information” of the Disclosing Party).
Proprietary Information of Flock includes non-public information regarding features,
functionality and performance of the Services. Proprietary Information of Customer includes
non-public data provided by Customer or any to Flock or collected by Flock via Flock Services,
which includes but is not limited to geolocation information and environmental data collected by
sensors. For avoidance of doubt, all Customer Data and Customer Generated Data is Proprietary
Information. The Receiving Party agrees: (i) to take the same security precautions to protect
against disclosure or unauthorized use of such Proprietary Information that the Party takes with
its own proprietary information, but in no event less than commercially reasonable precautions,
and (i1) not to use (except in performance of the Services or as otherwise permitted herein) or
divulge to any third person any such Proprietary Information. The Disclosing Party agrees that
the foregoing shall not apply with respect to any information that the Receiving Party can
document (a) is or becomes generally available to the public; or (b) was in its possession or
known by it prior to receipt from the Disclosing Party; or (c) was rightfully disclosed to it
without restriction by a third party; or (d) was independently developed without use of any
Proprietary Information of the Disclosing Party. Nothing in this Agreement will prevent the
Receiving Party from disclosing the Proprietary Information pursuant to any subpoena, judicial
or governmental order, or the California Public Records Act provided that the Receiving Party
gives the Disclosing Party reasonable prior notice of such disclosure to contest such order or
disclosure. At the termination of this Agreement, all Proprietary Information will be returned to
the Disclosing Party, destroyed or erased (if recorded on an erasable storage medium), together

with any copies thereof, when no longer needed for the purposes above, or upon request from the
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Disclosing Party, and in any case upon termination of the Agreement. Notwithstanding any
termination, all confidentiality obligations of Proprietary Information that is trade secret shall
continue in perpetuity or until such information is no longer trade secret.

5.2 Usage Restrictions on Flock IP. Flock and its licensors retain all right, title and interest in
and to the Flock IP and its components, and Customer acknowledges that it neither owns nor
acquires any additional rights in and to the foregoing not expressly granted by this Agreement.
Customer further acknowledges that Flock retains the right to use the foregoing for any purpose
in Flock’s sole discretion. Customer and Authorized End Users shall not: (i) copy or duplicate
any of the Flock IP; (ii) decompile, disassemble, reverse engineer, or otherwise attempt to obtain
or perceive the source code from which any software component of any of the Flock IP is
compiled or interpreted, or apply any other process or procedure to derive the source code of any
software included in the Flock IP; (iii) attempt to modify, alter, tamper with or repair any of the
Flock IP, or attempt to create any derivative product from any of the foregoing; (iv) interfere or
attempt to interfere in any manner with the functionality or proper working of any of the Flock
IP; (v) remove, obscure, or alter any notice of any intellectual property or proprietary right
appearing on or contained within the Flock Services or Flock IP; (vi) use the Flock Services for
anything other than the Permitted Purpose; or (vii) assign, sublicense, sell, resell, lease, rent, or
otherwise transfer, convey, pledge as security, or otherwise encumber, Customer’s rights. There
are no implied rights.

5.3 Disclosure of Footage. Subject to and during the Retention Period, and in compliance with
all Applicable laws, Flock may access, use, preserve and/or disclose the Footage to law
enforcement authorities, government officials, and/or third parties, if legally required to do so or
if Flock has a good faith belief that such access, use, preservation or disclosure is reasonably
necessary to comply with a court order, subpoena, or Applicable Laws, legal process, enforce
this Agreement, or detect, prevent or otherwise address an actual security breach, crime of fraud,

or emergency situations where there is an actual threat to public health or safety.
6. PAYMENT OF FEES

6.1 Billing and Payment of Fees. Customer shall pay the fees set forth in the applicable Order
Form based on the billing structure and payment terms as indicated in the Order Form. To the

extent the Order Form is silent, Customer shall pay all invoices net thirty (30) days from the date
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of receipt. If Customer believes that Flock has billed Customer incorrectly, Customer shall use
reasonable efforts contact Flock no later than thirty (30) days after the closing date on the first
invoice in which the error or problem appeared to receive an adjustment or credit. Customer
acknowledges and agrees that a failure to contact Flock within this period will serve as a waiver
of any claim, except a claim that any Flock Hardware installed by Flock is not properly
functioning. If any undisputed fee is more than thirty (30) days overdue, Flock may, without
limiting its other rights and remedies, suspend delivery of its service until such undisputed
invoice is paid in full. Flock shall provide at least thirty (30) days’ prior written notice to
Customer of the payment delinquency before exercising any suspension right.

6.2 Notice of Changes to Fees. In the event of any changes to fees, Flock shall provide
Customer with sixty (60) days’ notice (email sufficient) prior to the end of the Initial Term or
Renewal Term (as applicable). Any such changes to fees shall only impact subsequent Renewal
Terms.

6.3 Taxes. To the extent Customer is not a tax exempt entity, Customer is responsible for all
taxes, levies, or duties, excluding only taxes based on Flock’s net income, imposed by taxing
authorities associated with the order. If Flock has the legal obligation to pay or collect taxes,
including amount subsequently assessed by a taxing authority, for which Customer is
responsible, the appropriate amount shall be invoice to and paid by Customer unless Customer
provides Flock a legally sufficient tax exemption certificate and Flock shall not charge Customer
any taxes from which it is exempt. If any deduction or withholding is required by law, Customer
shall notify Flock and shall pay Flock any additional amounts necessary to ensure that the net
amount that Flock receives, after any deduction and withholding, equals the amount Flock would

have received if no deduction or withholding had been required.

7. TERM AND TERMINATION

7.1 Term. Unless sooner terminated as provided herein, the initial term of this Agreement shall
be the period of time set forth on the Order Form (the “7Term”). Unless otherwise indicated on
the Order Form, the Term shall commence upon first installation of Flock Hardware, as

applicable. Following the Term, unless otherwise indicated on the Order Form, this Agreement

will automatically renew for successive renewal terms of the greater of one year or the length set
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forth on the Order Form (each, a “Renewal Term”) unless either Party gives the other Party
notice of non-renewal at least thirty (30) days prior to the end of the then-current term.

7.2 Termination. Upon termination or expiration of this Agreement, Flock will remove any
applicable Flock Hardware at a commercially reasonable time period. In the event of any
material breach of this Agreement, the non-breaching Party may terminate this Agreement prior
to the end of the Term by giving thirty (30) days prior written notice to the breaching Party;
provided, however, that this Agreement will not terminate if the breaching Party has cured the
breach prior to the expiration of such thirty (30) day period (“Cure Period”’). Either Party may
terminate this Agreement (i) upon the institution by or against the other Party of insolvency,
receivership or bankruptcy proceedings, (ii) upon the other Party's making an assignment for the
benefit of creditors, or (iii) upon the other Party's dissolution or ceasing to do business. In the
event of a material breach by Flock, and Flock is unable to cure within the Cure Period, Flock
will refund Customer a pro-rata portion of the pre-paid fees for Services not received due to such
termination.

7.3 Survival. The following Sections will survive termination: 1, 3,4, 5,6, 7, 8.3, 8.4,9, 11.1

and 11.6.
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8. REMEDY FOR DEFECT; WARRANTY AND DISCLAIMER

8.1 Manufacturer Defect. Upon a malfunction or failure of Flock Hardware or Embedded
Software to perform as represented by Flock or as described in any applicable documentation (a
“Defect’), Customer shall utilize reasonable efforts to notify Flock’s technical support team. In
the event of a Defect, Flock shall make a commercially reasonable attempt to repair or replace
the defective Flock Hardware at no additional cost to the Customer. Flock reserves the right, in
its sole discretion, to repair or replace such Defect, provided that Flock shall conduct inspection
or testing within a commercially reasonable time, but no longer than seven (7) business days
after Customer gives notice to Flock.

8.2 Replacements. In the event that Flock Hardware is lost, stolen, or damaged, Customer may
request a replacement of Flock Hardware at a fee according to the reinstall fee schedule

(https://www.flocksafety.com/reinstall-fee-schedule). In the event that Customer chooses not to

replace lost, damaged, or stolen Flock Hardware, Customer understands and agrees that Flock is
not liable for any resulting impact to Flock service, nor shall Customer receive a refund for the
lost, damaged, or stolen Flock Hardware. However, annual fees paid hereunder shall be reduced
in proportion to the reduced functionality resulting from the reduction in Flock Hardware.

8.3 Warranty. Flock shall use reasonable efforts consistent with prevailing industry standards to
maintain the Services in a manner which minimizes errors and interruptions in the Services and
shall perform the Installation Services in a professional and workmanlike manner. Services may
be temporarily unavailable for scheduled maintenance or for unscheduled emergency
maintenance, either by Flock or by third-party providers, or because of other causes beyond
Flock’s reasonable control, but Flock shall use reasonable efforts to provide advance notice in
writing or by e-mail of any scheduled service disruption.

8.4 Service Level Guarantee. Flock understands and agrees that Customer is a public entity and
that the Services are paid for with public funds. Therefore, in order to ensure accountability to
the public and that the public is receiving the level of performance of online services for which
public funds are being paid (“Guaranteed Service Levels”), Flock agrees that, unless otherwise
agreed upon in writing, “Uptime Availability” of the Web Interface shall be not less than 99%
over any calendar month period based on the following formula: “Scheduled Uptime” = the total

minutes in the reporting month, minus the total minutes consumed by scheduled downtime for
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maintenance or documented force majeure events. “Actual Uptime” means the total minutes in
the reporting month that the Web Interface was actually available to Customer and Authorized
End Users for normal use. “Uptime Availability” = (Actual Uptime/Scheduled Uptime) x 100.
Failure to maintain the Guaranteed Service Levels for any two consecutive month period shall
constitute a material breach of this Agreement.

8.4 Disclaimer. THE REMEDY DESCRIBED IN SECTION 8.1 ABOVE IS CUSTOMER’S
SOLE REMEDY, AND FLOCK’S SOLE LIABILITY, WITH RESPECT TO DEFECTS.
FLOCK DOES NOT WARRANT THAT THE SERVICES WILL BE UNINTERRUPTED OR
ERROR FREE; NOR DOES IT MAKE ANY WARRANTY AS TO THE RESULTS THAT
MAY BE OBTAINED FROM USE OF THE SERVICES. EXCEPT AS EXPRESSLY SET
FORTH IN THIS SECTION, THE SERVICES ARE PROVIDED “AS IS” AND FLOCK
DISCLAIMS ALL WARRANTIES, EXPRESS OR IMPLIED, INCLUDING, BUT NOT
LIMITED TO, IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A
PARTICULAR PURPOSE. THIS DISCLAIMER ONLY APPLIES TO THE EXTENT
ALLOWED BY THE LAW OF THE STATE OF CALIFORNIA.

8.5 Insurance. Flock will maintain commercial general liability policies as stated in Exhibit B.
8.6 Force Majeure. Parties are not responsible or liable for any delays or failures in
performance from any cause beyond their control, including, but not limited to acts of God,
changes to law or regulations, embargoes, war, terrorist acts, pandemics (including the spread of
variants), issues of national security, acts or omissions of third-party technology providers, riots,
fires, earthquakes, floods, power blackouts, strikes, supply chain shortages of equipment or
supplies, financial institution crisis, weather conditions or acts of hackers, internet service
providers or any other third party acts or omissions not caused by a party hereto,
Notwithstanding the foregoing, nothing herein shall require Customer to pay for Services made

unavailable by any force majeure.
9. LIMITATION OF LIABILITY; INDEMNITY

9.1 Limitation of Liability. NOTWITHSTANDING ANYTHING TO THE CONTRARY,
FLOCK, ITS OFFICERS, AFFILIATES, REPRESENTATIVES, CONTRACTORS AND
EMPLOYEES SHALL NOT BE RESPONSIBLE OR LIABLE WITH RESPECT TO ANY
SUBJECT MATTER OF THIS AGREEMENT OR TERMS AND CONDITIONS RELATED

Page 71 of 141



THERETO UNDER ANY CONTRACT, NEGLIGENCE, STRICT LIABILITY, PRODUCT
LIABILITY, OR OTHER THEORY: (A) FOR LOSS OF REVENUE, BUSINESS OR
BUSINESS INTERRUPTION; (B) INCOMPLETE, CORRUPT, OR INACCURATE DATA;
(C) COST OF PROCUREMENT OF SUBSTITUTE GOODS, SERVICES OR
TECHNOLOGY; (D) FOR ANY INDIRECT, EXEMPLARY, INCIDENTAL, SPECIAL OR
CONSEQUENTIAL DAMAGES; (E) FOR ANY MATTER BEYOND FLOCK’S ACTUAL
KNOWLEDGE OR REASONABLE CONTROL INCLUDING REPEAT CRIMINAL
ACTIVITY OR INABILITY TO CAPTURE FOOTAGE; OR (F) FOR ANY AMOUNTS
THAT, TOGETHER WITH AMOUNTS ASSOCIATED WITH ALL OTHER CLAIMS,
EXCEED THE FEES PAID AND/OR PAYABLE BY CUSTOMER TO FLOCK FOR THE
SERVICES UNDER THIS AGREEMENT IN THE TWELVE (12) MONTHS PRIOR TO THE
ACT OR OMISSION THAT GAVE RISE TO THE LIABILITY, IN EACH CASE, WHETHER
OR NOT FLOCK HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES.
THIS LIMITATION OF LIABILITY OF SECTION ONLY APPLIES TO THE EXTENT
ALLOWED BY THE GOVERNING LAW OF THE STATE REFERENCED IN SECTION
11.6. NOTWITHSTANDING ANYTHING TO THE CONTRARY, THE FOREGOING
LIMITATIONS OF LIABILITY SHALL NOT APPLY (I) IN THE EVENT OF GROSS
NEGLIGENCE OR WILLFUL MISCONDUCT, OR (IT) INDEMNIFICATION
OBLIGATIONS. THIS SECTION 9.1 SHALL NOT APPLY TO, AND NOTHING IN THIS
SECTION 9.1 SHALL LIMIT, FLOCK’S LIABILITY ARISING OUT OF ANY INDEMNITY
OR INSURANCE PROVISION OR OBLIGATION HEREIN.

9.2 Responsibility. Each Party to this Agreement shall assume the responsibility and liability for
the acts and omissions of its own employees, officers, or agents, in connection with the
performance of their official duties under this Agreement. Each Party to this Agreement shall be
liable for the torts of its own officers, agents, or employees.

9.3 Flock Indemnity. Flock shall indemnify and hold harmless Customer, its agents and
employees, from liability of any kind, including claims, stop notices, costs (including defense)
and expenses, on account of: (i) any alleged or actual infringement of any intellectual property or
proprietary right, any copyrighted material, patented or unpatented invention, articles, device or
appliance manufactured or used in the performance of this Agreement or related to the Flock

Services; or (ii) any damage, injury, or death to any person or any damage to property to the
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extent directly caused by Flock’s installation of Flock Hardware by Flock, or any of Flock’s
employees, agents, or contractors, except for where such damage or injury was caused solely by
the negligence of the Customer or its agents, officers or employees. Should Customer or any
Authorized End User be prevented from using the Flock Services or any of the Flock Hardware
as a result of any such infringement claim or violation, at Flock’s expense, Flock shall (1) obtain
all rights for Customer and Authorized End Users to utilize the Services and/or Flock Hardware;
(i1) provide alternate services or hardware providing substantially the same functionality; or (iii)
refund all amounts prepaid to Flock, remove all Flock Hardware, and restore each Flock

Hardware site to its original condition, reasonable wear and tear excepted.

10. INSTALLATION SERVICES AND OBLIGATIONS

10.1 Ownership of Hardware. Flock Hardware is owned and shall remain the exclusive
property of Flock. Title to any Flock Hardware shall not pass to Customer upon execution of this
Agreement, except as otherwise specifically set forth in this Agreement. Except as otherwise
expressly stated in this Agreement, Customer is not permitted to remove, reposition, re-install,
tamper with, alter, adjust or otherwise take possession or control of Flock Hardware, unless
otherwise necessary in order to protect the public health or safety, or to safeguard Flock
Hardware until retrieval by Flock. Customer agrees and understands that in the event Customer
is found to engage in any of the foregoing restricted actions, all warranties herein shall be null
and void, and this Agreement shall be subject to immediate termination for material breach by
Customer. Customer shall not perform any acts which would interfere with the retention of title
of the Flock Hardware by Flock. Should Customer default on any payment of the Flock Services
for not less than sixty (60) days after receipt of written demand by Flock, Flock may remove
Flock Hardware at Flock’s discretion and Flock shall restore all Customer property to
substantially its original condition, wear and tear excepted. Such removal, if made by Flock,
shall not be deemed a waiver of Flock’s rights to any damages Flock may sustain as a result of
Customer’s default and Flock shall have the right to enforce any other legal remedy or right.

10.2 Deployment Plan. Flock shall advise Customer on the location and positioning of the Flock
Hardware for optimal product functionality, as conditions and locations allow. Flock will
collaborate with Customer to design the strategic geographic mapping of the location(s) and

implementation of Flock Hardware to create a deployment plan (“Deployment Plan™). In the
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event that Flock determines that Flock Hardware will not achieve optimal functionality at a
designated location, Flock shall have final discretion to veto a specific location, and will provide
alternative options to Customer. Customer may also reject any location proposed by Flock,
without penalty. Customer hereby grants Flock a right of entry in and onto Customer’s property
to perform Installation Services. Flock understands and agrees that, since LASD shall be the
operator of the Flock Equipment and shall have exclusive possession and control over the
Footage, Customer will assist Flock as reasonably necessary to enable Flock to make any
necessary physical, including electronic, connections to LASD facilities. Notwithstanding any
other provision herein, Customer’s obligation to commence payment of subscription fees shall

not commence unless and until LASD is fully capable of receiving the Footage.

10.3 Changes to Deployment Plan. After installation of Flock Hardware, any subsequent
requested changes to the Deployment Plan, including, but not limited to, relocating, re-
positioning, adjusting of the mounting, removing foliage, replacement, changes to heights of
poles will incur a fee according to the reinstall fee schedule located at

(https://www.flocksafety.com/reinstall-fee-schedule), Customer will receive prior notice and

confirm approval of any such fees.

10.4 Customer Installation Obligations. Customer is responsible for any applicable
supplementary cost as described in the Customer Implementation Guide, attached hereto as
Exhibit C. Customer represents and warrants that it has, or shall lawfully obtain, all necessary
right title and authority and hereby authorizes Flock to install the Flock Hardware at the
designated locations and to make any necessary inspections or maintenance in connection with

such installation.

10.5 Flock’s Obligations. Installation of any Flock Hardware shall be installed in a professional
manner within a commercially reasonable time from the Effective Date of this Agreement, and in
compliance with All Applicable Laws including, but not limited to, the current California
Building Code and California Electrical Code. Upon termination or expiration of this Agreement
Flock Hardware shall be removed and, Flock shall restore the location to its original condition,
ordinary wear and tear excepted. Flock will continue to monitor the performance of Flock
Hardware for the length of the Term. Flock may use a subcontractor or third party to perform

certain obligations under this Agreement, provided that Flock’s use of such subcontractor or
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third party shall not release Flock from any duty or liability to fulfill Flock’s obligations under

this Agreement.

11. MISCELLANEOUS

11.1 Compliance With Laws. Parties shall comply with All Applicable Laws including all
applicable local, state and federal laws, regulations, policies and ordinances and their associated
record retention schedules, including responding to any subpoena request(s). If applicable, Flock
shall comply with all California Labor Code requirements related to “public works” projects.
11.2 Severability. If any provision of this Agreement is found to be unenforceable or invalid,
that provision will be limited or eliminated to the minimum extent necessary so that this
Agreement will otherwise remain in full force and effect.

11.3 Assignment. This Agreement is not assignable, transferable or sublicensable by either
Party, without prior consent. Notwithstanding the foregoing, either Party may assign this
Agreement, without the other Party's consent, (i) to any parent, subsidiary, or affiliate entity, or
(1) to any purchaser of all or substantially all of such Party's assets or to any successor by way of
merger, consolidation or similar transaction.

11.4 Entire Agreement. This Agreement, together with the Order Form(s), the reinstall fee

schedule (https://www.flocksafety.com/reinstall-fee-schedule), and any attached exhibits are the

complete and exclusive statement of the mutual understanding of the Parties and supersedes and
cancels all previous or contemporaneous negotiations, discussions or agreements, whether
written and oral, communications and other understandings relating to the subject matter of this
Agreement. All waivers and modifications must be in a writing signed by both Parties, except as
otherwise provided herein. None of Customer’s purchase orders, authorizations or similar
documents will alter the terms of this Agreement, and any such conflicting terms are expressly
rejected. Any mutually agreed upon future purchase order is subject to these legal terms and does
not alter the rights and obligations under this Agreement, except that future purchase orders may
outline additional products, services, quantities and billing terms to be mutually accepted by
Parties. Customer shall not be bound by the terms of any “click-through” end user license or
similar online agreement unless provided to and approved in writing in advance by Customer. In
the event of any conflict of terms found in this Agreement or any other terms and conditions, the

terms of this Agreement shall prevail. Customer agrees that Customer’s purchase is neither
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contingent upon the delivery of any future functionality or features nor dependent upon any oral
or written comments made by Flock with respect to future functionality or feature.

11.5 Relationship. No agency, partnership, joint venture, or employment is created as a result of
this Agreement and Parties do not have any authority of any kind to bind each other in any
respect whatsoever. Flock shall at all times be and act as an independent contractor to Customer.
11.6 Governing Law; Venue. This Agreement shall be governed by the laws of the State of
California. The Parties hereto agree that venue would be proper in the Superior Court for the
County of Los Angeles , California, or the U.S. District Court for the Central District, State of
California. The Parties agree that the United Nations Convention for the International Sale of
Goods is excluded in its entirety from this Agreement.

11.7 Special Terms. Flock may offer certain special terms which are indicated in the Order

Form and will become part of this Agreement, upon Customer’s prior written consent and the

mutual execution by authorized representatives (“Special Terms’). To the extent that any terms

of this Agreement are inconsistent or conflict with the Special Terms, the Special Terms shall
control.

11.8 Publicity. Provided Customer’s written consent is first obtained, Flock has the right to
reference and use Customer’s name and disclose the nature of the Services in business and
development and marketing efforts. Nothing contained in this Agreement shall be construed as
conferring on any Party, any right to use the other Party’s name as an endorsement of
product/service.

11.9 Feedback. If Customer or Authorized End User provides any suggestions, ideas,
enhancement requests, feedback, recommendations or other information relating to the subject
matter hereunder, Agency or Authorized End User hereby assigns to Flock all right, title and
interest (including intellectual property rights) with respect to or resulting from any of the
foregoing.

11.10 Export. Customer may not remove or export from the United States or allow the export or
re-export of the Flock IP or anything related thereto, or any direct product thereof in violation of
any restrictions, laws or regulations of the United States Department of Commerce, the United
States Department of Treasury Office of Foreign Assets Control, or any other United States or
foreign Customer or authority. As defined in Federal Acquisition Regulation (“FAR”), section

2.101, the Services, the Flock Hardware and Documentation are “commercial items” and
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according to the Department of Defense Federal Acquisition Regulation (“DFAR™) section
252.2277014(a)(1) and are deemed to be “commercial computer software” and “commercial
computer software documentation.” Flock is compliant with FAR Section 889 and does not
contract or do business with, use any equipment, system, or service that uses the enumerated
banned Chinese telecommunication companies, equipment or services as a substantial or
essential component of any system, or as critical technology as part of any Flock system.
Consistent with DFAR section 227.7202 and FAR section 12.212, any use, modification,
reproduction, release, performance, display, or disclosure of such commercial software or
commercial software documentation by the U.S. Government will be governed solely by the
terms of this Agreement and will be prohibited except to the extent expressly permitted by the
terms of this Agreement.

11.11 Headings. The headings are merely for organization and should not be construed as
adding meaning to the Agreement or interpreting the associated sections.

11.12 Authority. Each of the below signers of this Agreement represent that they understand this
Agreement and have the authority to sign on behalf of and bind the Parties they are representing
upon the Effective Date.

11.13 Conflict. In the event there is a conflict between this Agreement and any applicable
statement of work, or Customer purchase order, this Agreement controls unless explicitly stated
otherwise.

11.14 Notices. All notices under this Agreement will be in writing and will be deemed to have
been duly given when received, if personally delivered; when receipt is electronically confirmed,
if transmitted by email; the day after it is sent, if sent for next day delivery by recognized
overnight delivery service; and upon receipt to the address listed on the Order Form (or, if
different, below), if sent by certified or registered mail, return receipt requested.

These Terms and Conditions are subject to change upon written agreement of the parties.

11.15 Non-Appropriation. Notwithstanding any other provision of this Agreement, all
obligations of the Customer under this Agreement which require the expenditure of public funds
are conditioned on the availability of said funds appropriated for that purpose. To the extent
applicable, Customer shall have the right to terminate this Agreement for non appropriation with

thirty (30) days written notice without penalty or other cost.
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The Parties have executed this Agreement as of the dates set forth below.

CITY OF MAYWOOD FLOCK GROUP, Inc.
Jennifer Vasquez, City Manager Name
Date Title
Date
ATTEST:

Miguel Leon, Deputy City Clerk

APPROVED AS TO FORM

Roxanne Diaz, City Attorney

Page 78 of 141



FLOCK NOTICES ADDRESS:
1170 HOWELL MILL ROAD, NW SUITE 210

ATLANTA, GA 30318
ATTN: LEGAL DEPARTMENT
EMAIL: legal@flocksafety.com

Customer NOTICES ADDRESS:
ADDRESS:

ATTN:

EMAIL:
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EXHIBIT A
ORDER FORM
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Flock Safety + CA - City of Maywood

Flock Group Inc.
1170 Howell Mill Rd, Suite 210
Atlanta, GA 30318

MAIN CONTACT:

Evan Sandler
evan.sandler@flocksafety.com
+19493552100

ffock safety



flfock safety

EXHIBIT A
ORDER FORM
Customer:  CA - City of Maywood Initial Term: 60 Months
Legal Entity Name:  CA - City of Maywood Renewal Term: 24 Months
Accounts Payable Email:  daisy.guerrero@cityofmaywood.org Payment Terms:  Net 30
Address: 4319 E Slauson Ave Maywood, California 90270 Billing Frequency: ~ Annual Plan - First Year Invoiced at Signing.

Retention Period: 30 Days

Hardware and Software Products
Annual recurring amounts over subscription term

Item Cost Quantity Total

Flock Safety LPR Products
Flock Safety Falcon ® Included 4 Included

Professional Services and One Time Purchases

Item Cost Quantity Total

Flock Safety Professional Services
Professional Services - Standard Implementation Fee $650.00 1 $650.00

Professional Services - Existing Infrastructure
Implementation Fee $150.00 3 $450.00

Subtotal Year 1: $13,100.00

Annual Recurring Subtotal: $12,000.00
Estimated Tax: $0.00

Contract Total: $61,100.00

The Term for Flock Hardware shall commence upon first installation and validation, except that the Term for any Flock Hardware that requires self-
installation shall commence upon execution of the Agreement. In the event a Customer purchases more than one type of Flock Hardware, the earliest Term
start date shall control. In the event a Customer purchases software only, the Term shall commence upon execution of the Agreement.

Taxes shown above are provided as an estimate. Actual taxes are the responsibility of the Customer. This Agreement will automatically renew for successive

renewal terms of the greater of one year or the length set forth on the Order Form (each, a “Renewal Term”) unless either Party gives the other Party
notice of non-renewal at least thirty (30) days prior to the end of the then-current term.
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Billing Schedule Amount (USD)

Billing Schedule

Year 1

At Contract Signing $13,100.00
Annual Recurring after Year 1 $12,000.00
Contract Total $61,100.00

*Tax not included
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Product and Services Description

Flock Safety Platform Items Product Description

Law enforcement grade infrastructure-free (solar power + LTE) license plate recognition camera with Vehicle Fingerprint ™ technology (proprietary
Flock Safety Falcon ® machine learning software) and real-time alerts for unlimited users.

Professional Services - Standard One-time Professional Services engagement. Includes site and safety assessment, camera setup and testing, and shipping and handling in accordance
Implementation Fee with the Flock Safety Standard Implementation Service Brief.

Professional Services - Existing One-time Professional Services engagement. Includes site and safety assessment of existing vertical infrastructure location, camera setup and testing,
Infrastructure Implementation Fee |and shipping and handling in accordance with the Flock Safety Standard Implementation Service Brief.
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By executing this Order Form, Customer represents and warrants that it has read and agrees all of the terms
and conditions contained in the Terms of Service located at https://www.flocksafety.com/terms-and-conditions

The Parties have executed this Agreement as of the dates set forth below.

FLOCK GROUP, INC. Customer: CA - City of Maywood
By: By:
Name: Name:
Title: Title:
Date: Date:
PO Number:
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EXHIBIT B
INSURANCE

Required Coverage. Flock shall procure and maintain for the duration of this Agreement
insurance against claims for injuries to persons or damages to property that may arise from or in
connection with the performance of the services under this Agreement and the results of that
work by Flock or its agents, representatives, employees or subcontractors. Insurance shall be
placed with insurers with a current A. M. Best rating of no less than “A” and “VII”. Flock shall
obtain and, during the term of this Agreement, shall maintain policies of professional liability
(errors and omissions), automobile liability, and general liability insurance for insurable amounts
of not less than the limits listed herein. The insurance policies shall provide that the policies shall
remain in full force during the life of the Agreement. Flock shall procure and shall maintain
during the life of this Agreement Worker's Compensation insurance as required by applicable
State law for all Flock employees. For the avoidance of doubt, all required insurance limits by
Customer can be met through a combination of primary and excess/umbrella coverage. The
commercial general, umbrella or excess liability and the automobile liability policies shall
contain an endorsement naming City of Maywood and the County of Los Angeles, and their
elected and appointed officials, officers, employees and agents as additional insureds. The
insurance policies required herein shall apply on a primary non-contributing basis in relation to
any other insurance or self-insurance available to City. Any insurance or self-insurance
maintained by City shall be in excess of Contractor’s insurance and shall not contribute with it.

In addition, Flock hereby waives all rights of subrogation against City.

Types and Amounts Required. Flock shall maintain, at minimum, the following insurance
coverage for the duration of this Agreement:

(1) Commercial General Liability insurance written on an occurrence basis with minimum
limits of One Million Dollars ($1,000,000) per occurrence and Two Million Dollars ($2,000,000)
in the aggregate for bodily injury, death, and property damage, including personal injury,
contractual liability, independent contractors, broad-form property damage, and product and

completed operations coverage;
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(i1)) Umbrella or Excess Liability insurance written on an occurrence basis with minimum limits
of Ten Million Dollars ($10,000,000) per occurrence and Ten Million Dollars ($10,000,000) in
the aggregate;

(ii1) Professional Liability/Errors and Omissions insurance with minimum limits of Five
Million Dollars ($5,000,000) per occurrence and Five Million Dollars ($5,000,000) in the
aggregate;

(iv) Commercial Automobile Liability insurance with a minimum combined single limit of
One Million Dollars ($1,000,000) per occurrence for bodily injury, death, and property coverage,
including owned and non-owned and hired automobile coverage; and

(v) Cyber Liability insurance written on an occurrence basis with minimum limits of Five

Million Dollars ($5,000,000).
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EXHIBIT C

CUSTOMER IMPLEMENTATION GUIDE

WILL BE PROVIDED UPON APPROVAL

OF THE AGREEMENT
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AGENDA REPORT 15/ i
CITY OF MAYWOOD | srneeaim

AGENDA ITEM NO. 8.

DATE: November 19, 2025

TO: HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL

FROM: JENNIFER VASQUEZ, CITY MANAGER

BY: DAISY GUERRERO, DEPUTY DIRECTORY OF BUILDING AND PLANNING
SUBJECT: CONSIDERATION TO APPROVE AN AMENDMENT TO EXTEND THE WILLDAN

ENGINEERING PROFESSIONAL SERVICES AGREEMENT FOR CODE
COMPLIANCE SERVICES IN AN ADDITIONAL AMOUNT NOT TO EXCEED
$40,000.00

RECOMMENDATION:

Staff recommends that the City Council: (i) Approve an amendment to the existing Professional Services
Agreement with Willdan Engineering for Code Compliance services extending the agreement for an additional
three (3) months in the final form approved by the City Manager and City Attorney; and authorize an additional
appropriation of $40,000 for the agreement for a new not-to-exceed contract total of $70,000, to be paid using
Community Development Block Grant (CDBG) funds.

BACKGROUND:

On July 21, 2025, the City entered into a Professional Services Agreement with Willdan Engineering to provide
support for the City’s Code Compliance Division, with contract term through December 31, 2025, unless
extended or terminated sooner; and a not-to-exceed amount of $30,000.

At the time, the City initiated the agreement to maintain code compliance operations while recruiting for a
permanent Code Compliance Officer. Since execution, Community Development Block Grant (CDBG) funds
have been used to cover all service invoices.

DISCUSSION:

The City is actively recruiting to fill the full-time Code Compliance Officer position. Over the past three months,
the City conducted two recruitment cycles and advanced multiple candidates to interviews. However, no finalist
sufficiently met the operational needs of the department. The City is now in the process of another round of
interviews to identify a qualified candidate. During this interim period, Willdan’s assigned Code Compliance
Officer has demonstrated exceptional performance, conducting proactive community outreach, resolving
complex compliance cases, reducing active code violations, and helping the City regain compliance in
historically challenging areas.

Given current workload demands and ongoing recruitment efforts, continuity of service is critical to avoid
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disruption of enforcement operations. Staff therefore recommends a three-month contract extension to
maintain uninterrupted services while recruitment is finalized, along with a brief overlap period between
Willdan’s officer and the incoming Code Compliance Officer to support training, knowledge transfer, and
operational continuity.

The agreement is approaching the current $30,000 expenditure cap previously approved by the City Manager.
To avoid service disruption and support the proposed extension, staff is requesting an additional $40,000
appropriation, bringing the revised contract total to $70,000.

LEGAL REVIEW:
The City Attorney has reviewed this report.

FISCAL IMPACT:

All services rendered to date have been funded through the Community Development Block Grant (CDBG)
program. The additional $40,000 request is appropriately budgeted within the CDBG fund. For Fiscal Year
2025-26, the City has allocated $112,873 from the CDBG Fund to support Code Enforcement activities. This
amendment ensures continuity of essential code compliance services without placing any additional fiscal
burden on the City’s unrestricted funds.

ATTACHMENT(S)
1. Amendment No. 1 - Willdan Engineering - Code Enforcement Services
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AMENDMENT NO. 1 TO THE
PROFESSIONAL SERVICES AGREEMENT
WITH WILLDAN ENGINEERING FOR CODE ENFORCEMENT SERVICES

This Amendment No. 1 (“Amendment”) is entered into this November 19, 2025,
and is to that Professional Services Agreement dated July 21, 2025, by and between the
City of Maywood, a California municipal corporation (“City”) and Willdan Engineering
(“Consultant”). City and Consultant are sometimes referred to as the “Party” and
collectively as the “Parties.”

RECITALS

WHEREAS, City and Consultant entered into a Professional Services Agreement
on July 21, 2025, for Code Enforcement Services (“Agreement”); and

WHEREAS, the Parties desire to amend the Agreement to expand the scope of
services and provide for compensation for these additional services;

NOW, THEREFORE, for and in consideration of the mutual covenants and
conditions herein contained, the Parties agree as follows:

Section 1. Scope of Services.

Consultant shall continue to provide the City with the same services described in
Exhibit A attached to this Amendment (“Additional Services”). The Additional Services
shall be provided pursuant to the terms of the Agreement.

Section 2. Term of Agreement.

The term of this amendment shall be extended through February 27, 2026, unless
sooner terminated if not to exceed amount is reached.

Section 3. Compensation.

For the extension of services provided by Consultant, City agrees to compensate
Consultant in the amount not to exceed $40,000, for a total of $70,000 for this Agreement.

Section 4.
Except as expressly modified by this Amendment, all other provisions of the
Agreement shall remain in full force and effect. In the event of a conflict between the

provisions of this Amendment and the provisions of the Agreement, the provisions of this
Amendment shall control.
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TO EFFECTUATE THIS AMENDMENT, the Parties have caused their duty
authorized representatives to execute this Amendment to the Agreement as of the date
written above.

City: City of Maywood Consultant: Willdan Engineering
By: By:

Jennifer Vasquez, City Manager Albert Brady, CBO, Consultant
Date: Date:
ATTEST:
By:

Miguel Leon, Deputy City Clerk

APPROVED AS TO FORM:

By:

Roxanne Diaz, City Attorney
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EXHIBIT A
SCOPE OF SERVICES

Willdan Engineering, shall provide the following consulting services, as requested by the
City.

WILLDAN

Engineering

July 11, 2025

Ms. Daisy Guerrero

Deputy Director of Building and Planning
City of Maywood

4319 E. Slauson Ave.

Maywood, CA 90270

Subject: Code Enforcement Services
Dear Ms. Guerrero:

Willdan Engineering (Willdan) is pleased and grateful to submit this proposal to provide contract code
enforcement services to the City of Maywood. We appreciate the opportunity to assist the City in
maintaining the high public safety standards, neighborhood integrity, and quality of life that your
residents deserve.

With owver 60 years of municipal consulting experience, Willdan has established itself as a leader in
delivering effective and professional code compliance services to cities and counties throughout
California. Our proven track record includes successful partnerships with jurisdictions such as
Torrance, La Puente, Inglewood, South Gate, San Bernardino County, and San Diego County.

We understand that Maywood has unigue needs, and we take pride in providing tailored enforcement
solutions that reflect the City’s specific goals, ordinances, and priorities. Our approach emphasizes
responsive service, public education, and fair but firm enforcement, ensuring woluntary compliance
whenever possible and taking appropriate corrective action when necessary.

Willdan's team of highly experienced professionals is a key strength of our service delivery. Qur
management group includes Deputy Director Al Brady (35 years of experience), Code Enforcement
Managers Terry Cox (27 years) and Kerry Simpson (35 years), as well as senior consultants and
supervisors with extensive municipal enforcement backgrounds. The field team we deploy consists of
former directors, managers, senior officers, and enforcement specialists who bring decades of
expertise and professionalism to every assignment.

Mr. Terry Cox, a seasoned enforcement leader, will serve as the dedicated Project Manager for this
engagement. Under his direction, Willdan will assign a team of qualified officers capable of addressing
a full spectrum of code compliance issues according to City policies and expectations.

The attached proposal outlines our approach to service delivery, including our staffing plan, scope of
work, and relevant qualifications. It also includes the proposed contract terms, which we believe are
competitive and beneficial for the City. We welcome the opportunity to discuss how we can support
the City of Maywood with a responsive, effective, and community-oriented enforcement program.

If you have any questions or need further information, please contact me at (951) 454-3539 or Mr.
Cox at {562) 233-8969.

We are committed to Maywood’s well-being and look forward to potentially serving the City and
contributing to its residents’ continued well-being.

Respectfully submitted,

WILLDAN ENGINEERING

(-:‘_" ]
Qx- I
Albert Brady, CEO

abrady@willdan.com
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Contract Code Inspection Services

The project shall consist of Willdan staff coordinating with the City of Maywood Community Development
Department and providing Code Enforcement staff to the City. Willdan staff shall conduct inspections and
re-inspections of code enforcement cases. It will also identify and enforce all violations of the City's
municipal code, ordinances, laws, and all applicable statutes as directed by City personnel. Willdan
employees shall issue notifications, letters, and citations when necessary to achieve compliance. Staff
must document all complaints received and inspections conducted through photos, notes, and
correspondence. In addition to the services mentioned above, Willdan employees would provide the
following to the City as needed (this is not intended to be a comprehensive list):

® |nvestigate complaints from the public and staff regarding violations of the municipal codes,
ordinances, standards, and health and safety regulations.

= |nitiate contact with residents, business representatives, and other parties to explain the nature
of the violations and encourage voluntary compliance with municipal codes, zoning and land use
ordinances, and community standards.

= Prepare notices of violation for non-compliance according to applicable codes and regulations.

=  Prepare reports for cases requiring legal action or civil abatement.

®  When required, meet with legal counsel and provide testimony on criminal cases.

=  Maintain records of complaints, inspections, violation notices, and other field enforcement
activities.

® (Coordinate with City departments on cases as they relate to code enforcement.

Fee Schedule

Willdan will provide contract code enforcement services to the City of Maywood for a flat hourly rate
based on the Willdan hourly rate schedule below. All rates and costs shall be effective through the term
of the agreement.

SERVICE PROVIDED HOURLY RATE

Code Enforcement Officer $75/hour

If Willdan is required to provide vehicles for the officers, the rate will be increased by $10/ hr.

NOTE: Overtime rates of 1.5x the regular hourly rate will be charged for all overtime hours.
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CITY OF MAYWOOD ﬁ ks i 1

AGENDA ITEM NO. 9.

DATE: November 19, 2025

TO: HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL

FROM: JENNIFER VASQUEZ, CITY MANAGER

BY: JERRY GOMEZ, PUBLIC WORKS SUPERINTENDENT

SUBJECT: CONSIDERATION TO APPROVE THE MEMORANDUM OF UNDERSTANDING FOR

THE MAINTENANCE AND OPERATIONS OF THE JOHN ANSON FORD PARK
INFILTRATION CISTERN PROJECT IN AN ANNUAL AMOUNT OF $5,320.00

RECOMMENDATION:

It is recommended that the City Council approve the Memorandum of Understanding for the Maintenance and
Operations of the John Anson Ford Park Infiltration Cistern Project in the form approved by the City Attorney
and authorize the City Manager to execute the memorandum of understanding.

BACKGROUND:

The Memorandum of Understanding MOU agreement between the permittee members of the Los Angeles
River Upper Reach 2 (LAR UR2) Watershed Group establishes an annual cost share for continued
maintenance and operation of the John Anson Ford Park Infiltration Cistern Project. Project is located at 8000
Park Lane, Bell Gardens CA 90201. This is the first completed regional project for the LAR UR2 group, as
required by the approved Watershed Management Plan (WMP), and contributes toward compliance with LA
County MS4 Permit requirements.

Among the six original, regional BMP projects proposed in the 2015 LAR UR2 WMA WMP Plan, the John
Anson Ford Park Infiltration Cistern Project, located in the City of Bell Gardens, has the largest runoff capture
volume and the highest construction priority. Now complete, the project is expected to capture runoff from a
drainage area of 2,295 acres to assist the LAR UR2 WMA group with meeting water quality objectives with dry-
and wet-weather Rio Hondo River discharge requirements. Captured runoff will then be discharged into a
subsurface cistern that will facilitate infiltration and groundwater recharge. In addition to water quality and water
supply benefits, the Project revitalized the existing park, by addition of 10,000 square feet of habitat restoration
to the wilderness area and pond in the eastern portion of the park, educational signage to promote water
conservation, a new sports complex to enhance recreational opportunity, and planting of native and drought
tolerant landscaping to support wildlife habitat.

In late 2018, the LAR UR2 WMA group jointly funded the preparation of several San Gabriel and Lower Los
Angeles Rivers and Mountains Conservancy (RMC) Proposition 1 Lower Los Angeles River (P1 LLAR) Grant
Applications, including one for the John Anson Ford Park project. Funds from the RMC grant applications were
supposed to be released in Spring 2019; however, funds still have not been released as of June 2021. In
December 2019, the LAR UR2 WMA submitted a grant application during Round 1 of the Safe, Clean Water
Program. Ultimately, the project secured $10 million in funding through the Lower Los Angeles River
Watershed Area Steering Committee (WASC). The City of Bell Gardens authorized the release of the project’s
construction bid package in August 2019, resulting in a bid award to a construction contractor in November
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2019, and a formal Notice-to-Proceed (NTP) was issued on January 13, 2020. Construction was completed
during the 2024-2025 reporting year.

DISCUSSION:

The project is designed to capture, retain, infiltrate, and replenish urban runoff by Installing a stormwater
capture and subsurface Infiltration system at John Anson Ford Park. The project includes a constructed
diversion structure and subsurface infiltration basin below John Anson Ford Park to capture and recharge up to
1,200 acre-feet per year of dry-weather and storm runoff from a catchment area of 2,295 acres. The project
diverts stormflows from an existing stormwater drainage system, includes a water treatment facility beneath the
northerly parking lot at John Anson Ford Park, and constructed bottomless cisterns beneath the existing
baseball field and soccer field.

The John Anson Ford Park Maintenance fee share amount is required for all members of the LAR UR2 Group.
The project is needed to meet Group compliance requirements in accordance with the approved August 1,
2023, Watershed Management Plan (WMP)

Final approval of the Los Angeles River Upper Reach 2 Watershed Management Group’s Watershed
Management Plan was provided by the Los Angeles Regional Water Quality Control Board on November 14,
2024.

The approved Watershed Management Plan requires the LAR UR2 group to implement projects (related to the
capture of urban stormwater runoff and improve water quality) to comply with state water quality objectives.

LEGAL REVIEW:
The City Attorney has reviewed this report.

FISCAL IMPACT:

The cost share amounts will follow the same percentage share for each Permittee as established for the
GWMA membership (Maywood’s is 5.32%). The total cost share is assumed to be $100,000.00 at this time
and Maywood’s portion would be $5,320. This budget item has been incorporated into the amended 25/26
Annual Plan budget for Safe Clean Water fund. The City will appropriate $5,320 to the Measure W Fund
during the Mid-Year Review, scheduled for January 2026.

The city's share will continue for the life of the infiltration cistern and be included in future annual budgets.

ATTACHMENT(S)
1. MOU John Anson Ford
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Memorandum of Understanding
Maintenance and Operations of
John Anson Ford Park Infiltration Cistern Project

This Agreement is made and dated this day of , 2024, by and between the Cities
of Bell, Bell Gardens, Commerce, Cudahy, Huntington Park, Maywood, and Vernon (collectively

the “Cities”) for the maintenance and operations of the John Anson Ford Park Infiltration Cistern
Project.

WHEREAS, the State of California Los Angeles Regional Water Quality Control Board
(LARWQCB) adopted Board Order No. R4-2012-0175, Waste Discharge Requirements for
Municipal Separate Storm Sewer System (MS4) Discharges Within the LA Coastal Watersheds of
Los Angeles County (LA County MS4 Permit) effective December 28, 2012; and,

WHEREAS, the LA County MS4 Permit regulates all surface water discharges from all
municipal jurisdictions in the LA Coastal Watersheds of Los Angeles County; and,

WHEREAS, the LA County MS4 Permit allows Permittees the option to develop either a
Watershed Management Plan or an Enhanced Watershed Management Plan for
implementation of the permit requirements on a watershed schedule through customized
strategies, control measures, and Best Management Practices (BMPs) to comply with Part V.A
(Receiving Water Limitations), Part VI.E and Attachments L through R (Total Maximum Daily
Load Provisions), by customizing the control measures in Parts lIl.A (Prohibitions — Non-Storm
Water Discharges) and VI.D (Minimum Control Measures), except the Planning and Land
Development Program of the LA County MS4 Permit; and,

WHEREAS, the Cities lie exclusively within the Los Angeles River Watershed and each
Permittee discharges to Reach 2 of the Los Angeles River, a concrete-lined river channel and the
Cities of Bell Gardens and Commerce also drain southeast to the Rio Hondo, a concrete-lined
tributary channel to Reach 2 of the Los Angeles River; and,

WHEREAS, the Cities agreed to collectively form the Los Angeles River Upper Reach 2
Watershed Management Area (LAR UR2 WMA) defined as the drainage area made up of the
Cities collective boundaries; and,

WHEREAS, the Cities entered into an Agreement on April 29, 2013 to develop a WMP
and a Coordinated Integrated Monitoring Plan (CIMP) for the LAR UR2 WMA to comply with the
LA County MS4 Permit; and,
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WHEREAS, the Cities on June 27, 2013 submitted a Notice of Intent (NOI) letter, to the
LARWCB Executive Officer, announcing the formation of the LAR UR2 WMA Group, and their
intent to prepare a Reasonable Assurance Analysis (RAA), to guide development of the WMP
Plan, and a Coordinated Integrated Monitoring Program (CIMP) Plan to track progress in
attaining the LA County MS4 Permit objectives, through the Adoptive Management Process
(AMP) identified within LA County MS4 Permit Part VI.C.8.a; and,

WHEREAS, the Cities submitted a RAA and WMP to the LARWQCB on June 26, 2014;
and,

WHEREAS, the LARWCB gave final approval of the LAR UR2 WMA RRA and WMP on
August 13, 2015; and,

WHEREAS, the LAR UR2 RAA and WMP identified six regional BMP projects, estimated to
cost a total of $210 million, and an additional $90 million in residential and commercial LID
street renovations that may need to be implemented to achieve Permit numeric limits; and,

WHEREAS, the LAR UR2 RAA and WMP identified the John Anson Ford Park Infiltration
Cistern (JAF Park) Project as the highest priority BMP; and,

WHEREAS, the cost of the JAF Park Project is beyond the Cities’ budget, the Cities sought
outside funding support for its construction.

WHEREAS, in May 2013 the Cities entered into a Memorandum of Understanding with
the Los Angeles Gateway Regional Water Management Joint Powers Authority (GWMA) for
GWMA to act as lead agency for applying to the State Water Resources Control Board (Water
Board) for a Grant to fund the planning, design, and construction of the Project; and,

WHEREAS, on January 15, 2018 the Cities entered into a Sub-recipient Agreement with
GWMA to provide for funding the administrative support for the design, construction,
maintenance and operation costs of the Project in compliance with the Grant Agreement and
for payment of the local match. Section 1.9 of the Sub-Recipient Agreement provides for the
Cities to share the costs of the maintenance and operation of the Project based upon a pre-
determined percentage share; and,

WHEREAS, on January 2018 the State Board executed an Agreement with GWMA for the

JAF Park Infiltration Cistern: Phase | in the amount of $9,904,842 requiring the Cities to provide
matching funds in the amount of $1,100,538; and,

WHEREAS, the Sub-recipient Agreement requires Bell Gardens to maintain and operate
the Project throughout its useful life as required in the Grant Agreement and WMP; and,
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WHEREAS, the Sub-recipient Agreement requires the costs associated with operating

and maintaining the Project shall be paid by each Sub-recipient in accordance with each Sub-

recipients’ individual Percentage Share for the useful life of the Project as defined in the Grant
Agreement; and,

NOW THEREFORE, in consideration of the mutual terms and conditions in this

Agreement the parties agree as follows:

1.

The City of Bell Gardens shall maintain and operate the JAF Park Infiltration Cistern
Project throughout its useful life.

The City of Bell Gardens shall prepare and submit an annual budget for the purposes of
funding the maintenance and operations of the JAF Park Infiltration Cistern Project.

The City of Bell Gardens shall submit invoices annually to each of the Sub-recipient Cities
for the annual maintenance and operations costs of the JAF Park Infiltration Cistern
Project in the individual Sub-recipient City’s Percentage Share of the annual costs as
further defined in the Attachment to this Agreement.

Each Sub-recipient City shall pay the invoice submitted by the City of Bell Gardens within
60 days of the invoice date.

IN WITNESS WHEREOF, the Parties have caused this document to be fully executed with

all formalities required by the laws of the State of California. The parties are signing this
Agreement as of the date stated in the introductory clause.

[Signatures for Bell, Bell Gardens, Commerce, Cudahy, Huntington Park, Maywood, and
Vernon begin on next page]
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City of

a California municipal corporation

By:

Name:

Title:

ATTEST:

By:

Name:

Title:

APPROVED AS TO FORM:

By:

Name:

Title:
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Attachment

The Watershed Permittees of each UR2 Watershed City shall pay an equal one seventh (1/7t)
share of fifty percent (50%) of the annual cost and each Watershed Permittee shall pay its pro-

rate share, based on its percentage of land area of the total UR2 Watershed Area of fifty percent
(50%) of the annual cost provided in Table 1.

; h\ ater
4 .
Bell
Bell Gardens
Commerce
Cudahy
Huntington Park
Maywood
Vernon

TOTAL
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AGENDA REPORT 15/ i
CITY OF MAYWOOD | srneeaim

AGENDA ITEM NO. 10.

DATE: November 19, 2025

TO: HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL

FROM: JENNIFER VASQUEZ, CITY MANAGER

BY: JOHN THORNTON, COMMUNITY SERVICES SUPERVISOR

SUBJECT: CONSIDER THE APPOINTMENT OF THREE (3) YOUTHS TO FILL VACANCIES ON

THE MAYWOOD YOUTH COMMISSION

RECOMMENDATION:

Staff recommends that the City Council review the eleven applications and appoint three youth members to the
Maywood Youth Commission in order to establish a full board. This will allow the Commission to continue
meeting with a quorum, complete its agenda items, and effectively serve as the voice of Maywood’s youth
community.

BACKGROUND:

In September 2023, the City Council adopted Ordinance No. 23-09 to establish the City Youth Commission.
The Commission was created to give young people in Maywood a voice, provide input on issues affecting
youth, and advise the City Council on youth-related matters. It is made up of five members, aged 15 to 18, who
either live in the city or attend school in Maywood. Members are appointed by the City Council for two-year
terms, with a limit of two terms per member, and initial appointments were staggered to ensure continuity. The
Commission meets at least once a month, selects a chairperson, vice-chairperson, and members receive a
$50 monthly stipend, with possible reimbursement for approved expenses. Its duties include gathering
information on youth issues, promoting youth programs, collaborating with schools and community
organizations, organizing events, and advocating for youth needs. Members who miss three meetings without
cause in a year may have their membership automatically terminated. The Commission is also required to
provide an annual report to the City Council on its activities and accomplishments. The ordinance went into
effect 30 days after adoption.

DISCUSSION:

The City of Maywood established the Youth Commission in 2023 to increase understanding and awareness of
issues facing youth in the community, help them develop leadership skills and social responsibility. The
Commission will address community issues from a youth perspective, and help identify solutions. The
Commission also provides youth with a voice in the community, encourages participation in decision-making
that affects them and their community, works on projects that improve the City of Maywood, advises the City
Council on youth-related matters, promotes understanding of government, and supports youth involvement in
community development and city government. To achieve these goals, the Commission is composed of five
members, with at least three required to establish a quorum. Currently, there are three vacant seats due to
members aging out and being unable to attend meetings. Staff received eleven applications and recommend

Page 102 of 141



that City Council appoint three of the eleven applicants to the current vacancies.

LEGAL REVIEW:
The City Attorney has reviewed this report

FISCAL IMPACT:

Youth Commission stipends are budgeted within the Community Services Division for five (5) appointed
members at $50 per member per month, for twelve (12) months, totaling $3,000 for FY 2025-26.

ATTACHMENT(S)

Valentina Application 2025
Amar Application 2025
Carmen Application 2025
Chelesa Application 2025
Daniel Application 2025
Julia Application 2025
Julissa Application 2025
Nicole Application 2025
Chris Application 2025
Pedro Application 2025
Hailey Application 2025

S20NooORWON -

- O
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RECEIVED
; % 0CT 1 4 2025
S/SEEN 0CT 14 202

INCORPORATED
SEPTEMBER-2-1924

CITY OF MAYWOOD
) &
Liro®

Youth Commission Application

First Name: Valentina Last Name: Ortiz

oW Email Address: NG
Name of School Currently Attending:_

Minors Only (Under 18 years)
Name of Parent(s) or Guardian(s) (Please Print):

Parent/Guardian Name Mmc
rhone NN B eron R
parent Emai: [ R -

What grade are you in?
Clo

[ 10

111

12

Are you a Maywood Resident?

Yes
CINo

If yes what is your Address?

Briefly state reasons why you are interested in serving on this commission.
| am interested in the Youth Commission because | think young people

are the heart of our future. It is so important that our voices and ideas are heard, especially since

they can sometimes get missed in the decisions that affect the lives of our communities.

When we come together and share our thoughts, we can help create policies and initiatives that truly

match our needs and dreams. Appreciating what we have to say can help build a more inclusive

community for everyone.
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What would be your goal(s) if selected to serve on this commission? (If you require more space please
attach more to the back)

If I am selected for this commission, my primary objective will be to foster meaningful connections between the community

and its young people. | envision organizing engaging programs and initiatives that encourage collaboration and open dialogue,

allowing the youth to express their ideas and concerns. By facilitating workshops, mentorship opportunities, and community events,

| aim to create an inclusive environment where young voices are heard, valued, and actively participate in shaping the future of our
community.

What is the biggest issue you feel youth face in Maywood or in your neighborhood? And how would you
advise the Mayor and City Council to address this issue?

The most significant challenge we face Is our difficulty in truly understanding and connecting with the younger generation.

There is a gap between our worlds, and it often feels like we are speaking different languages.Their vibrant energy and unique

perspectives deserve to be heard, yet we find ourselves at a crossroads, unsure of how to bridge this divide.

Please list and briefly describe your school and community activities (clubs, volunteer activities, athletics,
and classes.

| am involved in Servealways (A volunteer club), a Future Women In STEM club, Varsity Flag Football, Varsity Softball, Photography club,

and my school's art/creativity club (liaison). Along with a scholarship program known as the Onward Scholars Program (OSP) and

| am currently taking honors and AP classes. | have been an event volunteer for the last year and a half for Maywood, and | have

participated in the California Youth Think Tank (CYTT) Leadership Program, hosted at USC, where | was able to experience dorm life for a week.

| have received a scholar athlete award, along with honor roll, for two years in a row.

Participation Agreement:

In return for orientation, training, supervision, and evaluation of my volunteer efforts, | agree to (please initial):
V.E.O take my volunteer commitment seriously and work in a professional manner.
V.E.O keep my agreed upon schedule, which includes being punctual.

| certify that all statements on this application are true and complete. | understand that any false information or incomplete

ation or dismissal from any volunteer position with the City of Maywood.

10/14/25

Date
e the following:
he City of Maywood
/ O/f’-/ /8 B
" Date

(Please submit application to City Hall, 4319 E. Slauson Ave, Maywood, 80270, or email to claudia.zavala@cityofmaywood.org.)
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INCORPORATED : CEP 1 707"
sapnmam 21924 oLl 1 1 <U4d
e n v“

":‘Qf?f'rq_vs%‘?’ CITY OF MAYWOOD

Youth Commission Application

/ L 3
First Name: -‘“}VHCN ) Last Name: (:1(?»4/‘(@12,

—_——— e

Minors Only (Under 18 years)
Name of Parent(s) or Guardian(s) (Please Print):

Parent/Guardian Name Parent/Guardian Name

Phone

What grade are you in?
79
10

11
012

Briefly state reasons why you are interested in serving on this commission.
| wowd }(, M(Jln wmalle '\”‘z/rf(\!\f-ﬁ&' /r\ d \‘7(’4-.!(-:‘{" i\\ Caley %'_)\(;mg '
wauld alse Pe 6 hwoln vlan Pon evends .
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What would be your goal(s) if selected to serve on this commission? (If you require more space please
attach more to the back)

L woauld e {0 he\n wadle te rvveylront ﬂ(WL “edey '
for lible ones.d ol Lo we 13 Yo allow He people of
Wayweed Yo have Ton aucl meel ven/ people - £ E evenda
Jud qnoJer dcal Loc We 15 o %ﬁeu‘é lov thore win can 4
é)()eﬁt\L rO( Jrl%\“’é’)é\(f And \f\u\ﬂ e Wiy Hav) Quid V,e,\{/‘_m WhP)
rWer Logd 14 ieeds 4 loF ol +re. |

What is the biggest issue you feel youth face in Maywood or in your neighborhood? And how would you
adVIse the Mayor and City Council to address this issue?

| Pecl li\e aawy \l(u)’r\ﬂ e Scaged 40 QC to ¢Nexlyon! my\(
b([(l)vjf/ of b W tc/\(“‘,f; }\mol ol ‘\(\'Q\\ﬁ ‘W\\ICD(D‘Q 1’\0«%« ad
bad exyecences at He pew¥ Yreravse oC ths. [ thnd Hw
SVould Wae Yoetter --JC"XQ'\\T\I pfecansond cud lelp det e howeles
help dosel|l S gl EO‘H' nyhl/e& (o Voo m(e

Please list and briefly describe your school and community activities (clubs, volunteer activities, athletics,
and classes.

dr Wy Schoo) Jrlt\/ ke \Vexy D) d on b vid nvolned around
aevical with a bl leade®h'n mmm 1. Pley Yare dleo vedy bid
on o Vid uw\c\ewt\aj\i Challepnthed W f\/l wiaiy Y, dOLy(e.SS C\GA‘S(/
that woal ober Scnode den't offer,

Participation Agreement:

In return for orientation, training, supervision, and evaluation of my volunteer efforts, | agree to (please initial):
_L take my volunteer commitment seriously and work in a professional manner.

l keep my agreed upon schedule, which includes being punctual.

I certify that all statements on this application are true and complete. | understand that any false information or incomplete

statements will subject me to disqualification or dismissal from any volunteer position with the City of Maywood.

Al G125

Date

If a minor (under 18 years of age), parent/guardian please complete the following:
I'have read this notice and will allow my child to volunteer for the City of Maywood

A\ ‘./I / -
( ’7/7/ Q / /Q)

Date

(Please submit application to City Hall, 4319 E. Slauson Ave, Maywood, 90270, or email to john.thornton@cityofmaywood.org.)
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RECEIVED

SR CEP 1 ML

ocr 11 2075
lNCDRPORATED °
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CITY OF MAYWOOD

Youth Commission Application 2005

First Name: qum(:n Last Name: L«’\lb]

Minors Only (Under 18 years)
Name of Parent(s) or Guardian(s) (Please Print):

Parent/Guardlan Name | W
- s e

What grade are you in?
09

#10

O

112

Briefly state reasons why you are interested in serving on this commission.

T om (nteresked o learn  how t-o dscussm

(sSues 4he peyle are ﬂuz.m mJ selubroste
M Cam do 4o hc[,p “We /‘Lagmooa.

Page 108 of 141



What would be your goal(s) if selected to serve on this commission? (If you require more space please
attach more to the back)

15 o¢ Yo help annegpz QH-M
d0 e éoméf}qblv whoo)

the srgnilicadt  wnewt o ﬁc,_hgmk&f

What is the biggest issue you feel youth face in Maywood or in your neighborhood? And how would you

advise the Mayor and City Council to address this issue?
The ~ hrogest  roSue bl Yo fwe s gk
o gang-~related  |ves Many feens ex heanly
et ot can e Witreduetd  to drgs” wihen
N Oeppgene  Bletdes  ond  wae e  aMeaton 4o
poets, T would aAmc—Hw,(‘hcom Lo  male
s,zo/B ard _adiwhes A3 conm’ ol de drgmul Y
% dreg) (e o0ap cean Poc¥ on  thar  Spods.

Please list and brleﬂy descrlbe your school and community activities (clubs, volunteer activities, athletics,
and classes '

BT ,—_-" .

2% My hool  bes ) 5 Class
% ;%W% can heﬁﬂ o cheo| Spvid, S0/ B o ploy
b aot_awtpl some [cd5, clvbs sweh _as Oross,
Boot olub,Pk

Participation Agreement:
In rzturn for orientation, training, supervision, and evaluation of my volunteer efforts, | agree to (please initial):
' take my volunteer commitment seriously and work in a professional manner.

Z[z keep my agreed upon schedule, which includes being punctual.
I certify that all statements on this application are true and complete. | understand that any false information or incomplete

ication or dismissal from any volunteer position with the City of Maywood.

q-3-729

Date

If a minor (under 18 years of age), parent/guardian please complete the following:

y child to volunteer for the City of Maywood

Date

(Please submit application to City Hall, 4319 E. Slauson Ave, Maywood, 90270, or email to john.thornton@cityofmaywood.org.)
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RECEIVED

4,

& o 4 @ YA
S N oEP 11 2025
SEPTEMBER-2-1924

CITY OF MAYWOOD
o‘u”:o%‘x\v OD

Youth Commission Application

First Name: Chelsea Last Name: Ortigoza

Name of School Currently Attending:-

Minors Only (Under 18 years)
Name of Parent(s) or Guardian(s) (Please Print):

Parent/Guardian Name Parent/Guardian Name

prone [ NNG__ phonc I
Parent Email: _ Parent Email: -

What grade are you in?

o
M 10

] 11
12

Are you a Maywood Resident?

Yes
CINo

Briefly state reasons why you are interested in serving on this commission.

If given the opportunity to serve on this commission, some of the reasons | am interested in the endeavor include: taking advantage of the

opportunities {o better my community, contributing to helping make the voices of the neighborhood heard, and learning how to be a good leader for

current and future opportunities.
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What would be your goal(s) if selected to serve on this commission? (If you require more space please
attach more to the back)

One of my main priorities while serving on this commission would include taking every opportunity to better the safety of the community of my family

neighbors.

What is the biggest issue you feel youth face in Maywood or in your neighborhood? And how would you
advise the Mayor and City Council to address this issue?
As every year passes, children seem to be more affected by mental health issues. A solution | would present to the Mayor and/or the City Council

is to increase the amount of mental health professionals accessible to the children and students of the community. A way this solution could be

executed would be to allocate a certain budget towards the hiring and employing of these mental health professionals for the schools in the

city.

Please list and briefly describe your school and community activities (clubs, volunteer activities, athletics,
and classes. ,
The school activity's | currently participate in are, Vollyball, soccer goalkeeper, and band.

This in my first year on the volleyball team and | play right back on the junior varsity team

This is my second year as a goalkeeper on the soccer team, and this will be my first year playing a full season on the varsity team.

This is my first year playing alto sax in my high school band class, having played the flute in middle school two years prior.

Participation Agreement:

In return for orientation, training, supervision, and evaluation of my volunteer efforts, | agree to (please initial):
C.0 take my volunteer commitment seriously and wark in a professional manner
Cc.0 keep my agreed upon schedule, which includes being punctual.

| certify that all statements on this application are true and complete. | understand that any false information or incomplete
statements will subject me to disqualification or dismissal from any volunteer position with the City of Maywood.

Date

If a minor (under 18 years of age), parent/guardian please complete the following:
I have read this notice and will allow my child to volunteer for the City of Maywood

09-06-25
Date

(Please submit application to City Hall, 4319 E. Slauson Ave, Maywood, 90270, or email to claudia.zavala@cityofmaywood.org.)
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Youth Commission Application
First Name: Dd\‘f‘. 12\ Last Name: \Ja ntelo

Phone Number: Email Address:

Name of School Currently Attending:

: Minors Only (Under 18 years)
Name of Parent(s) or Guardian(s) (Please Print):

Parent/Juar!@n Iame Parent/Guardian Name

Phon

Phone:

Parent Email arent Email : |

What grade are you in?

o

£10

011
012

Briefly state reasons why you are interested in servmg on this commission. :
Tle. fo\%’ﬂ wiy T L\/owﬁ’” JO alN (5 Commi §0N 1 beca/Se
I wort fo love mY oice leadd e8Pzeionty MY oPinions, T Feel
ﬂuwjf T oM a @ pd [alé LO loif 1/"‘Prow’€/9\mé Yo it covnci)
T Fhigk hfr Tam %03, ok deo'on mw% e Pecmn‘/ [N 400
ety Since T hak 1iVed hose all mY |
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attach more to the back)

MY 9oal§ WhI® Serying 1Lm(ompﬂm;on 1S o fower

romh @ L 0 KE ng %o\Pr/f, Lo wir (Liming| 0\(/1(!“\*// AN Canfince,
He Youth Lo Avgia qmq&bm% afd \olents

What would be your goal(s) if selected to serve on this commission? (If you require more space please

Hotfle qoidemts, £ $le +r0bC (14145, bk Comminity et

.

What is the biggest issue you feel youth face in Maywood or in your neighborhood? And how would you
advisiihe Mayor and City Council to address this issue? .

0)9%, s L e -?mce/,} n Mg\/,\,oad |. \,‘JL;M'; FA%RY

and MY £ vnds Sut SevenY 089 aviked Nt foo [614

A ge QL JU\(//\JT“' the BOX« | oeuld I)Hez blo proyer ol

Lty Covngt fo oddreS Flos 1SSue BY moeking & SPectd.

Obovt bhoy (pafordtit (1 1S for Pafesidbs b be owale of

e Kids  QefetYs

Please list and briefly describe your school and community activities (clubs, volunteer activities, athletics,

e MY Silhool Uasses,  ate AP oPanish N9, £ a5k,

Wi] Caom Putel Scivmie, V4 0179y, (Geomedt? Vonce « mY commnt

pobiviyith o T AHmeé ofe Debs Soccor T did Y f6T 2 Seasom

|

Participation Agreement:

In return for orientation, training, supervision, and evaluation of my volunteer efforts, | agree to (please initial):

take my volunteer commitment seriously and work in a professional manner.
keep my agreed upon schedule, which includes being punctual.
I certify that all statements on this application are true and complete. 1 understand that any false information or incomplete
statements will subject me to disqualification or dismissal from any volunteer position with the City of Maywood.

(Please submit application to City Hall, 4319 E. Slauson Ave, Maywood, 90270, or email to john.thornton@cityofmaywood.org.)
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CITY OF MAYWOOD

Youth Commission Application 20725

First Name: __JOliOA Last Name: _ANdre d€

Phone Number: ___ Email Addres
Name of School Currently Attending: _

Minors Only (Under 18 years)

Name of Parent(s) or Guardian(s) (Please Print):

What grade are you in?
9

10

vtk

12

Briefly state reasons why you are interested in serving on this commission.

' : ) “ : c m“é&\é‘
I ot Yo \mmo\ A rhkk»m% rocrsoechm Ma’r Some th Not
See. T uend \'O loe. oo vol& mndel foc¢ (Aoumé LdH/(d‘UC\l\

ond N, Mnemn  lanow Mneic \M/%’()M whn)  undéstonas

Yo .
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What would be your goal(s) if selected to serve on this commission? (If you require more space please
attach more to the back)

\€ Yweie Yo oo stieded in commission , 4 wiedd  wont_ucudn

oduac ous, ond ggizm‘gg@,gé" whero peope who owe, meolt

on mmof W@ comm}mM T woold V) C/}o\)fh cduls a
diveck conmection o loeomw& leaole s o o (noludlend

whet  s\bnh o epins, \/hrwqh oncl _logins anPodeof-

What is the biggest issue you feel youth face in Maywood or in your neighborhood? And how would you
advise the Mayor and Clty Council to address this lssue'?

e biomes + 1s8De ) a4 pooinood 1S eitin  CONCEY )
$74%, 17' sy e CON DR MeV™ N SUNCOAS, Yerp\e espérially, wmpokn
W2 Yo A X € i o4 0 W€ Can™ QOCCOAS L e [
3 ~ e CSS Gindli O o e most

COmMmunbiss ok MNPy ond  meke e Wit N
nohow%%ﬁmdx@wfci’;rusxovvwoanam_m_@&é_

Please list and briefly describe your school and community activities (clubs, volunteer activities, athletics,
and classes.

e O W Nationod Honore Sodely , SHOUT leackersinie o e,
Ml | MalES Lecdeshin _ \iktraok, Dance . Redeross, W 6. |
Yook Chempions Bwlegsschor , Cloes Tepresorhive ‘
Clesses,

pe P‘SO Calcy BP Lc\r)c\; S \’\\6’\'0"‘41 Lead{tréhn‘a ) thﬁ“ , ADU
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Participation Agreement:
In return for orientation, training, supervision, and evaluation of my volunteer efforts, | agree to (please initial):
ﬁ take my volunteer commitment seriously and work in a professional manner.

keep my agreed upon schedule, which includes being punctual.
I certify that all statements on this application are true and complete. | understand that any false information or incomplete

statements will subject me to disqualification or dismissal from any volunteer position with the City of Maywood.

04104 125

Date

y uardian please complete the following:
my child to volunteer for the City of Maywood

A oY 125

Par Date

(Please submit application to City Hall, 4319 E. Slauson Ave, Maywood, 90270, or email to john.thornton@cityofmaywood.org.)
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Youth Commission Application

First Name: JU\\SSC/\ Last Name:  Villey

Phone Number: Email Address:

Name of School Currently Attending:

Minors Only (Under 18 years)

Name of Parent(s) or Guardian(s) (Please Print):

I!l!’ I!I!’Il! I ‘I!II! ! Iaren!!uar!lan ‘lame

What grade are you in?
Mo

110

111

112

Are you a Maywood Resident?

MYes
CINo

If yes what is your Address?

Briefly state reasons why you are interested in serving on this commission.

Some. PLASONS u)hu T um interested in Serving on thie  Commission S
becuvse T would er, Yo (eniribute o the Commun(}'q that- I Wve in 1o helo
People feed cufe wnd welomed. 1Y upd clsn \nzlo me. _devolope. my
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What would be your goal(s) if selected to serve on this commission? (If you require more space please
attach more to the back)
Some o the goale that I have if 3 yek Selected to Serve on this comimissiod

s Yo h»L*o USe gy voite “and _actiong i‘o helw People feel sufe in the
c,omrnon(m they live -1 would aleo  lite Yo ‘%P with donuhnu b0, wuter,
PlonKed wnd mure 1o peogle in need. T would eleo like o erp the Pork-s
in Mugwond tore. cheanand safe Bon Kide and o odvlks .

What is the biggest issue you feel youth face in Maywood or in your neighborhood? And how would you

advise the Mayor and City Council to address this issue?
One. ot the biyyest iGoye thak 1 teel u\wi'h fute in moywaod or in my

neigh borhee & would be the ICE Clmm:qum ond Costome  Enborcement)
PC,%U\Mhm'm. 1 Know o lob ot people uﬁnox Q’on.mlgg ure not goiny our om A
e even Scored Yo go Yo Schoul peciure ot I(E betny ullm&)— everyohtce
vwhidh ot course could efbect their edveution. Of covrse T m mr believing thot
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Please list and briefly describe your school and community activities (clubs, volunteer activities, athletlcs

and classes.
Tn ool  Tm \'a.\'(mq honers Enq\rgh honers baal(ﬁoM honved ﬁlue/bruzl

Heulth, PE uhd comowmr selence ., 1m curmH«\ émhu ﬂao{ Pootoel) but jn
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whion i, %IE care. ond red onksS.

Participation Agreement:

In return for orientation, training, supervision, and evaluation of my volunteer efforts, | agree to (please initial):
S\/ take my volunteer commitment seriously and work in a professional manner.

JV keep my agreed upon schedule, which includes being punctual.

I certify that all statements on this application are true and complete. | understand that any false information or incomplete
statements will subject me to disqualification or dismissal from any volunteer position with the City of Maywood.

Date

If a minor (under 18 years of age), parent/guardian please complete the following:
| have read this notice and will allow my child to volunteer for the City of Maywood

OO 27<

Date

(Please submit application to City Hall, 4319 E. Slauson Ave, Maywood, 90270, or email to claudia.zavala@cityofmaywood.org.)
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First Name: N 1C0 [ 2 Last Name: I

Minors Only (Under 18 years)
Print):

Parent/Guardian Name

What grade are you in?
Mo

110

111

112

Are you a Maywood Resident?

1 Yes
Kl No

If yes what is your Address?

Briefly state reasons why you are interested in serving on this commission.

I'm InTerested dn Sevina oh+his cammission becavse ) wovld love
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CITY OF MAYWOOD
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What would be your goal(s) if selected to serve on this commission? (If you require more space please
attach more to the back)
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What is the biggest issue you feel youth face in Maywood or in your neighborhood? And how would you
advise the Mayor and City Council to address this issue?
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Please list and briefly describe your school and community activities (clubs, volunteer activities, athletics,
and classes.
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Participation Agreement:
In return for orientation, training, supervision, and evaluation of my volunteer efforts, | agree to (please initial):

N¢ take my volunteer commitment seriously and work in a professional manner.
@ keep my agreed upon schedule, which includes being punctual.

I certify that all statements on this application are true and complete. | understand that any false information or incomplete
statements will subject me to disqualification or dismissal from any volunteer position with the City of Maywood.

1031/ 25

Date

If a minor (under 18 years of age), parent/guardian please complete the following:
I have read this notice and will allow my child to volunteer for the City of Maywood

Jo =31 ~2S

Pare Date

(Please submit application to City Hall, 4319 E. Slauson Ave, Maywood, 90270, or email to claudia.zavala@cityofmaywood.org.)

Page 119 of 141



= (" =1 \..r :,: l/

CLEL

en 4« ONOE
SEP 11 2025

lNCORPORATED
SEPTEMBER 2 1924

CITY OF MAYWOOD

Youth Commission Application 20705

First Name: (g < Last Name: F)F/’/[/b yiaX®)

Phone Number

Name of School Currently Attending:

: Minors Only (Under 18 years)
Name of Parent(s) or Guardian(s) (Please Print):

—— Parent/Guardian Name

Phone

What grade are you in?
19
=40

011
012

Briefly state reasons why you are interested in serving on this commission.

| o \ntevestadd WC//VI’?C{ acyemoed U beffe r /? sSater
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4

What would be your goal(s) if selected to serve on this commission? (If you require more space please
attach more to the back)

[ wovld iove te  make /mcu/wood A _hetHer 72/
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What is the biggest issue you feel youth face in Maywood or in your neighborhood? And how would you
advise the Mayor and City Council to address this issue?
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Please list and briefly describe your school and community activities (clubs, volunteer activities, athletics,
and classes.
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articipation Agreement:

In return for orientation, training, supervision, and evaluation of my volunteer efforts, | agree to (please initial):
take my volunteer commitment seriously and work in a professional manner.
keep my agreed upon schedule, which includes being punctual.

I certify that all statements on this application are true and complete. | understand that any false information or incomplete
statements

ill subject me to disqualification or dismissal from any volunteer position with the City of Maywood.

A-n-25
Date
If a minor (under 18 years of age), parent/guardian please complete the following:
I have re i ice and will allow my child to volunteer for the City of Maywood
a-4-25
Date

(Please submit application to City Hall, 4319 E. Slauson Ave, Maywood, 90270, or email to john.thornton@cityofmaywood.org.)
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Youth Commission Application

First Nama: Pedro Last Name: _ Velez

Phone Numbe Email Addr

Name of School Currantly Attanding:

Minors Only {Under 18 years)
Name of Parent(s) or Guardian(s) (Plsase Print):

H— Earesiarsa s
Phone _ Phone
Parent Emai: || oot Emai:

What grade are you in?
Oe

o
ta!

0142

z you a8 Maywood Resident?

Yes
(T
If yes whal is your Address?

Briefly state reasons why you are interested in serving on this commission.

| have spent my entire (ife i the City of Maywaod and this community has shaped my identity, because of this | am passlonate about our
comimunity and the people living in it. | want ta be able to represent the youth because | fully believe that we need to make their voices heard and
empowes all the young people of this community to use it. | would love to be a member of the Youth Commission to boost youth engagement,
resources, and opportunities here. | believe that youth voice is necessary in decision making an if given the chance, | hape to provide significant

contributiona 1o the city and help create a more unified and stronger Maywood.
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What would be your goal(s) if selected to serve on this commission?: My three main goals if sefected to serve on this commission include increasing youth
involvement in city decisions, expanding youth programs and opportunities, and strengthening communication between the city and the youth. First of all, to be able to

increase youth Involvernent, | proposa, ing more far youth voices and feedback. We could even pariner with nearby schools to be able to teach the youth

about what I8 going on in the City of Maywood and allow them to give feedback. Second of all, we can expand youth programs and apportuntties by creating

leadership workshops, more y service events, or college/career readiness activities. The reason why it is important 10 have these opportunities is due to the
fact the younger generation will lead in the future, we want to create amazing people out of this city and help them reach their patential. Finally, to be able to increase
communicatlon, | propose using social media more often, holding meeting directly towards the youth, partner with schools to distribute news, and make the
Information clear. Thig is imoortant because we want the vouth 10 be aware of resources. events. onocrtunities and even empower them 16 spesk out

What s the bigqest Issue you feel youth face In Meywood ot in your neighbothood? And how would you adviss the Mayor snd City Councll to sddress this lsgus?. The
biggest issue that i feel youth faces In Maywood is that their voices are not being heard. Although, there (s 8 youth commission team., | believe the clty should do
more in allowing the opinions of the general youth to be heard. The reason as to why this is a problem |s that programs and policies can reflect their actual needs, (
would advise the Mayor and City Council to address this Issue through regular surveys in schools, youth monthly meetings, City officlals actually responding to youth

suggestions, and talk with the commission team to see how feedback is used.

Plaase list and brefly desorit

laages): Activities | participate in, but not limited 1o,

include being President of the Southeast Ric Vista Youth and Goverament Delegation, in which | have expanded the delegation to its largest size ever Furthermore, |
am the MaCES Interact Cub President, where | have introduced event-based committees and on track to surpass last year's amount of service events, Moreover, | am
the Co-Capraln for the MaCES Debate team, where | have become the youngest team 10 reach Varsity Divigion and the only team to become JV Champions. Lastly, |
am the Secretary for the MaCES robotics club where | help coordinate club acitivities and events, and | keep meeting documents organized. Recently, | volunteered at
the City of Maywood Trunk or Treat Event, and | coordinated volunteer support for my school's middleselementary school VEX Robotics competition. | have even
volunieered in beach cleanups, toy drives, turkey drives, and LA Marathon volunteering, Academic wise, | have a 4.3 GPA and have taken rigorous courses including AP
Seminar, whese | got a 3, and AP World where | got a 4. However, curremly, | am taking AP US History, AP Pre-Calculus, AP Compunter Science Priniciples, and AP

English Language and Composition, where | to maintaln my all A's.

In return for orientation, tralning, supervision, and evaluation of my volunteer efforts, | agree to (please initial):
PV take my volunteer commitment serlously and work in a professional manner.

PV. keep my agreed upon schedule, which includes being punctual.

| certify that all statements on this application ara true and complete. } understand that any false information or incomplete
statements will subject me to disqualification or dismissal fram any voluntear position with the City of Maywood.

10431725
Student Signature Date
If & minor (under 18 years of age), parent/guardian please complete the following:
| bave read this notice and will allow my child to volunteer for the City of Maywood
. —
Parent/Guardian Signature Date

(Please submit application to City Hall, 4319 E, Slauson Ave, Maywood, 90270, or emall to daudia.zavala@cityofmaywood.org.}
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Youth Commission Application

First Name: Hailey Last Name: Montenegro

Phone Number: I £l Acoress [

Name of School Currently Attending i G

Minors Only (Under 18 years)

Name of Parent(s) or Guardian(s) (Please Print):

Parent/Guardia_ Parent/Guardian Nam_
Phone [N Phone

parent Emoi [~ Porert e

What grade are you in?
9

10

11

12

Are you a Maywood Resident?

Yes
No

If yes what is your Address?
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Briefly state reasons why you are interested in serving on this commission.

| am most excited to serve on this commission because of the integral platform it gives to the youth of
Maywood. | am very interested in being civically engaged and the promotion of civic engagement in youth.
A large part of Maywood is composed of youth which is why institutions like the maywood commission are
so important to ensure such a large voice of maywood city is heard. | am extremely passionate about
utilizing my voice to uplift others, the maywood city commission is the perfect opportunity for me to voice
my and my peers' concerns. | would cherish the opportunity to create real change by investing in our
community including accessibility to life changing resources, transparency with the public, and ensuring the
empowerment of our city and its people.

What would be your goal(s) if selected to serve on this commission? (If you require more space please

attach more to the back)

| believe my key goal on the commission would be to critically empower the citizens of Maywood. To
ensure this empowerment | can break it up into small tasks including, quality education, inclusivity, and
safety.

In the city of Maywood, with a predominantly Hispanic community, we run into political barriers such as
the law system and the misinformation. This intern, means that most students that come from these
backgrounds aren't typically aware of politics or the importance of politics, rendering them confused
and often feeling like they don’t deserve to participate in these conversations. By hosting workshops
from elementary students to senior citizens, we can ensure a civically engaged and aware city of
Maywood because they deserve to understand the choices being made in these court houses will
affect them. The beauty of being educated is the voice it gives someone, by securing quality education
we give everyone the platform they deserve.

Similarly, we can address inclusivity to delegate empowerment. Inclusivity allows for all people
regardless of background to get resources like health or educational opportunities to shine. To be
inclusive, this means taking into account all of the different people of Maywood and continuing with an
empathetic and community based approach. | want to give everyone the space they need to speak
and ensure that even a small request, question, or critique is worth the time and effort. To function as a
successful city we must understand that working together, including one another, is key to the
blossoming of Maywood!

My third, but not last goal is to allow citizens of Maywood to feel safe in their community. During this
past summer we saw the brutality of ICE raids and the racist rhetoric against communities like ours.
This makes our citizens feel small and hopeless, susceptible to dictator-like power. By spreading
resources, hosting cultural events, and most important utilizing the sheriffs to protect our people and
make them know they are safe. When we are safe, we can empower one another to do amazing
things
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| feel like the biggest issue youth face is extreme disconnect with one another. This disconnect leads to
bullying, utilization of drugs, and gang activity. As humans, we look to one another to feel security and
safety so in times of disconnection people pit against one another or look to other sources of security like
substance abuse. | would advise the City council to host events that give teens a youth specific space
where they can come from different backgrounds, schools, even communities and know that these events
are a safe space where they can be themselves, make friends, and find a community. In these spaces we
can also offer opportunities to learn about the importance of surrounding yourself with empowering and safe
communities. We can also provide mentorship and counseling to advise young people and steer them into
the right directions of their future. These spaces will deter people who feel isolated into a flourishing
community where they know they can fall back onto and if one of their peers falls, they themselves will be
there to pick each other up.

Please list and briefly describe your school and community activities (clubs, volunteer activities, athletics,
and classes.

Some civically engaged activities | participate in are debate, youth and government, and the beginnings of
the civic engagement society, a club, at my school. This is my second year of debate and | am a co-captain
of my team. | love debate because it educates me about current events and policies being enacted in the
United States. Debate also trains me to analyze an issue from all sides which means | analyze scenarios
with an empathetic and logical lens to ensure | am not leaning too much on a certain side. Similarly, in
youth and government | get to debate topics and learn more about our government system. As vice
president of youth and government at the YMCA, | get to facilitate and empower others to utilize their voice
and make them know about the positions they can hold in the future. | am also a founding member of the
Civic Engagement Society at my school which focuses on helping youth become civically and politically
involved by holding voting registrations and in the future, workshops to educate others about the
importance and logistics of our political system. | have been involved in robotics for 3 years and been
president for 2 years. | love being president because | get to collaborate with others on difficult engineering
topics that | would’ve never been able to do alone. We also host an elementary robotics competition league
which is one of my favorite parts of being the president because | get to engage with even younger students
and inspire them to continue with STEM pathways and promoting computer science in the future. | also
participate in an organization called Youth Champions which focuses on empowering students with life-long
skills. As a student leader in youth champions, | am able to connect with my peers and facilitate
discussions about topics like time management skills, college readiness, and becoming goal oriented in a
weekly meeting. | also participated in Volleyball and Wrestling for 2 years at my school. | loved both of
these sports because of such a rigorous course load, these sports gave me the opportunity to play with
others and an opportunity to have fun after such heavy days. | love all of these activities because they
reflect my morals and ideals in my current and future life.

Participation Agreement:

In return for orientation, training, supervision, and evaluation of my volunteer efforts, | agree to (please initial):
HM take my volunteer commitment seriously and work in a professional manner. HM keep my agreed upon schedule,
which includes being punctual.

| certify that all statements on this application are true and complete. | understand that any false information or incomplete
statements will subject me to disqualification or dismissal from any volunteer position with the City of Maywood.

I Sicnature Date 10/30/25
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If a minor (under 18 years of age), parent/guardian please complete the following:
| have read this notice and will allow my child to volunteer for the City of Maywood

I/ Guardian Signature Date 10/30/25

(Please submit application to City Hall, 4319 E. Slauson Ave, Maywood, 90270, or email to claudia.zavala@cityofmaywood.org.)
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AGENDA REPORT 1S5V
CITY OF MAYWOOD | srneeaim

AGENDA ITEM NO. 11.

DATE: November 19, 2025

TO: HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL

FROM: JENNIFER VASQUEZ, CITY MANAGER

BY: JENNIFER VASQUEZ, CITY MANAGER

SUBJECT: ADOPT RESOLUTION NO. 6437 APPROVING A COST-OF-LIVING ADJUSTMENT

(COLA) AND WORK-FROM-HOME OPTION FOR NON-REPRESENTED EMPLOYEES
INCLUDING THE FINANCE DIRECTOR; DEPUTY DIRECTOR OF BUILDING AND
PLANNING; HUMAN RESOURCES/RISK MANAGER; AND DEPUTY CITY CLERK/
ASSISTANT TO THE CITY MANAGER

RECOMMENDATION:

Staff recommends that the City Council adopt Resolution No. 6437 approving a cost-of-living adjustment
(COLA) and work-from-home option for Non-Represented employees including the Finance Director; Deputy
Director of Building and Planning; Human Resources/Risk Manager; and Deputy City Clerk/ Assistant to the
City Manager

BACKGROUND:

In the past, the City’s exempt non-represented group has generally adopted the terms of the Memorandum of
Understanding (MOU) established with the represented employee group. However, the previously adopted
MOU expired as of June 30, 2025. As part of ongoing personnel and compensation considerations, the City
has met with the non-represented employees to review and discuss terms for adjustments, including cost-of-
living, work schedule options, and related provisions.

This resolution formalizes the agreed-upon adjustments for the specified non-represented classifications,
consistent with the City’s authority and personnel policies.

DISCUSSION:

The City Manager, serving as the designated negotiator, met with the non-represented employees to review
compensation and work schedule matters. The parties reached an agreement that includes a 4% Cost-of-
Living Adjustment (COLA) effective the first full pay period after July 1, 2025, with retroactive pay, as well as a
one-day-per-week work-from-home option. The work-from-home option would be discontinued in the event the
City adopts a 4/10 work schedule. These adjustments are intended to recognize the contributions of the non-
represented employees while maintaining consistency with City policies and operational needs.

LEGAL REVIEW:
The City Attorney has reviewed this report.

FISCAL IMPACT:
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The 4% salary increase for non-represented employees results in an additional $19,760 in salary costs and
$2,923 in related retirement costs for fiscal year 2025-26. These adjustments will be incorporated into the Mid-
Year Budget Review in January 2026.

ATTACHMENT(S)

1. RESO NO. 6437 APPROVING A COST-OF-LIVING ADJUSTMENT (COLA) AND WORK-FROM-HOME
OPTION FOR NON-REPRESENTED EMPLOYEES
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RESOLUTION NO. 6437

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MAYWOOD,
CALIFORNIA, APPROVING A COST-OF-LIVING ADJUSTMENT
(COLA) AND WORK-FROM-HOME OPTION FOR NON-REPRESENTED
EMPLOYEES INCLUDING THE FINANCE DIRECTOR; DEPUTY
DIRECTOR OF BUILDING AND PLANNING; HUMAN
RESOURCES/RISK MANAGER; AND DEPUTY CITY CLERK/
ASSISTANT TO THE CITY MANAGER

WHEREAS, this resolution applies to the following non-represented classifications:
Finance Director; Deputy Director of Building and Planning; Human Resources/Risk
Manager; and Deputy City Clerk/ Assistant to the City Manager; and

WHEREAS, the City of Maywood recognizes the valuable contributions of its non-
represented employees in supporting the effective and efficient operations of the City;
and

WHEREAS, the City’s designated negotiator, the City Manager, met with non-
represented employees; and

WHEREAS, an agreement was reached to provide a four percent (4%) Cost-of-
Living Adjustment (COLA) for non-represented employees, effective the first full pay
period following July 1, 2025, with retroactive pay included; and

WHEREAS, as part of this agreement, non-represented employees shall be
eligible to work one (1) day per week remotely, subject to operational needs and
supervisor approval; and

WHEREAS, in the event the City adopts a 4/10 work schedule, the one-day-per-
week remote work option shall be discontinued in recognition of the adjusted work
structure; and

WHEREAS, the City Council desires to formalize and approve the agreed-upon
terms.

NOW, THEREFORE, THE CITY COUNCIL FOR THE CITY OF MAYWOOD
DOES HEREBY RESOLVE AS FOLLOWS:

SECTION 1. A 4% Cost-of-Living Adjustment (COLA), effective the first full pay
period following July 1, 2025, with retroactive pay included, is hereby approved.

SECTION 2. The option to work remotely one (1) day per week, subject to
supervisor approval and operational needs, is hereby approved and authorization is
provided to the City Manager to implement the remote work benefit.

SECTION 3. The remote work option shall be eliminated should the City adopt a
4/10 work schedule without any further action by the City Council.
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PASSED, APPROVED AND ADOPTED, this 19t" day of November 2025.

Mayra Aguiluz, Mayor

ATTEST:

Miguel Leon, Deputy City Clerk

APPROVED AS TO FORM:

Roxanne Diaz, City Attorney

|, Miguel Leon, Deputy City Clerk of the City of Maywood, do hereby certify that
the foregoing Resolution No. 6437 was adopted at a regular meeting of the City
Council of the City of Maywood held on the 19" day of November 2025 by the
following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:

Miguel Leon, Deputy City Clerk
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AGENDA REPORT 15/ i
CITY OF MAYWOOD | srneeaim

AGENDA ITEM NO. 12.

DATE: November 19, 2025

TO: HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL

FROM: JENNIFER VASQUEZ, CITY MANAGER

BY: DAISY GUERRERO, DEPUTY DIRECTORY OF BUILDING AND PLANNING
SUBJECT: DISCUSSION REGARDING THE UPDATE TO THE ZONING CODE AND PROVIDE

DIRECTION REGARDING A REQUEST FOR PROPOSAL FOR THE UDPATE

RECOMMENDATION:

Staff recommends that the City Council: (i) receive and file this report; and (ii) provide direction to staff to begin
development of a Request for Proposals (RFP) for a comprehensive Zoning Code update, with the draft RFP,
anticipated project schedule, and budget considerations to be brought back to City Council for review and
approval prior to release.

BACKGROUND:

The City of Maywood’s Zoning Ordinance (Title 9 of the Maywood Municipal Code) is one of the most critical
regulatory tools guiding land use and development throughout the City. The Zoning Code implements the
vision and policies of the General Plan by translating broad planning goals into enforceable development
regulations, land use standards, and design criteria. These regulations are essential for promoting orderly
growth, protecting neighborhood character, enhancing the built environment, preserving property values, and
supporting community health, safety, and quality of life.

A modern and effective Zoning Code must also be clear, user-friendly, and legally compliant, providing
predictable guidance for residents, businesses, developers, and City staff. As State land use and housing laws
continue to evolve, it is critical that the City’s Zoning Code be updated to ensure compliance with current State
and Federal requirements, eliminate regulatory conflicts, incorporate best planning practices, and align with the
City’s long-term goals for economic development, housing opportunity, environmental resilience, and
sustainable growth.

DISCUSSION:

Since the City’s most recent comprehensive update to the General Plan, the Zoning Ordinance has become
inconsistent with several updated General Plan elements, including Circulation, Housing, Land Use, Safety,
and Environmental Justice. Pursuant to Government Code Section 65860(c)(1), when a zoning ordinance
becomes inconsistent with an amended General Plan, the City is required to amend the zoning regulations
within a reasonable time to restore consistency. To meet this statutory requirement and ensure alignment with
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local policy and State law, a comprehensive update to the City’s Zoning Code is necessary.

The City’s current Zoning Ordinance (Title 9 of the Maywood Municipal Code) has been in effect since April 28,
2009, with limited amendments since adoption. The most recent amendment occurred on May 22, 2024,
specific only to the establishment of Accessory Dwelling Unit (ADU) development standards. While this update
addressed an immediate regulatory need, the Zoning Code has not undergone a holistic modernization in over
15 years. Given the significant changes in State planning and housing law, environmental policy, development
trends, and community priorities, a full update is now both timely and critical.

The development of a new Zoning Code will achieve several key objectives, including:

¢ Restoring consistency with the General Plan and compliance with State and Federal regulations;

Modernizing land use standards to reflect current planning best practices and legal requirements;

Improving clarity, usability, and functionality for residents, businesses, developers, and City staff;

Introducing graphics, tables, and formatting enhancements to clearly communicate regulations; and

Establishing a more predictable, transparent, and user-friendly development review process.

To initiate this multi-phase effort, staff plans to develop a Request for Proposals (RFP) to solicit qualified
planning firms with expertise in zoning modernization, State regulatory compliance, and community
engagement. The City anticipates releasing the RFP in early 2026, pending City Council review and approval
of the final RFP and proposed project schedule. Based on comparable zoning modernization efforts statewide,
the development of a new Zoning Code is anticipated to take approximately 12 to 24 months to complete,
depending on scope, regulatory complexity, and public engagement components.

Public outreach will be incorporated throughout the process, including community engagement opportunities
and formal public hearings before both the Planning Commission and City Council prior to final adoption of the
updated Zoning Code. Staff will return to Council with detailed cost estimates, funding options, and a
consultant selection recommendation prior to contract execution.

LEGAL REVIEW:
The City Attorney reviewed this report.

FISCAL IMPACT:

There is no initial fiscal impact with this action. Nevertheless, modernizing a Zoning Code is a major municipal
investment due to its technical complexity, legal significance, community engagement requirements,
environmental analysis, and long-term implementation impact.

At this stage, exact costs are to be determined, as they will be shaped by consultant proposals, project scope,
outreach strategy, and regulatory requirements. However, comparable efforts in California cities demonstrate
that comprehensive zoning updates require:

¢ Significant consultant and technical planning resources

¢ Extensive legal, environmental, and policy analysis

¢ Robust community engagement strategies

¢ Interdepartmental coordination and staff capacity support

Funding options will be presented to City Council as part of the RFP review and approval process prior to
contract award.
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ATTACHMENT(S)
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AGENDA REPORT 1S5V
CITY OF MAYWOOD | srneeaim

AGENDA ITEM NO. 13.

DATE: November 19, 2025

TO: HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL

FROM: JENNIFER VASQUEZ, CITY MANAGER

BY: JOHN THORNTON, COMMUNITY SERVICES SUPERVISOR

SUBJECT: CONSIDERATION OF APPROVING THE COMMUNITY BENEFIT FUND

APPLICATION FROM IRVINE FC ACADEMY - MAYWOOD IN THE AMOUNT OF
$10,000 TO SUPPORT THE YOUTH SOCCER PROGRAM TOURNAMENT FEES AND
FIELD RENTAL COST

RECOMMENDATION:

Staff recommends that the City Council approve the Community Benefit Fund application from Irvine FC
Academy — Maywood in the amount of $10,000.

BACKGROUND:

The City of Maywood has established a “Community Based Fund” to support community-based programs and
activities. Applicant eligibility is determined by the City’s Community Benefit Fund Guidelines and Procedures
(“Guidelines”) for the distribution of funds to eligible organizations that provide community-based programs,
community activities and educational activities. The City received an application dated October 10, 2025 by
email from Irvine FC Academy - Maywood, which is discussed further below.

Irvine FC Academy — Maywood is a youth soccer program focused on engaging boys ages 13-17 through
competitive athletic development. The team competes in the United Premier Soccer League (UPSL) and
travels throughout Southern California for weekend matches. The program was created to keep local youth
active, connected, and positively engaged during the summer months, offering structure and support while
helping to deter involvement in negative activities. In its first season, the team served approximately 20-30
participants. Practices are held at Maywood Academy High School, with games hosted on weekends at
Maywood Center for Enriched Studies.

DISCUSSION:

The applicant, Irvine FC Academy — Maywood, is requesting funding to support its boys’ soccer program by
covering tournament fees and field rental costs. The proposed budget allocates 60% of the funds towards field
rental fees, 40% towards referee fees.

Qualification Review

Per the grant guidelines, to apply for a grant under the City Community Benefit Fund, the Eligible Organization
must provide a program, service, activity, event or other similar activities that have a benefit to the residents of
the City of Maywood or the specified target group within the City by: (i) enhancing the quality of life or the
delivery of services in the City; or (ii) providing educational opportunities for the residents or students of the
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City. Categories of services and activities eligible for grants include, but are not limited to, educational
programs, cultural activities (i.e. music, art, dance, recreation), youth athletics, civic projects, health and safety
programs, services sponsored by Maywood community organizations and public services (i.e. senior services,
youth programs, health services). If the request relates to a community event, the event must be advertised
and open to the public.

Irvine FC Academy, established on March 12, 2024, is a youth recreation program dedicated to serving boys
ages 13—-17 who reside in the City of Maywood. The program was developed to provide a positive, structured
outlet for teens during the summer months, with a focus on physical fithess, teamwork, and personal
development through competitive soccer.

Participants in the program are primarily students enrolled at Maywood Center for Enriched Studies (MaCES)
and Maywood Academy High School. The team competes in the United Premier Soccer League (UPSL) and
participates in summer tournaments that serve as college showcases. These events offer players the chance
to be seen by college scouts and recruiters, creating valuable opportunities to earn athletic scholarships and
pursue higher education, many of whom may be first-generation college students.

By combining recreation with academic potential, Irvine FC Academy not only promotes a healthy and active
lifestyle but also supports long-term educational and career pathways for youth in the community. The program
aims to reduce youth involvement in negative activities by fostering discipline, leadership, and community
pride.

Funding support for this program would go directly toward covering tournament fees and field usage, ensuring
equitable access for all participants regardless of financial background.

Accordingly, based on the documentation provided by the applicant in support of their application, staff
recommends that the City Council approve their request.

LEGAL REVIEW:
The City Attorney has reviewed this report.

FISCAL IMPACT:
The City budgeted $75,000 at the beginning of the fiscal year and has awarded to one application in the

amount of $14,960 at the July's Council meeting. It this item is approved, the remaining balance will be
$50,040.

F.Y. 25-26 Impact: $10,000 Current F.Y. Budget: $60,040

Fund Impacted: Community Benefit Fund Budget adjustment requested: N/A

Source of funds: Community Services | Remaining Budget Amount: $50,040.00
Department

Account Number 100.302.6301.9999 For fiscal year: 2025 / 2026

ATTACHMENT(S)

1. Irvine FC Community Benefit Fund Application
2. Irvine FC EIN Confirmation Letter

3. 2025 Irvine FC Academy Proposed Budget
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CITY OF MAYWOOD
COMMUNITY BENEFIT FUND APPLICATION

Please Type/Print Information
(attach additional pages as needed)

Date: 10/10/25
Application Funding Cycle Application Due Date
0O Q1: July 1 — September 30 June 1
O Q2: October 1- December 31 September 1
B Q3: January 1 - March 30 December 1

0O Q4: April 1 - June 30 March 1
Amount Requested: $10,000

Organization Name: Phone Number:

Irvine FC Academy - Maywood |(
treef Address: Fax Number:

Clty,otate, Zip. Federal EIN:
Maywood, CA, 90270

Contact Person:
Isidro Guadalupe

Contact Email Address:

Provide a detailed description of your organization. Forexample, are you a school, schools
based or affiliated entity, youth program, community based organization, etc.

We are a youth & young adult program that is based in the City of Maywood that focuses on
soccer in the city.

Does your organization have non-profit status with the Internal Revenue Service?
YesHM No(O (Ifyes,attachdocumentation)

How long has this organization been in existence (provide date)?

This organization started in March 12 of 2024 so we are currently on our second vear.

Is the organization located/based in Maywood or does it provide programs or services to

Maywood residents? Yesg No [ Ifyes, please explain.
This organization is based in Maywood and also provides services to Maywood residents

Describe how the requested funds will be used? Attach a proposed budget.

The funds that we are requesting would be used to pay for our practice field at MaCES. They
charge a lot since we need to reserve the field through LAUSD. Whatever is left we will use to pgy
for referee fees and field fees to play on the weekend. Budget is attached.
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What is the anticipated time-frame to provide the proposed program, service, event activity
or goods and the expenditure of the requested funds?

It would be used immediately since we have to pay for the field ahead of time. And the rest willy

cover the other fees listed.

Describe the organization's efforts in obtaining funding from other sources?

We have had no luck obtaining funds from any other sources. We have only been abie to covey
parents of those involved to pay their share.

How will the requested funds have a benefit to Maywood residents?

It will help grow the soccer community in this city and help kids stay away from bad influences
by being involved in a positive environment.

How will the requested funds enhance the quality of life or the delivery of services for
Maywood residents?

This will impact the youth greatly since many kids in the city will be looking to take on a healthy
habit of playing soccer rather than doing something that may influence them in a negative tongy

How will the requested funds provide educational opportunities for Maywood residents or
students?

This would give these kids the opportunity to excel in a sport and when it comes to college,
excelling in sports is a great way for scholarships.

Has your organization previously received funding from the City of Maywood?
Yesl] NoB If yes, identify the use of the funds, total amount, and fiscal year in which
the funds were received.

Is a member of your organization's board or executive leadership a City employee, an
elected or appointed City official, or a family member of a City employee or elected or
appointed City official? Yes[J NoB If yes, please explain.

By my signature below, | hereby certify, under penalty of perjury, that | am qualified to
sign for and bind the named organization and that the information contained within and
submitted with this application is complete, true and accurate. | have received a copy of
the Community Benefit Fund Guidelines and Procedures and agree to abide by its
provisions. irawarded funding, an agreement will be required to be executed.

Date: Signature
10/10/2025
Print Name and Title:

Isidro Guadalupe CEO of Irvine FC Academy - Maywood

Date Received Eligibility Verified Date Approved Date Denied Amount
Awarded

Revised 9.28.22
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DEPARTMENT OF THE TREASURY
| NTERNAL REVENUE SERVI CE
G NG NNATI OH 45999- 0023

Date of this notice: 04-08-2025

F

Form SS-4

Nunber of this notice: CP 575 E
| RVI NE FC ACADEMY - MAYWDOD

m For assistance you may call us at:

1- 800- 829- 4933

IF YOU WRITE, ATTACH THE
STUB AT THE END OF TH S NOTI CE

WE ASSI GNED YQU AN EMPLOYER | DENTI FI CATI ON NUMBER

Thank you for applying for an Enpl oyer Identification Nunber (EIN. W assigned
you EI'N 33-4455987. This EINw Il identify your entity, accounts, tax returns, tax
returns, and docunents, even if you have no enpl oyees. Please keep this notice in your
per manent records.

Taxpayers request an EIN for business and tax purposes. Sone taxpayers receive CP575
noti ces when anot her person has stolen their identity and are operating using their
information. If you did not apply for this EIN please contact us at the phone nunber
or address listed on the top of this notice

Wen filing tax docurments, making paynments, or replying to any rel ated correspondence,
it is very inportant that you use your EIN and conpl ete nane and address exactly as shown
above. Any variation may cause a delay in processing, result in incorrect infornmation in
your account, or even cause you to be assigned nore than one EIN If the information is
not correct as shown above, pl ease make the correction using the attached tear-of f stub
and return it to us.

Wien you submtted your application for an EIN, you checked the box indicating
you are a non-profit organi zation. Assigning an EIN does not grant tax-exenpt status
to non-profit organizations. Publication 557, Tax-Exenpt Status for Your
organi zation, has details on the application process, as well as infornmation on
returns you nay need to file. To apply for recognition of tax-exenpt status,
organi zations must conpl ete an application on one of the follow ng fornms: Form 1023,
Application for Recognition of Exenption Under Section 501(c)(3) of the Internal Revenue
Code; Form 1023-EzZ, Streamined Application for Recognition of Exenption Under Section
501(c)(3) of the Internal Revenue Code; Form 1024, Application for Recognition Under
Section 501(a); or Form 1024-A, Application for Recognition of Exenption Under Section
501(c) (4) of the Internal Revenue Code.

Nearly all organizations claimng tax-exenpt status nust file a Form 990-series
annual information return (Form 990, 990-EZ, or 990-PF) or notice (Form 990-N)
beginning with the year they legally form even if they have not yet applied for or
recei ved recognition of tax-exenpt status.

If you becore tax-exenpt, you will |ose tax-exenpt status if you fail to file a
required return or notice for three consecutive years, unless a filing exception applies
to you (search wwv irs.gov for Annual Exenpt Organization Return: Wio Must File). W start

calculating this three-year period fromthe tax year we assigned the EINto you. |If that
first tax year isn't a full twelve nonths, you're still responsible for submtting a
return for that year. If you didn't legally formin the sane tax year in which you

obtai ned your EIN contact us at the phone nunber or address listed at the top of this
letter. For the nost current information on your filing requirenments and ot her inportant
information, visit wwirs.gov/charities.
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(IRS USE ONLY)  S75E IS BN | B .

| MPORTANT REM NDERS:

* Keep a copy of this notice in your permanent records. This notice is issued only
one time and the IRS will not be able to generate a duplicate copy for you. You
may give a copy of this document to anyone asking for proof of your ElN

* se this EIN and your nane exactly as they appear at the top of this notice on all
your federal tax forms.

* Refer to this EIN on your tax-related correspondence and documnents.
* Provide future officers of your organization with a copy of this notice.

Your name control associated with this EENis IR/I. You will need to provide
this information along with your EIN, if you file your returns el ectronically.

Saf equard your EIN by referring to Publication 4557, Safeguardi ng Taxpayer
Data: A CQuide for Your Business.

You can get any of the forns or publications nentioned in this letter by
visiting our website at www irs.gov/forns-pubs or by calling 800- TAX- FORM
(800- 829- 3676) .

If you have questions about your EIN, you can contact us at the phone nunber or
address listed at the top of this notice. If you wite, please tear off the stub at
the bottomof this notice and include it with your letter.

Thank you for your cooperation.

Keep this part for your records. CP 575 E (Rev. 7-2007)

Return this part with any correspondence
so we rmay identify your account. Pl ease CP 575 E
correct any errors in your nane or address.

9999999999

Your Tel ephone Nunber Best Time to Call DATE GF THS NOTICE:  04- 08- 2025

i i | H_

| NTERNAL REVENUE SERVI CE | RVI NE FC ACADEMY - MAYWOCD

G NG NNATI OH 45999- 0023 n
IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII
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Irvine FC Academy — Maywood Proposed Budget for Community Benefit Fund Application
MacCES Turf Field Costs

For 2 hours with lights

$240

From January 1 — March 30 every Tuesday and Thursdays
~$6,000

Referee Fees each weekend for our 3 teams
S425

From January 1 — March 30 Every Weekend
~$5,000

Total Price Needs
$11,000

Total we are requesting from the Application
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